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CoseTa .z:.upeKTopos, KoMnTeToB CoseTa .z:.upeKTopos, IIpasJienuH, CJiyJK6bl 
suyTpeuuero ay.z:.nTa u KopnopaTusuoro ceKpeTapH HeKOMMepqecKoro 

aKQuouepuoro o6mecTBa «Cesepo-Ka3axcTancKuii yuusepcuTeT HM. 
M. Ko3b16aesa» 

1. OI>ID;HE IIOJIO)KEffHj{ 

1. HacTo.Hr.u:ee IloJio)l(emrn 06 ou;ettKe .n;e.HTeJibHOCTH CoBeTa .z:i;11peKTopoB, 

KoMHTeTOB CoBeTa .z:i;11peKTopoB, IlpaBJieHH.H, Cny)l(6b1 BHyTpettttero ay.n;11Ta 

11 KoprropaTHBHoro ceKpeTap.H HeKOMMepqecKoro aKu;Hottepttoro o6r.u:ecTBa 

«CeBepo-Ka:mxcTaHCKHM ytt11Bepc11TeT HM. M. Ko3hI6aeBa» (.z:i;anee -

IloJIO)l(eHHe) pa3pa6oTaHO B COOTBeTCTBHH c ,[(CMCTBYIOI.l(HM 

3aKotto.n;aTeJibCTBOM Pecrry6nHKH Ka3axcTaH, Y cTaBOM HeKoMMepqecKoro 

aKU:HOHepttoro o6r.u:ecTBa «CeBepo-Ka3axcTaHCKHM ytt11BepcHTeT HM. 

M. Ko3hI6aeBa» (.z:i;anee - 06r.u:ecTBO) H peryn11pyeT rrpou;ecc rrpoBe.n;eHH.H 

caMoou;eHKH CoBeTa .n;HpeKTopoB, KoMHTeToB CoBeTa .n;HpeKTopoB, ou;eHKH 

.n;e.HTCJibHOCTH IlpaBJieHH.H, Cny)l(6b1 BHyTpettttero ay.n;HTa H 

KoprropaTHBHoro ceKpeTap.H (.z:i;anee - ou;eHKa). 

2. OcttOBHOM u;eJibIO ou;eHKH .HBJI.HeTc.H rroBbIIIIeHHe 3cpcpeKTHBHocTH 

.n;e.HTeJihHOCTH CoBeTa .n;HpeKTopoB, KoMHTeToB CoBeTa .z:i;11peKTopoB, 

IlpaBJieHH.H, Cny)l(6b1 BHyTpettttero ay.n;HTa H KoprropaTHBHoro ceKpeTap.H. 

3. Ou;ettKa rrpoBO.[(HTC.H CoBeTOM .n;HpeKTopoB H II03BOJI.HeT: 

1) orrpe.n;eJIHTb CHJibHbie H cna6bie CTOpOHbl (rrpeHMyr.u:ecTBa H 

tte.z:i;ocTaTKH) co6cTBeHHOM pa6oTbI CoBeTa .z:i;11peKTopoB, KoMHTeTOB 

CoBeTa .n;HpeKTopoB, IlpaBJieHH.H, Cny)l(6b1 BHyTpettttero ay.n;HTa H 

KoprropaTHBHoro ceKpeTapH; 

2) KoppeKTHpoBaTb ttarrpaBJieHH.H .n;e.HTeJihHOCTH CoBeTa .n;HpeKTopoB, 

KoMHTeTOB CoBeTa .n;HpeKTopoB, IlpaBJieHH.H, Cny)l(6b1 BHyTpettttero 
::l 

ay.n;11Ta H KoprropaTHBHoro ceKpeTapH; ~ ::-: 

3) orrpe.n;eJIHTb 3cpcpeKTHBHOCTb CHCTeMbl B03Harpa)l(,[(eHH51 He3aBHCHMbIX ~ i 
:i; 0 

LJ:JieHOB CoBeTa .n;HpeKTopoB, KoMHTeToB CoBeTa .n;HpeKTopoB, i ~ 
6 

0., 

Ilpe.z:i;ce.n;aTeJI.H H LIJieHoB IlpaBJieHH.H, pyKoBO.[(HTeJI.H 11 pa OTHHKOB ~ =· 
= :i; 

Cny)l(6bI BHyTpeHHero ay.n;HTa, a TaK)l(e KoprropaTHBHoro ceKpeTapH; ~ ~ 
0 O"' 
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4) orrpe~eJIHTb IlOlpe6HOCTb B o6yqeHHH H IlOBhlIIIeHHH KBaJIH~HKaQHH 
qJieHOB IlpasneHH.SI, pa6oTHHKOB CJiy)J(6b1 BHyTpeHHero ay~HTa H 

KoprropaTHBHoro ceKpeTap.SI. 

4. CoseT ~HpeKTopos MO)J(eT ocyrn;ecTBJI.SITb cne~y10rn;He BH~bI oQeHKH: 

1) OQeHKa o6rn;eM: 3~~eKTHBHOCTH pa6oTbI CoseTa ~HpeKTopos, 
HcrronHeHH.SI qneHaMH CoseTa ~HpeKTopos CBOHX 06.S13aHHOCTeii; 

2) OQeHKa pa60Tbl KOMHTeToB; 

3) OQeHKa ~e.SITeJibHOCTH IlpasneHH.SI H ero Ilpe~ce~aTen.S1; 

4) OQeHKa ~e.SITeJibHOCTH Cny)J(6b1 BHyTpeHHero ay~HTa H ero 

pyKoso~HTen.SI; 

5) oQeHKa ~e.SITeJibHOCTH KoprropaTHBHoro ceKpeTap.SI. 

5. 0QeHKa ~OJI)J(Ha rrpOBO~HTbC.SI B COOTBeTCTBHH co CJie~YIOID;HMH 

rrpHHQHITaMH: 

1) ofroeKTHBHOCTo; 

2) peryn.SipHOCTb rrpose~eHH.SI OQeHKH H yToqHeHH.SI rroKa3aTeneM: oQeHKH; 

3) KOMITJieKCHOCTo; 

4) cpaBHHMOCTb c rrpe~hl~YID:HMH OQeHKaMH; 

5) KOH~H~eHQHaJibHOCTb. 

6. 0TBeTCTBeHHbIM JIHQOM 3a rrpose~eHHe e)J(ero~HOH OQeHKH ~e.SITeJibHOCTH 

CoseTa ~HpeKTopos B QeJIOM H Ka)J(~oro ero qneHa, IlpasneHH.SI H ero 

Ilpe~ce~aTeJI.SI, Cny)J(6b1 BHyTpeHHero ay~HTa B QeJIOM H ero 

pyKoso~HTeJI.SI, a TaK)J(e KoprropaTHBHoro ceKpeTap.SI .SIBJI.SieTC.SI 

KoprropaTHBHbIH ceKpeTapo. 

7. 0QeHKa MO)J(eT rrpoBO~HTbC.SI CJie~YIOID;HMH crroco6aMH: 

1) crroco6oM caMooQeHKH ( aHKeTHposaHHe ); 

2) c rrpHBJieqeHHeM He3aBHCHMOH BHeIIJHeH opraHH3aQHH (KoHCYJibTaHTa); 

3) HCITOJib3Y.SI CMeIIJaHHblH rro~xo~: caMOOQeHKa rrpH KOOp~HHaQHH 

rrpoQecca co cTopOHbI KoHCYJibTaHTa; 

4) HHhlMH crroco6aMH no peIIIeHHIO CoseTa ~HpeKTopos. 

2. IlPO:QECC IlPOBE)J;EHH51 O:QEHKH 

8. PeIIIeHHe o rrpose~eHHH oQeHKH rrpHHHMaeT CoseT ~HpeKTopos. B 
YKa3aHHOM peIIIeHHH orrpe~eJI.SIIOTC.SI KOHKpeTHbie cpoKH ( rpa~HK) 
rrpose~eHH.SI oQeHKH H Tpe6yeMbie pecypcbI (HarrpHMep, MaTepHaJibI, 

HH~OpMaQH.SI, oTqeTbl H ~p. ). ::l 

9. B cnyqae rrpHH.SITH.SI peIIIeHH.SI o rrpHBJieqeHHH KoHcynoTaHTa ~JI.SI ~ ~ 
rrpose~eHH.SI OQeHKH, ~aHHOe peIIIeHHe ~OJI)J(HO 6oITb rro~KperrJieHO ~ ] 
KOHKpeTHbIM o6ocHOBaHHeM. B qaCTHOCTH, OCHOBaHHeM ~JI.SI rrpHBJieqeHH.SI .g ~ 

0 = 
K ~= oHcynoTaHTa 5.IBJI.S1eTc.S1: ~ ~· 

1) Heo6xo~HMOCTb KpHTHqecKoH oQeHKH ~e.SITeJibHOCTH CoseTa ~ ~ 
~HpeKTopos, IlpasneHH.SI, CJiy)J(6b1 BHyTpeHHero ay~HTa H ~ i 

;o; .,. 

KoprropaTHBHoro ceKpeTap5.I; 1/1 ] = 
"' J; ~ ~ 
~ e:: 
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2) OTCYTCTBHe J<i><i>eKTHBHbIX pe3yJioTaTOB rrpe,AI>I.Ayw:e.H OI.J,eHKH; 

3) rrpe,ACTO.SII..QHe Bff>KHbie KoprropaTHBHble co6oITH.SI, TaKHe, KaK 
<PopMHpoBaHHe HOBoro cocTaBa CoBeTa ,AHpeKTopoB; 

4) HHI>Ie cHryau,HH, orrpe,n;eneHHI>Ie peIIIemrnM CoBeTa .AHpeKTopoB. 

Ou,eHKa rrpoBO.AHTC.SI e)l(ero,n;Ho rro HToraM 3aBeprneHH.SI ay,n;HTa ro,n;oBo.H 
<i>HHaHCOBOH OTqeTHOCTH. 
Tipou,ecc rrpoBe,n;eHH.SI ou,eHKH Koop,n;HHHpyeTc.SI Tipe,n;ce,n;aTerreM CoBeTa 
,AHpeKTOpOB. 
Pe3yrroTaTI>I ou,eHKH 06cy)l(,n;a10Tc.S1 Ha 3aKpoITOM 3ace,n;aHHH CoBeTa 
,AHpeKTopoB, Ha KOTopoM rrpHCYTCTBYIOT TOJII>KO qrreHI>I CoBeTa ,AHpeKTopos 
11 KoprropaTHBHI>IH ceKpeTapo. 
Ha ,n;aHHOM 3ace,n;aHHH qrreHI>I CoBeTa ,AHpeKTopoB ,AOJI)l(HbI KOHI.J,errTyarroHO 
o6cy,n;HTI> ,n;e.SITeJII>HOCTI> CoBeTa .AHpeKTopoB, TipaBrreHH.SI, Cny)l(601 
BttyTpeHHero ay,n;HTa, KoprropaTHBHoro ceKpeTap.SI H BI>I.SIBHTI> <PaKTOpoI, 
KOTOpoie CHH)l(aJIH J<i><i>eKTHBHOCTb HX pa60Tbl, H rrpe,AJIO)l(HTb rryTH 
IIOBbIIIIeHH.SI J<i><i>eKTHBHOCTH, o6cy,AHTb p.SI,A KJIIOqeBblX npo6rreM 
yrrpaBrreHH.SI H KOHTPOJI.SI 3a ,n;e.SITeJII>HOCTI>IO 06rn:ecTBa. 

B u,erroM rrpou,ecc ou,eHKH ,AOJI)l(eH CTHMyrr11poBaTI> o6cy)l(,AeHHe: 

1) porrH H <i>YHKI.J,HH CoBeTa .AHpeKTopoB, ero KOMHTeTOB, TipaBrremu1, 
Cny)l(6bl BttyTpeHHero ay,n;HTa H KopnopaTHBHoro ceKpeTap.S1; 

2) rrpHopHTeTOB pa6oTI>I CoBeTa ,n;HpeKTopoB, TipaBrreHH.SI, Crry)l(601 
BHyrpeHHero ay ,AHTa H KoprropaTHBHoro ceKpeTap.S1; 

3) HaJIHqH.SI 3HaHHH, yMeHHH, OIIbITa H JIHqHbIX KaqeCTB, KOTOpbIMYI 
,AOJI)l(HbI o6na,n;aTI> B u,erroM qrreHI>I CoBeTa ,n;HpeKTopoB, TipaBrreHHe, 
Cny)l(6a BHyTpeHHero ay,n;HTa H KoprropaTHBHI>IH ceKpeTaph; 

4) ,n;e.HcTByiorn:Hx npou,e,n;yp pa6oThI CoBeTa ,n;HpeKTopos, BKJI10qa51 
rrpaKTHKY rro,n;roTOBKH H rrpoBe,n;eHH.SI 3ace,n;aHHH CoBeTa ,n;11peKTopos, 
HX peryJI.SipHOCTH, BOIIpOCbl HH<i>opMaI.J,HOHHOro o6ecrreqeHH.SI 
,n;e.SITeJII>HOCTH CoBeTa ,n;HpeKTopoB; 

5) TeKyrn:e.H II03HI.J,HH 06rn:ecTBa Ii nepcrreKTHB ero pa3BliTM.SI; 
6) ponH Tipe,n;ce,n;aTeJI.SI TipaBrreHH.SI - PeKTopa B pa3BHTHH ,n;e.S1TerrhHOCTH 

06rn:ecTBa. 
TipH o6cy)l(,AeHHH pe3yrroTaToB ou,eHKH TipaBrreHH.SI H ero Tipe,n;ce,n;aTem1, 
Crry)l(601 BttyTpeHHero ay,n;HTa H ero pyKoBO.AHTen.S1, ou,eHHBaeMI>Ie He 
rrpHCYTCTByioT. YKa3aHHI>Ie mm.a He ,AOJI)l(HbI 6oITb BOBrreqeHI>I B npou:ecc 
OI.J,eHKH CBoe.H ,Ae.SITeJihHOCTli. 

Tio pe3ynhTaTaM ou,eHKH CoseT ,n;HpeKTopoB MO)l(eT rrpe,n;rrpHH.SITh ::i g 
cne.n;yiorn:He MepoI: = ;.: = 0 ,., 'O 

v er :: 

1) BbI,AeJIMTb HeCKOJibKO rrraBHhIX 3a,n;aq liJIH HarrpaBJieHHli, Ha KOTOpbIX 8 .g 
'O ., 

cJie,n;yeT cocpe,n;oToqHTI>C.SI CoBery ,AHpeKTopoB, TipaBrreH1110, CJiy)l(6e ~ ~ 
BHyTpeHHero ay,n;HTa H KoprropaTHBHOMY ceKpeTapio; ~ ~· 

2) BHeCTH peK0MeH,n;au:H11 B rrrraHI>I 11 MeTO.AhI pa6oThI CoseTa ,n;11peKTopos, ~ ~ 
0 !i!: 

qJieHOB CoBeTa ,AHpeKTopoB, KoMHTeToB CoBeTa ,n;HpeKTopos, ~ ~ 
'O -

~H 
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IIpe.n.ce.n;aTem1 H qJieHoB IIpaBJieHIDI, Cny:>K6b1 BHyTpeHHero ay.n;HTa H 
KoprropaTHBHoro ceKpeTapH; 

3) rrpHHHTb K cBe.n;eHHIO pe3yJII>TaTbI ou;eHKH rrpH H36paHHH IIpe.n;ce.n;aTeJIH 

IIpaBJieHHH PeKTopa H qJieHOB IIpaBJieHHH, rrpe.n;ce.n;aTene:ii KOMHTeTOB, 

pyKoBO.II.HTeJIH H pa6oTHHKOB Cny)l(6bl BHyTpeHHero ay.n;HTa, a TaK)l(e 

KoprropaTHBHoro ceKpeTapH. 

<l>opMbI .II.AA rrpoBe.n;eHHH ou;eHKH qJieHaM CoBeTa .n;HpeKTopoB 

HarrpaBJIHIOTCH KoprropaTHBHhIM ceKpeTapeM 06ru;ecTBa. 

1 7. Cna6I>IMH cTopoHaMH B pa6oTe, TPe6yIOI.U;HMH BHHMaHHH co cTopoHbI 

CoBeTa .n;HpeKTopoB, IIpaBJieHIDI, Cny)l(6b1 BHYTPeHHero ay.n;HTa H 

KoprropaTHBHoro ceKpeTapH, rrpH3HaIOTCH Te KpHTepHH, no KOTOpbIM 

cpe.n;HHH 6ann ou;eHKH OKa3aJICH HH)l(e 2 (.n;Byx) rrpH TPex6anJibHOH ou;eHKe, 
HH)l(e 3 (TPeX) rrpH IIHTH6aJIJibHOH ou;eHKe. 

18. KoprropaTHBHhIH ceKpeTapb, ocyru;ecTBJIHIOI.U;HH CHCTeMaTH3aD;HIO H 

o6pa6oTKY co6paHHOH HH~OpMall;HH, OTBeqaeT 3a ee o6neKTHBHOCTb H 

KOH~H,lI.eHD;HaJibHOCTb. 

3. KPHTEPHH OIJ;EHKH ,ll;E51TEJlbHOCTH COBETA ,ll;HPEKTOPOB 
H Ero qJIEHOB 

19. Ou;eHKa .n;eHTeJibHOCTH CoBeTa .n;HpeKTopoB H ero qJieHoB rro3BOJIHeT 

orrpe.n;eJIHTb BKJia.n; CoBeTa .n;HpeKTopoB H Ka)l(.n.oro H3 ero qJieHOB B 

pa3BHTHe 06ru;ecTBa, a TaK)l(e BbrnBJIHTb HarrpaBJieHHH H peKOMeH,lI.OBaTb 

Mepbl ,lI.JIH ynyqrneHHH. 

20. KpHTepHHMH ou;eHKH .n;eHTeJII>HOCTH CoBeTa .n;HpeKTopoB B u;enoM 

HBJIHIOTCH: 
1) .n;oKyMeHTau;HOHHoe o6ecrreqeHHe pa6oTI>I CoBeTa .n;HpeKTopoB; 

2) cocTaB H cTpyKTypa CoBeTa .n;HpeKTopoB; 

3) ponb H 3a.n;aqH CoBeTa .n;HpeKTopoB, IIpe.n;ce.n;aTeJIH CoBeTa .n;HpeKTopoB; 

4) rrpou;e.n.ypoI pa6oTbI CoBeTa .n;HpeKTopoB; 

5) B3aHMo.n;e:iicTBHe CoBeTa .n;HpeKTopoB c IIpaBJieHHeM 06ru;ecTBa. 

21. HH.n;HBH.II.YaJII>HaH ou;eHKa .n;eHTeJII>HOCTH qneHoB CoBeTa .n;HpeKTopoB 

HBJIHeTCH HHCTpyMeHTOM IIOBbIIIIeHIDI HX rrpo~eCCHOHaJIH3Ma, II03BOJIHeT 

aKTHBH3HpoBaTh yqacTHe B pa6oTe CoBeTa .n;HpeKTopoB orrpe.n;eJIHTh 

B03MO)l(HOCTH .II.AA rroBhIIIIeHIDI 3~~eKTHBHOCTH pa6oThI CoBeTa 

,lI.HpeKTOpOB B u;eJIOM. 
22. IlpH rrpoBe.n;eHHH HH.II.HBH.II.YaJihHOH ou;eHKH .n;eHTeJihHOCTH qJieHOB CoBeTa ~ 

,lI.HpeKTOpOB peKOMeH.n;yeTCH y.n;eJIHTb oco6oe BHHMaHHe CJie,lI.yIOI.U;HM ~ 
= g; 

~aKTopaM: ~] 
:o; 0 

1) KOMIIeTeHTHOCTb B Borrpocax, BXO,lI.HI.U;HX B c~epy OTBeTCTBeHHOCTH ~ ~ 
0 = 

CoBeTa .n;HpeKTopoB, KoMHTeTa, B cocTaB KOToporo BXO.II.HT qJieH ~ ~. = :o; 

CoBeTa .n;HpeKTopoB; ~ S .., = 
2) 3HaHHe OTPaCJIH H oco6eHHOCTeii c~epbI Be.n;eHIDI HarrpaBJieHIDI ~ i .a !!: 

.n.eneJibHOCTH; ~ ;: 

(Jo/~~ 
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3) He3aBHCMMOCTb H o6oeKTHBHOCTb cy)l()J;eHHii 1'.rneHa CoBeTa .D:HpeKTopoB; 

4) CTPaTeIW-IecKoe BH.[(eHHe pa3BHTIDI 06Ill,eCTBa H cTeneHb BJIIDIHIDI l:JneHa 

CoBeTa .D:HpeKTopoB Ha pa3BHTHe 06Ill,eCTBa; 

5) yqacTHe B 3ace.ri:aHHH CoBeTa .ri:HpeKTopoB H ero KOMHTeToB; 

6) aKTHBHOCTb Ha 3ace.ri:amrnx CoBeTa .ri:HpeKTopoB H KOMHTeToB, H xapaKTep 

ronocoBaHIDI B npou:ecce npHIDITIDI perneHHii; 

7) TIOCT05IHHOe TIOBbIIIIeHHe 3HaHHH B KopnopaTHBHOM ynpaBJieHHH; 

8) 3cpcpeKTHBHOe B3aMMO.[(eHCTBHe c IlpaBJieHHeM H pa60THHKaMH 06Ill,eCTBa, 

OKa3aHHe KOHCYJibTaU:HOHHOH TIOMOill,H; 

9) JIWIHOCTHhie xapaKTepHCTHKH l:JneHa CoBeTa .D:HpeKTopoB H HX BJIIDIHHe Ha 

3cpcpeKTHBHOCTb ero pa60Tbl (YMeHHe pa6oTaTb B KOMaH.[(e, He.[(Onylll,eHHe 

KOHcpJIHKTOB HHTepecoB, COOTBeTCTBHe BbICOKMM CTaH.ri:apTaM .ri:eJIOBOH 

3THKH). 
C u:enhIO cpopMHpoBaHIDI o6Ill,eii ou:eHKH CoBeTa .D:HpeKTopoB Ka)l()J;bIM LIJieHoM 

CoBeTa .D:HpeKTopoB 3anonIDieTC5I aHKeTa cornacHo IlpHJIO)l(eHHIO 1. 
C u:enoro cpopMHpOBaHIDI HH.D:HBH.[(yaJibHOH ou:eHKH LIJieHOB CoBeTa 

.ri:HpeKTopoB Ka)l()J;bIM LJJieHOM CoBeTa .ri:HpeKTopoB 3anoJIIDieTC5I aHKeTa 

cornacHo IlpHJIO)l(eHHIO 2. 

KPHTEPHH OD;EHKH ,ll;E11TEJibHOCTH KOMHTETOB COBETA 
)J;HPEKTOPOB 

Ou:eHKa .ri:e51TeJihHOCTH KoMHTeTOB CoBeTa .D:HpeKTopoB ocylll,eCTBJI51eTc51 

Ka)l(.[(bIM LJJieHOM CoBeTa .D:HpeKTopoB .[(JI5I nocne.ri:yrolll,ero o6cy)l(.ri:eHH51, 

o6o6Ill,eHH51 H npHH51TH51 CoBeTOM .D:HpeKTopoB HToroBoii ou:eHKH 

.ri:e5ITeJihHOCTH KoMHTeToB. 

IlpH ou:eHKe .ri:e51TeJihHOCTH KoMHTeToB CoBeTa .D:HpeKTopoB npoBO.[(HTC51: 

1) cpaBHeHHe .ri:e5ITeJihHOCTH KoMHTeTa c IloJIO)l(eHHeM o KoMHTeTe B 

u:enoM; 

2) ou:eHKa cooTBeTCTBH51 pe3yJioTaTOB .ri:e51TeJihHOCTH KoMHTeTa 

O)l(H.[(aHH51M CoBeTa .ri:HpeKTopoB. 

C u:enoro cpopMHpoBaHH51 ou:eHKH KoMHTeTOB CoBeTa .ri:HpeKTopoB Ka)l(.[(bIM 

LJJieHoM CoBeTa .ri:HpeKTopoB 3anoJIH5IeTC5l aHKeTa cornacHo 

IlpHJIO)l(eHHIO 3. 

KPHTEPHH OIJ;EHKH ,z:t;ERTEJibHOCTH CJIY)KJiLI 

BHYTPEHHErO AY,z:t;HTA H Ero PYKOBO,z:t;HTEJI11 ::l ____ _::;,:;:;.;._.:.;;..;:.;:.:;:;,;;;;;~;;;...;;.;;;.;;.~;;;;;;.;;;.;;.;;;.;;;,;;;..;;;;;; __ ;..... ________ ~-------------------- g 

28. 

29. 

i g: 
KoMHTeT no ay.ri:HTY CoBeTa .ri:HpeKTopoB npoBO.[(HT npe.ri:BapHTeJihHYIO ~] 

0 "O 

ou:eHKY .ri:e5ITeJihHOCTH Cny)l(6bI BHyTpeHHero ay.ri:HTa H ee pyKoBO.D:HTeJI5I H ] ~ 
"O ., 

nepe.ri:aeT ee pe3yJioTaTbI KopnopaTHBHOMY ceKpeTapro .D:JI51 npoBe.ri:eHH51 ~ ~· ., ,.. 
HToroBoii ou:eHKH Ha 3ace.ri:aHHH CoBeTa .D:HpeKTopoB. ~ g 

0 .. 

IlpH ou:eHKe .ri:e51TeJihHOCTH Cny)l(6bI BHyTpeHHero ay.ri:HTa npoBO.D:HTC51: ~ ~ 
~ i 
., ;>; 

c;W H 



«M.l(o3b16aee aTblHAaFbl Cl(Y» KEAi( Cl(Y AK 13 
HAO «CKY MM. M. Ko3b16aeea» CA CKY 13 

6aO.lllblM: 6ipiHWi 
H3AaH111e:nepeoe 

17 6eniti 6 6eTi 
CTp. 6 111317 

1) cpaBtteHHe .z:i;e51TeJihHOCTH CJiy)l(6n1 BHyTpettttero ay.n;HTa c IToJio)l(eHHeM 

o CJiy)l(6e BHyTpettttero ay.n;HTa; 

2) ou;ettKa cooTBeTCTBH51 pe3yJinTaTOB .z:i;e51TeJihHOCTH CJiy)l(6hI 

BttyTpettttero ay.n;HTa O)l(H)l;aHH51M CoBeTa .n;HpeKTopoB, KoMHTeTy no 

ay)l;HTy. 

30. Ou;ettKa .z:i;e51TeJihHOCTH CJiy)l(6n1 BHyTpeHHero ay.n;HTa H ero pyKoBO)l;HTeJI51 

npoBO)l;HTC51 c u;eJihIO aKTHBH3HpoBaTh pa6oTy CJiy)l(6h1 BHyTpettttero 

ay.n;HTa H HaMTH B03MO)l(HOCTH )l;JI51 nOBhIIIIeHH51 3cpcpeKTHBHOCTH pa60Thl ee 

.z:i;e51TeJihHOCTH. 

31. )l,JI5I ou;eHKH CJiy)l(6b1 BHyTpettttero ay.n;HTa B u;eJioM H ee pyKoBO)l;HTeJI51 

Ka)l()l;hIM qJieHOM KoMHTeTa no ay.n;HTY 3anoJIH5IeTC5I aHKeTa corJiactto 

ITpHJIO)l(eHHIO 4. 

6. KPHTEPHH OIJ;EHKH ,[l;E51TEJibHOCTH IIP ABJIEHH51 H 
IIPE,ll;CE,ll;ATEAA IIP ABJIEHH51-PEKTOP A 

32. 

33. 

7. 

34. 

35. 

KpHTepH51MH ou;eHKH .z:i;e51TeJihHOCTH I1paBJieHH51 H ero I1pe,n;ce,n;aTeJI51 

51BJI51IOTC51: 

1) cpyHKQHOHaJihHOe HCnOJIHeHHe o6513aHHOCTeM qJieHOB I1paBJieHH5I; 

2) ou;eHKa BKJia.n;a I1paBJieHH51 06rn:ecTBa B pa3pa60TKY H peaJIH3aQHIO 

CTpaTerHqecKoro nJiatta H ITJiatta pa3BHTH5I; 

3) BHe.n;peHHe 3cpcpeKTHBHOM CHCTeMhl noJIHOro H ,ll;OCTOBepttoro 

HHcpopMHpoBaHH51 qJieHOB CoseTa ,n;HpeKTopoB o TeKyrn:eM cocT051HHH 

,n;eJI B 06rn:eCTBe. 

)],JI5I ou;eHKH I1paBJieHH51 B u;eJIOM H I1pe.n;ce,n;aTeJI51 I1paBJieHH51-PeKTOpa 

Ka)l(,ll;hIM qJiettoM CoseTa ,n;HpeKTopoB, KpoMe I1pe,n;ce,n;aTeJI51 I1paBJieHH51-

PeKTopa, 3anoJIH5IeTc5I aHKeTa corJiactto ITpHJIO)l(eHHIO 5. 

KPHTEPHH OIJ;EHKH ,[l;E51TEJibHOCTH KOPIIOPATHBHOrO 
CEKPETAP51 

ITpH ou;ettKe .z:i;e51TeJihHOCTH KopnopaTHBHoro ceKpeTap51 nposo,n;HTC51: 

1) cpaBHeHHe .z:i;e51TeJihHOCTH KopnopaTHBHoro ceKpeTap51 c HOpMaMH 

Y cTaBa 06rn:ecTBa H I1oJio)l(eHH51 o KopnopaTHBHOM ceKpeTape; 

2) ou;ettKa opraHH3aQHH 3ace,n;aHHM CoBeTa ,n;HpeKTopoB; 

3) ou;ettKa HcnoJIHeHH51 KopnopaTHBHhIM ceKpeTapeM 

cpyHKQHOHaJihHhlX o6513aHHOCTeii; 

4) ou;eHKa 3cpcpeKTHBHOCTH B3aHMO)J;eMCTBH51 c 
aKu;HottepoM H CoseToM ,n;HpeKTopos. 

)].JI5I ou;eHKH KopnopaTHBHoro ceKpeTap51 Ka)l()J;hIM qJieHoM 

,n;HpeKTopos 3anoJIH5IeTC5I aHKeTa corJiactto ITpHJIO)l(eHHIO 6. 

CBOHX 



8. 

36. 
37. 

38. 

39. 

40. 

41. 

9. 

42. 

«M.lc;o3b16aee aTblHAaFbl Clc;Y» KEAi<; I Clc;Y AK 13 
HAO «CKY HM. M. K03b16aeea» CA CKY 13 

6acbUlblM! 6ipiHWi 
H3AaHHe:nepeoe 

1

17 6errili 7 6eTi I 
CTp. 7 H317 

IlOPMOK PACCMOTPEHH5.l PE3YJibTATOB OI(EHKH 

3anonHeHHbie aHKeTbl nepe,n:aIOTC51 KopnopanrnHoMy ceKpeTap10. 

KopnopanrnHI>IH ceKpeTapn o6pa6aTnrnaeT ,n:aHHbie, non~eHHI>Ie B aHKeTax 
nyTeM: 

1) BblqMcJieHM51 cpe,n:HMX 3HaqeHl1H qlfCJIOBOH 11HcpOpMau;1111 no aHKeTe, 

3anonHeHHOH Ka)l(,n:blM qJieHoM CoBeTa ,n:MpeKTopoB; 

2) Bb1qMcneH115I o6ru;ero cpe,n:Hero 3HaqeHM51 no Ka)l(,n:OMY 113 Kp11TepMeB 

ou;eHKM (CoBeT .n:11peKTopoB, IlpaBJieHMe, Cny)l(6a BHyTpeHHero ay,n:11Ta 

11 KopnopaTl1BHbIH ceKpeTapn) KOTopoe xapaKTepM3yeT 06ru;y10 ou;eHKY 
3cpcpeKTMBHOCTl1 pa6oTnI; 

3) o6o6ru;eHM51 Bcex KOMMeHTapMeB M no)l(eJiaHl1H no Ka)l(,n:OMY o6oeKTY 

ou;eHKM, 6e3 YKa3aHM51 aBTopa. 

Ilocne 3aBeprneHl151 o6pa6oTKM ,n:aHHbIX B u:en51x coxpaHeH115I 

KOHcp11,n:eHU:MaJibHOCT11 MHeH11ii KopnopaTl1BHbIH ceKpeTapn YHMqTo)l(aeT 

Bee aHKeTbI, nonyqeHHbie OT qneHOB CoBeT .n:11peKTopoB. 

06o6ru;eHHbie pe3yJinTaTbl ou;eHKM M MHcpOpMaQM51 0 p11CKax 11 30Hax 

pa3BMTl151 nepe,n:aIOTC51 KopnopaTl1BHbIM ceKpeTapeM Ilpe.n:ce,n:aTeJIIO CoBeTa 

.n:11peKTOpOB .ll:Jl51 M3~eHM51 M .D:aJibHeiirnero o6cy)l(,n:eHl151 Ha 3ace,n:aHl111 

CoBeTa ,n:MpeKTopoB. 

B xo.n:e ,n:aHHoro 3ace,n:aHl151 Ilpe.n:ce,n:aTeJib CoBeTa .n:11peKTopoB 
npe.n:ocTaBJI51eT BCeM qneHaM CoBeTa ,n:MpeKTopoB npaBo BbICKa3aTbC51 Ha 
TeMy pe3yJinTaTOB ou;eHKM, co6MpaeT 11X npe,n:JIO)l(eHM51 no Meponp1151TM51M, 
HanpaBJieHHbIM Ha COBeprneHCTBOBaH11e ,n:e51TeJibHOCTl1 o6oeKTOB ou;eHKl1. 
Ilp11 3TOM, qneHhI CoBeTa ,n:MpeKTopoB MoryT rrpM )l(eJiaHMl1 pacKpbITb CBOIO 
aHOHMMHOCTb, T.e. coo6ru;11Tb, KaKMe 11MeHHO ou;eHKM, KOMMeHTap1111 11 
peKOMeH,n:au;MM .n:an Ka)l(,n:bIH 113 HMX. 

HToroM paccMoTpeHl151 pe3yJinTaTOB ou;eHKl1 Ha 3ace,n:aHM11 ,n:oJI)l(HbI cTaTh 
rrpMH51Tbie perneHM51 CoBeTa ,n:MpeKTopoB o HarrpaBJieHM51X M KOHKpeTHhIX 
Meporrp1151TM5IX pa3BMTM51 11 coBeprneHCTBOBaHM51 ,n:e51TeJibHOCTl1 CoBeTa 
.n:11peKTopoB, qneHoB CoBeTa .n:11peKTopoB, IlpaBJieHl151, Cny)l(6b1 
BHyTpeHHero ay,n:11Ta 11 KoprropaTMBHoro ceKpeTap51. 

3AKJIIOqHTEJibHbIE IlOJIO)KEHH5.l 



[JJ «M.l~03b16aes aTblHACIFbl Cl(Y» KeAI( Cl(Y AK 13 6aa.UlblM: 6ipiHWi 17 6eTTili 8 6eTi 
HAO «CKY MM. M. Ko3b16aesa» CACKY 13 M3AaH11e:nepsoe CTp. 8 M317 

Ilpuno~euue 1 
<l>OPMA ,Ll;JUI OU:EHKII P AliOThl CO BETA ,Ll;IIPEKTOPOB B U:EJIOM 

1. 3arronm1eTCSI KIDK,D,bIM H3 1U1eHOB Cosern .nnpeKTopoB rrpn co6mo,neHHH KoHqm,neHI(HaJibHOCTH. 

2. Do IIIKaJie OT 1 .no 5 OTMeTbTe, KaKOMY 6aJIJIY COOTBeTCTByeT Bame MHeHHe 0 cne.nyiomnx BOrrpocax/yTBep)l()J:eHHSIX 

1 - coBeputemw He co2.11aceH 2 - cKopee He co2.11aceH 3 - 3GHUMG10 HeumpGllbHYIO n03UtfU10 4 - cKopee co2.11aceH 5 - nOJlHOCmblO C02JlGCeH 

3. EcJIH OT,ll;eJibHbie BOIIpOCbl, no BameMy MHeHHIO, He rrpHMeHHMbl K 06mecTBY IDHJIH pa6oTa, B paKypce KOTOpoH: IIOCTaBJieH BOrrpoc, He 

HaJIIDKeHa B 06mecTBe, rrpoc1>6a BHeCTH KOMMeHTapHHlpeKOMeH,naI(HIDIIO)l(eJiaHHSI. 

4. Do HTOraM 3aIIOJIHeHHSI aHKeTbl KoprropaTHBHbIM ceKpeTapeM BbIBO,n;HTCSI o6mee KOJIWieCTBO OTBeTOB c OTMeTKOH OT 1 .no 5 H paCC'IllTbIBaeTCSI 

cpe.n;Hee 3HaqeHHe 'IllCJIOBOH HHcpOpMaI(HH, a TaK)l(e COCTaBJISieTCSI rrepe11eHb KOMMeHTapHeB, peKOMeH,naI(HH, IlO)l(eJiaHHH H T.,n. 

.N'!! KpHTCpHii OU:CHKH Ou:euKa KoMMCHTapuu/peKOMCHJJ:au:uH/ 
B 6am1ax IlO:IKCJiaHHB 

1. qJieHbl CoBeTa .nnpeKTOpOB IIOHHMaIOT CBOH IIOJIHOMOqHSI H rrepsooqepe,n;Hble 

3a.n;aqH 

2. CoseT .nnpeKTopoB IIOKa31>rnaeT CBOIO CTPaTernqecKyio 3HaqnMOCTb H 

KOHCTPYKTHBH3M (CoseT .nnpeKTopoB ocymecTBJISieT CTPaTernqecKoe 

pyKoso.n;cTBo 06mecTBoM, SIBJISieTcSI KOHCTPYKTHBHbIM KPHTHKOM DpasneHHSI) 

3. CoseT .nnpeKTopoB IIOHHMaeT u:eHHOCTH, MHCCHIO, CTPaTerHIO pa3BHTHSI 

yqHTbIBaeT BCe rrepeqncJieHHOe rrpH rrpHHSITHH KJilOqeBblX BOIIpOCOB 

4. y CTaB H BHYTPeHHHe IIOJIO)l(eHHSI 06mecTBa qeTKO H B IIOJIHOH Mepe perynnpyioT 

sorrpoc1>1 ,neSITeJibHOCTH CoseTa 

5. CosoKyrrHoCTb HaBbIKOB H orr1>rra 1U1eHOB CoseTa SIBJISieTCSI orrTHMaJibHOH 

6. CoseT pa6orneT KaK e,n;HHM KOMaH,na 

7. He3aBHCHM1>1e 1U1eH1>1 Cosern .nnpeKTopos 06mecTBa .nelicTBHTeJibHO SIBJISIIOTCSI 

He3aBHCHMbIMH 

8. Dpe.nce.n;aTeJib CoseTa .nnpeKTOpOB ocymecTBJISieT 3cpcpeKTHBHoe PYKOBo.n;cTBo 

pa6ornli Cosera .nnpeKTopos 
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HAO «CKY MM. M. K03bl6aeea» CACKY 13 M3AaHMe:nepeoe CTp. 9 M317 

9. 1InetthI CoBeTa ,n:ttpeKTopoB pacrronarruoT .n:ocTaT011HbIM KOJIH11ecTBOM BpeMeHH 
,I(JUI 3d>¢eKTHBHOro BbIIlOJIHeHml CBOHX d>YHKUHH B COCTaBe CoBeTa ,I(HpeKTOPOB 

10. 1InettbI CoBeTa ,n:HpeKTopoB pery.rrnpHo yqacrnyroT Ha 011HhIX 3ace,n:aHHHX CoBeTa 

,lJ;HpeKTOPOB 

11. Ha 3ace,n:aHHHX CoBeTa o6ecrre11H:BaeTcj{ OTKpbITbiii o6MeH MHeHHj{MH 

12. CoBeT ,n:ttpeKTopos 3¢¢eKTHBHO ttcrroJII>3yeT spewi: 3ace,n:aHHii 

13. Y 'lJieHoB Cosern ,n:ttpeKTopoB .n:ocTaT011Ho B03MO)KHOCTeii .n:.rrn o6m;ettllj{ c 
'lJieHaMH IlpasneHHj{ 06m;ecrna, rroMHMO 3ace,n:aHHii CoseTa ,n:ttpeKTOPOB 

14. Ha30BHTe IIO)KanyHCTa .n:o TPex HarrpasneHHii, B KOTOpbIX no BameMy MHeHHIO, 1. 
CoBeT ,n:ttpeKTopoB ,n:OJI)KeH cocpe,n:oT011H:Tb CBOH ycHJIHjl B cne.n:yrom;eM ro.n:y. 2. 

3. 
CpeJJ:Hee 3HaqeHHe 6aJIJIOB 



LP «M.l(03bl6aeB aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 5aa.u'lb1M: 6ipiHWi 17 6eni1110 6eTi 
HAO «CKY MM. M. K03bl6aesa» CACKY 13 M;JAaHMe:nepsoe CTp. 10 M317 

IlpuJio~euue 2 
<l>OPMA ,l.(JUI OU:EHKH P AJ>OThl qJIEHOB CO BETA ,l.(HPEKTOPOB 

1. 3arromui:eTCH KIDK)J,hlM H3 1IJieHOB Cosern .lJ:HpeKTopoB rrpH co6mo.z:i;eHHH KOHqm.z:i;eHI.{HaJihHOCTH, B TOM qJfCJie CaMOOl{eHKa KIDK)J,Oro 1IJieHa 

Cosern .z:i;HpeKrnpos 

2. ITo IJIKaJie OT 1 .no 3 OTMeThTe, KaKOMY 6arrrry COOTBeTCTByeT same MHeHHe: 1- y006JlemeopumeflbHO 2 - xopouw 3- OmJlU-4110 
3. ITo HTOraM 3aIIOJIHeHHH aHKeThl KoprropaTHB~hIM ceKpeTapeM BhlBO.lJ:HTCH o6mee KOJIHqecrno OTBeTOB c OTMeTKOH OT 1 .no 3 H paccqHThIBaeTCH 

cpe.z:i;Hee 3HaqeHHe ~CJIOBOH HHCpopMal{HH, a TaIOKe COCTaBJIHeTCH rrepeqeHh KOMMeHTapHeB, peKoMeH.z:i;al{HH, IIO)l{'.eJiaHHH H T • .lJ:. 

cf>.B.O. "lf.ries CoBeTa "lf.ries CoBeTa "lf.ries CooeTa "lf.ries CoBeTa "lf.rieu CoBeTa "lf.rieu CoBeTa "lf.rieu CoBeTa Cpe)l;uee 
"lf.rieua CooeTa Jl:Hpeicropoo Jl:Hpeicropoo 1 Jl:HpeKTOpoB 2 Jl:HpeKTOpoB 3 Jl:Hpeicropoo 4 ll:Hpeicropoo 5 Jl:HpeKTOpoB 6 Jl:HpeKTOpoB 7 3H3'1CHHe 

6aJJJIOB 
flp0<peCCHOHa.JlbHblH onbIT 

3HaHHe cneu11qmKu O'rpacn11 

He3aBHCHMOCTb H 

o6beKTHBHOCTb C)l)K.ll.eHHH 

CTpaTeruqecKoe BHAeHue 

Bnmrn11e Ha pa3BHnte 06iuecTBa 

flp11cyrCTBHe Ha 3aceAaHlUI 

fIOAfOTOBKa K 3aCeAaHlUIM 

Pa6oTa B KOMaHAe 

AKTHBHoe yqacT11e B pa6oTe 

COBeTa 

HeAonyiueH11e KOHQlJIHKTOB 

HHTepecos 



(jJ «M.l(03b16aee aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 6acbUlblM: 6ipiHWi 17 6eTTili 11 6eTi 
HAO «CKY MM. M. Ko3bl6aeea» CACKY 13 llt3Q.aHMe:nepeoe CTp. 11 M317 

CooTBeTCTBHe BbICOKHM 

CTaimapTaM .n.eJIOBOH 3THKH 

TiosbuueHHe 3HaHHH B 

KopnopaTHBHOM ynpaBJieHHH 

B3aHMo.n.eiicTBHe c TipaBJieHHeM 

H pa60THHKaMH 06rn,ecTBa 

Cpe,ZJ;nee 1ua"1enue 6aJIJIOB 

IKoMMenTapuu 'IJieua CooeTa ,ZJ;npeKTopoo: 
tB .n.aHHOM pa3.n.e11e qneH Cosera .n.11peKTopos MO)f(eT OTMeTHTb B TOM qHc11e, KaKHe <PaKTopbI MernaJOT eM)' npmrnHTbCBOH ttaBbIKH H 3ttamra, KOTOpble BJIIDIIOT Ha 

IYPOBeHb yqacTIDI Ha 3ace.n.aHHJIX CoseTa .D.HpeKTopoB, 0611acTH (Hanpas11eHID1), B KOTOpbIX eM)' tteo6xo.n.HMO ycoBeprneHCTBOBaTb csoH 3HaHIDI H T . .lJ.. 



LP «M.l<;03bl6aee aTblHAaFbl Clc;Y» KeAlc; Clc;Y AK 13 liaa.UlblM: 6ipiHWi 17 6erriti 12 6eTi 
HAO «CKY MM. M. K03bl6aeea» CACKY 13 1113AaHMe:nepeoe CTp.12 M317 

IlpnJio~euue 3 
ct>OPMA ,Ll)UI OU:EHKH P AI>OThl KOMHTETA CO BET A ,Ll;HPEKTOPOB 

1. 3anorrmi:eTCH Ka)l{)J,hIM H3 qrreHOB Cosern .n;HpeKTopoB npH co6mo.n;eHHH KOH<)rn.n;em:.i;HarrhHOCTH. 

2. no IIIKaJie OT 1 .l(O 5 OTMeTbTe, KaKOMY 6arrrry COOTBeTCTByeT Bame MHeHHe 0 CJie.l(yIOll(HX BOnpocax/yTBep)l{)J,eHH51X 

1 - coeepwem-w 11e co2Jlace11 2 - cKopee 11e co2Jlace11 3 - 3Q1tUMQ10 11eumpaJ1b1tYIO n03UtjU10 4 - CKopee co2Jlace11 5 - no;mocmb10 co2Jlace11 

3. no HTOfaM 3aITOJIHeHH51 aHKeThI KopnopaTHBHhIM CeKpeTapeM BhIBO.l(HTCH o6mee KOJIHqeCTBO OTBeTOB C OTMeTKOH OT 1 .l(O 5 H 

paccqHThmaeTCH cpe.n;Hee 3HaqeHHe ql{CJIOBOH HHcpopMaIJ;HH, a TaIOKe COCTaBAAeTCH nepeqeHh KOMMeHTapHeB, peKOMeH.n;aIJ;HH, nO)l{eJiaHHH H 

T • .l(. 

KpnTepun onenKH OneuKa KoMMCHTapuu/ peKoMeHJJ;au;uu/ 
B 6aJIJ1ax no~eJiaHHH 

1. norro)l{eHHe o KoMHTeTe Cosern .n;HpeKTopoB (.n;arree - KoMHTeT) yTBep)l{)J,eHHOe 

CoBeTOM .n;HpeKTopos 06mecTBa, qeTKO onpe.n;eAAeT ero <l>YHKIJ;HH 

2. KoMHTeT y,n:eAAeT .n;ocrnTOqJJOe BHHMaHHe 3cpcpeKTHBHOCTH pa6oThI KoMHTeTa 

3. KoMHTeT y.n;eAAeT .l(OCTaTOqJJOe BHHMaHHe KOHTpOJIIO 3a npOI:.i;eccoM o6ecneqeHH51 

co6mo,n:eHH51 3aKOHO.l(aTeJihCTBa H BHyrpeHHHX .l(OKYMeHTOB 06mecTBa 

4. qJieHhI KoMHTeTa o6rra.n;ruoT Ha,l(Jie)l(amHM onhITOM H KBarrHcpHKaIJ;HeH H BHOCHT 

3Haql{TeJihHhIB BKJla.l( B pa6ory KOMHTeTa 

5. KoMHTeT .n;eiicTByeT He3aBHCHMO OT MeHe.n;)l{MeHTa B cooTBeTCTBHH c HOpMaMH 

.n;erroBoif 3THKH H HauerreH Ha pearrH3ai:.i;mo HHTepecoB E.n;HHCTBeHHoro aKIJ;HOHepa 

6. qrreHhI CoBeTa .n;HpeKTopoB norryqruoT .n;ocrnrnqHyIO HHcpopMaUHIO OT KoMHTeTa 

.l(IDI o60CHOBaHHOro npHHHTHH pemeHHH no BOnpocaM paCCMOTpeHHhIM 

7. npe.n;ce.n;aTeJlh KoMHTeTa ocymecTBAAeT 3cpcpeKTHBHoe PYKOBO.l(CTBO ero 

.n;eHTeJihHOCThIO 

8. KoMHTeT y.n;eAAeT .n;ocTaToqHoe BHHMaHHe paccMOTpeHHIO oTqeToB MeHe.n;)l{MeHTa, 

CBA H .n;eifcTBHH no yrryqmeHHIO 

9. MaTepHarrhI K 3ace.n;aHHHM KoMHTeTa HBJIHIOTCH norrHhIMH, JiaKOHHqJJhIMH H 

xopomo cTpyKTypHpoBaHHhIMH H co.n;ep)l(aT BCIO Heo6xo.n;HMyIO HHcpopMaUHIO .n;rrH 

npHHHTml o6ocHOBaHHhIX pemeHHH 

Cpe,auee 1uaqeuue 6aJIJIOB 



[JJ «M.l(03bl6aes aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 liaa.utblM: 6ipiHWi 17 6eniti 13 6eTi 
HAO «CKY MM. M. K03b16aesa» CACKY 13 "13AaHMe:nepsoe CTp.13 M317 

IlpuJio~euue 4 

<l>OPMA ,ll;JUI 01.(EHKH ,lJ;EjlTE.JlhHOCTH CJIY)IQ)hl BHYTPEHHEro AY,ll;HTA B I(EJIOM H Ero PYKOBO,ll;HTEAA 

1. 3anonm1eTCH Ka)K)l;bIM H3 qneHOB KOMHTeTa no ay.n:HTY CoseTa .n:npeKTOpOB npH co6mo.n:eHHH KOHqrn.n:eHIJ;HaJibHOCTH. 
2. Ha IIIKaJie OT 1 .n:o 5 OTMeTbTe, KaI<OMY 6anny COOTBeTCTByeT Barne MHeHHe 0 cne.n:yiom:nx Bonpocax/yrnep)K)l;eHH}!X 

1 - coBepw.emw He co2JlaceH 2 - CKOpee He C02JlaCeH 3 - 3QHUMQ10 HeumpaJlbHYIO n03UtfU10 4 - CKOpee C02!laCeH 5 - no;mocmb10 co2!laceH 

3. llo HTOraM 3aIIOJIHeHHH aHKeTbl KopnopaTHBHbIM CeKpeTapeM BbIBO.lJ:HTCH o6m:ee KOJIHqecTBo OTBeTOB c OTMeTKOH OT 1 .n:o 5 H 
paccqnnmaeTCH cpe.n:Hee 3HaqeHHe qffCJIOBOH HH<l>opMaIJ;HH, a TaI<:>Ke COCTaBJIHeTC.sI nepeqeHb KOMMeHTapHeB, peKOMeH.n:an:nii, 
no:>KeJiaHHH H T . .lJ:. 

KpHTepHii ou,eHKH Ou,eHKaB K oMMeHTapHH I peKoMell,lJ;aI.J,HH I 
6aJIJ1ax IlO:iKeJiaHHH 

Ou;eHKa .z.eHTeJihHOCTH Cny:iK6hl seyTpeHHero ay.Z.HTa B u;eJIOM 

1. B 06m:ecrne o6ecneqnsaeTcH <l>aKTHqecKM He3aBHCHMOCTb Cny:>K6b1 
BHYTPeHHero ay.n:nrn (.n:anee - CBA) 06m:ecrna OT llpasneHHH H CTpJKTYpHbIX 
no,npa3,neneHHii 06m:ecrna 

2. Pa6oTHHKH CBA o6neKTHBHbI npn BblllOJIHeHHH B03JIO:>KeHHbIX Ha HHX 
o6H3aHHOCTeil 

3. llpasneHHeM 06mecrna npHHHMaIOTCH a.n:eKBaTHbie MepbI no o6Hapy:>KeHH.sIM 
BbrnsneHHbIM CBA 06mecrna 

4. CBA nOJih3yeTCH .n:osepneM y llpasneHHH 06m:ecrna 

5. CocTas CBA (c rnqKH 3peHHH 3HaHHii H onbITa ee pa6oTHHKOB) no3BOJIHeT 
BblllOJIHHTb eil o6H3aHHOCTH, B03JIO:>KeHHhie llono:>KeHHeM o CBA 

6. CBA .n:ocTaTo~o JiaI<OHH~o onncbmaeT B oTqeTax OCHOBHbie sonpochI H 
pHCKH, npHBO.ll:HT Heo6XO.lJ:HMbie cse.n:eHHH, n03BOJI.sIIOIIJ:He nOHHTb CBH3b 
Me)K)l;y peKoMeH.n:aun.siMH CBA H np11qnHaMH K0Topb1e BbI3BaJIH HapyrneHHH 

7. 3aKJI10qeHHH K Ka)K)l;OMY sonpocy nosecTKH .ll:HH npe.n:ocTaBJIHeMbie CBA 
06mecTBa y.n;osneTBOPHIOT o:>Kn,naHHH qneHoB CoseTa .n:npeKTopos 

8. Pa6oTHHKH CBA 06mecrna e:>Kero.n:Ho noBbIIIIaIOT cso10 KBann<PnKaun10, 
npoxO,nHT06yqeHHe 



[JJ «M.l(o3b16aes aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 6aa.ulb1M: 6ipiHWi 17 6erri1114 6eTi 
HAO «CKY MM. M. K03bl6aesa» CACKY 13 1113AaHMe:nepsoe CTp. 14 M317 

Ou;euKa ,11;eHTeJILHOCTH PyKoso,11;uTeJIH Cey~6b1 suyTpeuuero ay,11;uTa 

1. <l>aKTHlfeCKHe 3HaJIH}l, orrhIT H HaBbIKH pyi<OBO.LJ;HTemI CBA II03BOJUIIOT eMy 

ocynieCTBJUITh 3<b<beKTHBHoe DVKOBo,n;cTBO CBA 06mecrna 

2. Pyi<oBO.LJ;HTemI CBA .n;eMOHCTpHpyeT rroCTO}IHH)'lO ocBe.n;oMJieHHOCTh o 

rrocne,n;HHX H3MeHeHH}IX B rrpo<)>ecCHOHaJibHOH c<)>epe ( CTaH,n;apTbI, 

3aKOHO.LJ;aTeJibCTBO H .n;p.) 

3. Pyi<oBO.LJ;HTeJih CBA 06mecrna BhICKa3hmaeT B3BemeHHbie cy)K)J;eHH}l no 

BhrnBJieHHbIM o6HaOV)l(eHIDIM Ha 3ace,n;aJIH}IX, He IIOMaBMCb 3MOU:IDIM 

4. Pyi<oBO.LJ;HTeJib CBA 06mecrna OTCTaHBaeT CBOIO I103HU:HIO rrepe.n; 

ITpaBJieHHeM 06mecrna .n;o KOHIJ;a, eCJIH )'BepeH B CBOeH IIPaBOTe 

5. Pyi<oBO.LJ;HTeJih CBA 06mecrna o6ecrre~rnBaeT cBoeBpeMeHHOe HCIIOJIHeHHe 

f o.n;oBoro ay,n;HTopcKoro rrnaHa 

6. Pyi<oBO.LJ;HTeJib CBA o6ecrreqHBaeT rrpoBepKy rpaMMaTHqecKoii H 

CTHJIHCTHlfeCKOH rrpaBHJibHOCTH TeKCTa OTqeTOB 

7. Pyi<oBO.LJ;HTeJib CBA o6ecrrelfHBaeT CBOeBpeMeHHoe rrpe.n;ocTaBJieHHe Ha 

paccMOTPeHHe CoBeTa ,n;HpeKTOPOB e)l(eKBaPTaJihHhIX H ro.n;oBoro oTqeTOB 

8. Pyi<oBO.LJ;HTeJib CBA 06mecrna 3<)><)>eKTHBHO yrrpaBmieT CBA c TeM, lfT06hI 

o6ecrrelfl1Tb MaKCHMaJibHVIO IIOJie3HOCTb BHyrpeHHero av.n;HTa .LJ;JUI 06mecTBa 

Cpe,[1,Hee 3Ha-ieuue 6aJIJIOB 



LP «M.lc;03bl6aee aTblHAaFbl Cl<;Y» KeAlc; Cl<;Y AK 13 6aa.u'lblM: 6ipiHWi 17 6eTTiti 15 6eTi 
HAO «CKY MM. M. K03bl6aeea» CACKY 13 M3AaHMe:nepeoe CTp.15 M317 

IlpuJio~euue 5 

<l>OPMA ,ll;JUI OIJ;EHKH ,ll;E.HTEJILHOCTll IIPABJIEHll.H B IJ;EJIOM II Ero IIPE,ll;CE,ll;ATEJUI 

1. 3arromrneTCH KIDK,ll,hIM H3 'UleHoB CoBeTa ,nHpeKTopoB rrpH co6mo,neHHH KOH<}rn,neHI.lHaJibHOCTH. 

2. IJo llJKa.Jie OT } .L(O 5 OTMeTbTe, KaKOMY 6arrny COOTBeTCTByeT Bame MHeHHe 0 cne,nyiom:HX BOIIpocax/yTBep)l(J(eHH51X 

1 - coeepw.e11110 11e co2Jlace11 2 - cKopee 11e co2Jlace11 3 - 3QHUMQTO 11eumpa.JlbHYTO n03Ul/UTO 4 - cKopee co2J1ace11 5 - no1111ocmb10 co2J1ace11 

3. IJo HTOraM 3aIIOnHeHH51 a.HKeTbl KoprropaTHBHbIM CeKpeTapeM BbIBO,nHTCH o6mee KOnHqeCTBO OTBeTOB C OTMeTKOH OT } .L(O 5 H 

pacc~TbIBaeTCH cpe,nHee 3HaqeHHe ~cnoBOH HHcpopMa{lHH, a Ta.IOKe COCTaBn51eTCH rrepeqeHb KOMMeHTapHeB, peKOMeH,na{lHH, IIO:>Kena.HHH 

HT.,[(. 

KpHTepHii o.._euKH 0 ... euKa KoMMeuTapuH/peKoMeima.._uu/ 
B 6aJIJiaX DO:IKeJiaHHH 

Q.._euKa IlpaBJICHHSI 06~eCTBa B ... CJIOM 

1. ITpasneHHe 06mecTBa 3cpcpeKTHBHo pearrH30BbmaeT B03no:>KeHHbie Ha Hero 

3a,na~ 

2. <l>ru<THqecKHe 3Ha.HH51, OIIbIT H HaBbIKH 'UleHOB ITpaBneHHH II03BOJUllOT HM 

ocymecTBAATh 3QJQJeKTHBHoe pyKoBo,ncTBo 06mecTBOM 

3. Pa6orn ITpaBneHHH 06mecTBa ,neMOHCTPHpyeT e,nHHCTBO neneli H 3a,naq, 

KOMa.H.L(HOCTh 

4. KaqecTBo MaTepHarroB, BhIHOCHMbIX ITpasneHHeM 06mecTBa Ha 3ace,na.HH5! 

CoBeTa ,nHpeKTOPOB y,noBneTBopmoT TPe6oBaHHH 'UleHoB CoBeTa ,nHpeKTopoB 

5. .ll:oKna,nhI ITpaBneHHH 06mecTBa BO BpeMH 3ace,naHHH CoBeTa ,nHpeKTopoB ,nruoT 

,L(OCTaTOqffO qeTKYIO HHQJOpManmo ,[(AA IIPHHHTH51 B3BeIIIeHHbIX pemeHHH 

6. ITpaBneHHe BbICTPaHBaeT 3cpcpeKTHBH)'IO CHCTeMy KOprropaTHBHOro yrrpaBneHHH 

no B3aHMo,nelicTBHIO c E,nHHCTBeHHhIM amHoHepoM H CoseToM ,nHpeKTopoB 

06mecTBa 

7. ITpasneHHe 06mecTBa rrpHHHMaeT see Heo6xo,nHMhie MepbI ,nnH pearrH3aI.lHH 

CTpaTernH pa3BHTHH 06mecTBa 

8. l1HcpopMau;iu1, rrpe,nocTaBAAeMaH 'UleHaM Cosern ,nHpeKTopos K 

3ace,naHHHM, naKOHHqffa H y,no6Ho CTPYKTypHposa.Ha 



LP «M.l(03bl6aee aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 6acbu'lblM: 6ipiHWi 17 6erri1116 6eTi 
HAO «CKY MM. M. K03bl6aeea» CACKY 13 M3AaHMe:nepeoe CTp. 16 M317 

9. IlpaBnemrn 06mecTBa CBOeBpeMeHHO H B IlOJIHOM o6'beMe BbillOJIIDieT 
nopTJeHH.sI CoBern .z1;1-1peKTOPOB 
Cpet1;uee 1uaqeuue 6aJIJIOB 

Oi_.em~a t1;es1TeJihHOCTH Ilpet1;ceJJ;aTeJIH IlpaBJieuuH 

1. Ilpe,nce,naTeJib IlpasneHH.sI o6ecne'IHBaeT 3cpcpeKTHBHoe pyi<oao,ncrno 
06mecrnoM 

2. Ilpe.nce,naTeJih ITpaaneHH.sI o6ecne'IHBaeT cBoeBpeMeHHoe HcnonHeHHe 
pemeHHH E.D:HHCTBeHHoro aKUHOHepa H CoBeTa .D:HPeKTOPOB 

3. Ilpe.nce,naTeJib IlpasneHH.sI npo.srnJUleT HHHI(HaTHBY .D:llil ,nOCTmKeHH.sI 
TIOCTaBJieHHblX CTOaTerHqeCKHX ueneH: 

4. ITpe.nce,naTeJih IlpaaneHH.sI ,neMOHCTPHpyeT BhICOKHH ypoaeHb 
no,noTqeTHOCTH H H3BemaeT CoBeT ,n:HpeKTopoa o npo.namKeHHH Ha 
nyrn K BbillOJIHeHHlO TIOCTaBJieHHblX 3a.z:i:aq 

5. Ilpe,nce,naTeJib IlpasneHH.sI 0611a,naeT BbICOKHM ypOBHeM 
CTPaTerHqecKoro BH,neHH.sI 3HaHH.si: OTOacrrH 

6. ITpe,nce,naTeJih ITpasneHH.sI ,neMOHCTPHpyeT BbICOKHH ypoBeHo 
no,nroTOBJieHHOCTH K 3ace,naHH.sIM CoBeTa .D:HPeKTOPOB 

7. IloBe,neHHe Ilpe.nce,naTeJUI IlpasneHH.sI B TIOJIHOH Mepe COOTBeTCTByeT 
Ha,nne)l(ameii npaKTHKe ,nenoBoro noBe,neHH.sI 

CpeJJ;nee 1uaqeuue 6aJIJIOB 



LP «M.l(03bl6aee aTblHAaFbl Cl(Y» KeAI( Cl(Y AK 13 6aa.u'lb1M: 6ipiHWi 17 6eTTili 17 6eTi 
HAO «CKY MM. M. K03bl6aeea» CACKY 13 M3ACIHMe:nepeoe CTp.17 M317 

IlpuJio~euue 6 

O:U:EHKA ,IJ;E51TEJihHOCTH KOPIIOP ATHBHOro CEKPETAP51 

1. 3anoJIIDieTCSI KIDK)J.bIM H3 'l.JleHoB CoBeTa .n;11peKTopoB npH co6mo.n;emrn KOHcpH.n;eHI.(HaJibHocrn. 
2. ITO IIIKaJie OT 1 .IJ:O 5 OTMeTbTe, KaKOMY 6aJIJIY COOTBeTCTByeT Bame MHeHHe 0 CJie,n;yrom:HX BOnpocax/yrnep)l{).(eHIUIX 

1 - coBepweHHO He co211aceH 2 - CKOpee He C02JIGCeH 3 - 3GHUMGIO HeumpGllbHYIO no3UL/UIO 4 - cKopee co211aceH 5 - no;1H0Cmb10 co211aceH 

3. ITO HTOfaM 3aIIOJIHeHIDI aHKeTbl KopnopaTHBHbIM CeKpeTapeM BbIBO.[{HTCSI o6m:ee KOJIHqeCTBO OTBeTOB C OTMeTKOH OT 1 .IJ:O 5 H paCC~TbIBaeTCSI 
cpe,n;Hee 3HaqeHHe qHCJIOBOH HHcpopMa!.(HH, a TaIOKe COCTaBJISleTCSI nepeqeHb KOMMeHTapHeB, peKOMeH.n;a!.(HH, no)l{eJiaHHH H T..IJ:. 

.N'!! KpHTepHu ou;euKn Ou; en Ka KoMMeHTapuu/ peKoMeimau;nu/ 
B 6aJIJiaX II0'1\'.eJiaHHH 

1. qeTKO OC03HaeT CBOH cpyHKUHH H .n;omKHOCTHbie o6SI3aHHOCTH 

2. 06ecne~BaeT 3cpcpeKTHBH)'lO pa6ory Coaern .n;HpeKTopoB H ero KOMHTeTOB 

3. 06ecne~aaeT pa3pa6oTKY npoeKTa e)l{ero.n;Horo IlJiaHa pa6oTbI CoBeTa 

.IJ:HPeKTOPOB 
4. 06ecne~BaeT npe.n;ocTaBJieHHe 'l.JleHaM CoaeTa .n;11peKTopoB3anpamHBaeMoil 

HHcbOPMa!.(HH 
5. KoHcyrr1THpyeT 'l.JleHoB CoBeTa .n;11peKTopoB no MaTep11arraM CoBeTa .n;11peKTopoB, 

norro)l{eHHSIM ,n;OKYMeHTOB, BbIHOCHMbIX Ha paccMoTpeHHe CoBeTa .n;HpeKTopoB 

6. KoHcyJibTHpyeT 'l.JleHOB CoBeTa ,n;HpeKTopoB no aonpocaM Y CTaBa 06mecrna, 
BHyTpeHHHX .IJ:OKYMeHTOB H npoueccoB 

7. CaoeBpeMeHHO HarrpaBJISieT noBeCTKH ,n;HSI H MaTep11arr11 'l.JleHaM CoBeTa 

.IJ:HPeKTOPOB 
8. 06ecne~aaeT KOHTpOJib 3a 11cnonHeHHeM pemeHHH CoBeTa .n;11peKTopoa 

9. 06ecne~aaeT csoeBpeMeHHbIH o6MeH HHcpopMaUHeil Me)l{).(y CoBeToM 
.IJ:HpeKTOPOB, IlpaBrreHHeM H pa60THHKaMH 06mecrna 

10. Cnoco6crnyeT COBepmeHCTBOBaHHIO B 06mecTBe nOJIHTHKH H npaKTHKH B 
o6rraCTH KOpnopaTHBHOro ynpaarreHHSI 
Cpe,ll.uee 1uaqeuHe 6aJIJIOB 
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