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OG0 yrBepxkneHnr THIIOBOrO KOAEKCa KOPIIOPATHBHOTO YIIPABICHAA B KOHTPOIHPYEMEIX
TOCYAapCTBOM aKIMOHEPHEIX 00meCTBaxX, 3a HCKodeHrneM DoHIa HAMHOHAIEHOTO
0J1aroCOCTOSHUA

[Ipuka3z MunucTpa HauMoHaIbHOM 3KOHOMUKH Pecnybnmku Kazaxcran ot 5 okts0ps 2018
rona Ne 21. 3apeructpupoan B Munuctepctse octuiiuu Pecnyonuku Kazaxcran 12 Hos10ps
2018 roma Ne 17726.

B cootBercTBum ¢ mynktom 3 crarbu 182 3akona PecnyOnuku Kazaxcrtan ot 1 mapra
2011 roma "O rocynapcteennom umymectse” [IPUKA3BIBAIO:

1. YTBepauth npunaraembli THUIOBOW KOJEKC KOPHNOPATHUBHOTO YIPABICHUS B
KOHTPOJIUPYEMBIX TOCYJapCTBOM AaKIHMOHEPHBIX OO0lIecTBaxX, 3a HCKIoueHueM DoHjaa
HAI[MOHAJIBHOTO 0JIAr0COCTOSHUSI.

2. JlenapTaMeHTY NOJIUTUKHU YTIPABJICHUS TOCyAapCTBEHHBIMH aKTUBAaMU MHUHHUCTEPCTBA
HallMOHAIbHOM 3KOHOMHKHM PecryOnuku KazaxcTaH B yCTaHOBJIEHHOM 3aKOHOAATEIbCTBOM
NOpsAJIKE 00ECTICUUTD:

1) rocy1apcTBEHHYIO PErHMCTPALMIO0 HACTOSLIErO MprKa3a B MUHUCTEPCTBE FOCTULIMH
Pecniybnuku Kazaxcran;

2) B TEUYEHHUE NIECATH KaJCHAApHBIX JHEW CO JTHA roCydapCTBEHHON peructpauu
HACTOSIIEro npukaza B MuHuctepctBe toctuiuu Pecnyonuku Kaszaxcran HampaBieHue B
AJIEKTPOHHOM BHJIE HA Ka3aXCKOM M PYCCKOM si3blkaxX B PecnyOimkaHcKoe ToCy1apCTBEHHOE
NpEeAnpUsITAE Ha IpaBe XO3AWCTBEHHOIO BeaeHHUs "PecnyOIMKaHCKUN LEHTP MNpaBOBOMN
uHpopmanuun" 10 oPUUUANTBHOTO OMYOJUKOBAHUA M BKIIOYEHHS B OTaJlOHHBIN
KOHTPOJIbHBII OaHK HOPMATUBHBIX MPAaBOBBIX akTOB PecnyOnuku Kazaxcrah;

3) pa3MeleHue HACTOSIIEro MpUKa3a Ha HWHTEpHET-pecypce MuHHCTEpCTBa
HallMOHANbHOU SKoHOMUKH PecnyOnuku Kazaxcran;

4) B TeueHHe ecATH pabOUYNX JHEN MOCie TOCyJapCTBEHHON perucTpaiiy HaCTOSAIIErO
npukaza B MunucrepctBe roctunuum PecnyOonuku Kazaxcran mnpeacraBieHue B
KOpunndaeckuii nenapramMeHT MUWHHCTEPCTBA HAIIMOHAIBHOW HSKOHOMHKH PecmyOmmku
Kazaxcran cBeeHuit 00 UCTIOJIHEHUH MEPOTIPUATHM, TPEAYCMOTPEHHBIX MOAMYHKTaMH 1), 2)
1 3) HACTOSIIIETO MyHKTA.

3. KoHTpoap 32 MCIOTHEHHEM HACTOSIIIEr0 MPHUKAa3a BO3JIOKUTh HAa KypPUPYIOIIETO
BUIIEe-MUHHUCTPA HAlMOHAJIbHOM sKOHOMUKHU PecnyOnnku Ka3zaxcras.

4. Hacrosmuii mpuka3 BBOAUTCS B JIEMCTBUE MO UCTCYECHUM JIECATU KaJCHJIAPHBIX JHEN
MOCJI€ JTHSL €r0 MEPBOro OPUIIMAIBHOTO OIyOJIUKOBAHMS.

MuHHUCTp HALTHOHAIbHOH SKOHOMHKH

T. CyseiimeHoB
Pecniy6mukxn Kazaxcran 4



"COI'JTACOBAH"
MuHHUCTEDPCTBO buHaHCOB
Pecny6nuku Kazaxcran

YTBepxaeH
npukKa3oM MuHHUCTpa HALIMOHAIBHON
skoHOMHKH Pecnry6ommkn Kazaxcran
otT 5 oktsi6pst 2018 roma Ne 21

TumoBoii K0eKC KOPIIOPATHBHOI'O YIIPABIECHUA B KOHTPOJIMPYEMEIX TOCYJapCTBOM
aKIHOHEPHEBIX 00mecTBax, 3a HCKIIoYeHHeM POHIa HAIMOHAEHOTO
0J1ar0COCTOSHHA

I'masa 1. O0mee momoxeHue

1. TunoBo# KoJEKC KOPHIOPATUBHOIO YMNPABICHUSI B KOHTPOJIUPYEMBIX TOCYIapCTBOM
aKIIMOHEPHBIX 00IIECTBAX, 3a UCKIOUeHHEeM DOH/Ia HAITMOHAIBHOTO 01arocoCTosIHUS (J1anee
— Kopgexc) pa3paboTran B COOTBETCTBUHU ¢ NMYyHKTOM 3 crathu 182 3akona PecmyOmuku
Kazaxctan ot 1 mapta 2011 roma "O rocynapcrBeHHOM umyiiecTBe" (najnee — 3aKOH O
rOCyJJapCTBEHHOM HMMYIIIECTBE) U OMpPEAesieT MOAX0bl KOPIMOPATUBHOTO YIPABICHUS B
OTHOIIICHUSX BHYTPU KOHTPOJIUPYEMOTO rOCYyAapCTBOM aKIIMOHEPHOro oOIecTBa (anee —
OO6111eCTBO) M C APYTUMHU 3aMHTEPECOBAHHBIMHA CTOPOHAMU.

Konexc HampaBiieH Ha COBEPIIEHCTBOBAHUE KOPIOPATUBHOIO yrnpaBieHus B O01iecTBe,
oOecrieueHue Mpo3pavyHoCTH U 3H(PEKTUBHOCTH YIIPABICHUS.

2. B nacrosimeM Kojekce HCOMB3YIOTCS CIAEAYIONE OCHOBHBIC TTOHSTHS:

1) akimoHep (y4acTHHK) — JIMIIO, SBJISIFOIIEECS] COOCTBEHHUKOM aKITUi (0 y9acTHsi) B
ycTaBHOM KanuTane OO1ecTBa;

2) obuee cobpanue akiMOHEPOB (YUYaCTHUKOB) — BhIcIIUiM opran OOmectBa. [lopsaok
IpoBeJIeHUs] OO0IIero coOpaHHsl aKIMOHEPOB (YYaCTHUKOB), OIpeNeNsieTcsl 3aKOHaMU
Pecnyonuku Kazaxcrtan ot 13 mas 2003 rona "O0 akimoHepHbIX obmiecTBax" (qajnee — 3akoH
00 aKIMOHEepHBIX o01IecTBax), oT 22 ampens 1998 rona "O ToBapuIiecTBax ¢ OrpaHUYCHHON
U JIONOJIHUTEIBLHON OTBETCTBEHHOCTHIO" (Z1ajiee — 3aKOH O TOBAPHUIIECTBAX C OTPAHUYECHHOU
OTBETCTBEHHOCTHIO), Y craBoMm OOIIeCTBa;

3) nmapTHepbI — MOCTABUIMKU U TOJAPSIUUKH, TAPTHEPHI B COBMECTHBIX MPOEKTAX;

4) npaBneHue — UCTIOTHUTENBbHBIN opraH O0IecTBa BHICTYAIOIIUN KOJUIETHAIBHO;

5) nnaH pa3BUTHUS — JOKYMEHT, OMPEEISIONINNA OCHOBHbBIE HAIIPABIEHUS JI€ITEIbHOCTH,
nmokaszareau (PUHAHCOBO-XO3SIMCTBEHHOW JESITENbHOCTH U KIIOYEBBIE I[OKa3aTesu
nesitenbHOCTH OOIIeCTBA HA MATHWIETHUMA MEPUOJI, YTBEPIKIAEMbII COBETOM JTUPEKTOPOB;

6) cTpaTerus pa3BUTUS — JOKYMEHT, ONpPESSIONUiA 1 000CHOBBIBAIOIIUN MUCCHIO,
BUJICHUE, CTPATETUYECKUE TIENH, 3a/1a4l M KIIFOUEBBIC TTOKa3aTenu AestenbHoctr OO0mecTra
Ha JICCATUJICTHUN TIEPUOJI, YTBEPKAAEMbIN OOIIUM COOpaHHUEM aKIMOHEPOB (€IUHCTBEHHBIM



aKIIUOHEPOM), 33 HCKJIIOUYEHUEM CJIy4aeB, KOIJa B COOTBETCTBHM C 3aKOHOM O
roCyJlapCTBEHHOM HUMYUIECTBE, YTBEP)KJIECHHE CTPATETHMH Pa3BUTHUS OCYUIECTBIISIETCS
[IpaButenscTBOM Pecnybnuku Kazaxcran wim ee pazpaboTka He Tpedyercs;

7) coBeT AUPEKTOPOB — OopraH ympasieHus B OO1iecTBe, KOTOPBIM o0pa3yercs myTeM
M30paHMs €ro 4JeHOB Ha OOIIEM COOpaHWM AKIIMOHEPOB (€AMHCTBEHHOIO AaKIIMOHEpA)
OO61ecTBa, OTBEUAIOIIUI 32 0011Iee PyKOBOACTBO U KOHTPOJIb 3a JesITelIbHOCThI0 OOIecTBa u
MIpaBJICHUS;

8) mouepHss OpraHU3alus — PUANYECKOE JIUIIO, MPeoOIa atollyl0 YacTh YCTaBHOTO
KamnuTanaa KOTOpPOro cpOopMHUpPOBAIIO JIPYroe HOPUAUYECKOE JIMLO (Jajiee — MaTepUuHCKas
OpraHu3anus);

9) MHCTUTYUMOHAJIBHBIA HWHBECTOP — HOPUAUYECKOE JIUI0, MHBECTHUPYIOUIEE
NpUBJICYCHHbIE UM JCHbIM B IIEHHbIE OyMarn W HHbIE (PUHAHCOBBIE HMHCTPYMEHTHI B
COOTBETCTBHH C 3aKOHOIaTenbCcTBOM Pecryonuku Kazaxcran;

10) xopnopaTHBHOE YIpPAaBIEHUE — COBOKYIMHOCTb IPOLIECCOB, 00ECIEUMBAIOIINX
yIpaBJICHUE U KOHTPOJIb 32 NEATeTbHOCThI0 O0IIecTBa U BKIIOYAIOIINX OTHOLICHUS MEXKITY
aKIIMOHEpPaMH, COBETOM JAUPEKTOPOB, IMpaBJI€HUEM, HHBIMM opraHamu OOmiecTtBa Hu
3alHTEPECOBAaHHBIMU JIUI[AMH B MHTEpecax akMoHepoB. KoprnopaTtuBHoe yrpaBieHHEe TakKe
omnpenenser crpykrypy OOiiecTBa, ¢ MOMOIIbIO KOTOPOM YCTaHABIMBAIOTCA €ro IIEJH,
crocoObl JNOCTHKEHHMS 3THX IeJed, a TakKe MOHHMTOPUHI M OLEHKa pe3yJlbTaTOB
NeSITENbHOCTH;

11) kopnopatuBHBIE COOBITUS — COOBITHS, OKA3bIBAIOIINE CYIIECTBEHHOE BIUSHHUE HA
nesitenbHOCTh OOI1eCTBa, 3aTparuBaroIIre HHTEPEChl aKIIMOHEPOB U MHBecTOpoB O0IIECTBa,
onpeeneHHble 3aKOHOM 00 aKIIMOHEPHBIX 001IecTBax, 3akoHaMu PecniyOnuku Kazaxcran ot
28 depans 2007 roga "O OyxranatepckoMm ydeTre U (PMHAHCOBOW OTYETHOCTH" U OT 2 MIOJS
2003 roga "O peiHKe IIEeHHBIX Oymar", a Takke Y craBom OOI1ecTBa;

12) kKopriopaTUBHBIN KOH(MDIUKT — pa3HOTJIACUS WJIU CIIOP MEXAY aKIMOHEpaMH H
opranamu OOuiecTBa; 4WieHaMH COBETa JAMPEKTOPOB W MCIOJHUTEIBHOTO OpraHa,
pykoBoauteneM Ciy’Obl BHYTPEHHETO ayAUTa, KOPIIOPATUBHBIM CEKpETapeM;

13) KOoprOpaTUBHBIN CEKpeTaph — PAOOTHUK aKIIMOHEPHOI'0 OOIIECTBA, HE SBIIAIOMINICS
YJICHOM COBETA AUPEKTOPOB U (MJIM) UCIIOJHUTEIBHOIO OpraHa o0IIecTBa, KOTOPbIA Ha3HAUYEH
COBETOM JMPEKTOPOB OOIIECTBA M MOJAOTUYETEH COBETY AUPEKTOPOB OOIIECTBA, & TaKXKE B
paMKax CBOEH JESITeIbHOCTH KOHTPOJIUPYET NOATOTOBKY U MPOBEACHUE 3aceAaHuil cOOpaHus
aKLMOHEPOB U COBETA JUPEKTOPOB 00IIeCcTBa, 00eceunBaeT (popMHUpOBAaHIE MATEPUAIIOB IO
BOIIPOCAM TOBECTKHU JIHA OOIIEro cOOpaHus aKIMOHEPOB U MAaTEPUAJIOB K 3aCEAaHUI0 COBETa
JUPEKTOPOB OOIIECTBa, BEAECT KOHTPOJIb 3a oOecrneueHneM aocryna k HuM. Kommnerenus u
JESATETbHOCTh KOPIOPATUBHOTO CEKpeTapsi ONPEACNSIIOTCS BHYTPEHHUMH JOKYMEHTaMU
00I1IeCTBA;

14) xirodyeBble MokazaTen (MHIUKATOPHI) AesTtenbHocTh (nanee — KITJ]) — mokazarenu
XapakTepusyroume ypoBeHb 3 (HeKTUBHOCTH AesiTebHoCcTU O0I1IecTBa, TOKHOCTHBIX JIUIL U



pabotHrkoB OOI1eCcTBa, KOTOPHIE MO3BOJISIIOT OIEHUTh 3((HEKTUBHOCTD MX ACSATEIHHOCTH.

KII/] umeroT konnmuecTBEHHOE 3HaUeHUE, yTBepkaaemoe st OOmiecTBa B COCTaBe CTPATErHH
pa3BUTHS W/Wiu TiaHa pa3Butus OOiecTsa, mTu60 yTBepxKaaeMoe nudpepeHInpoBaHHO IS
Kaxxgoro paborHuka OOmecTBa M COOTBETCTBYIOIIEE pe3yJbTaTaM HMX JEATETLHOCTH 32

TJIAHUPYEMBIE i OTYCTHBIC TIEPHO/IBI;

15) MOMKHOCTHOE JIMIIO — YJIEH COBETa IUPEKTOPOB (HAOIIOJATEbHOTO COBETA),
HCTIOJTHUTENBHOTO OpraHa;

16) 3auHTEpEecOBaHHBIE CTOPOHBI — (PU3MUECKHUE JIUIIA, IOPUIUUECKHUE JTUIA, TPYTIIIbI
(OUBUYECKUX WA FOPUINYSCKHUX JIUIl, KOTOPhIE OKa3bIBAIOT BIUSHUE WIIM MOTYT HCIIBITHIBATH
BIUsIHUE JlesTeabHOCTH OO011IecTBa, UX MPOIYKTOB UK YCIIYT U CBA3AHHBIX C 3TUM JCHCTBUN
B CHJIy HOPM 3aKOHOJATEhCTBA, 3aKJIFOYEHHBIX JOTOBOPOB (KOHTPAKTOB) MM KOCBEHHO (
OTIOCPEIOBAHHO); OCHOBHBIMH TMPEACTABUTEIIIMH 3aWHTEPECOBAHHBIX CTOPOH SIBIISIOTCS
aKIMOHEPbI, paOOTHUKM, KIMEHTHI, TOCTABUIMKH, FOCY/IAPCTBEHHBIE OPTaHbl, JTOYEPHUE U
3aBUCUMBIC OpPTaHU3aIlNU, ACP)KATEIN OOIUTAINM, KPEIUTOPHI, MHBECTOPHI, OOIIECTBEHHBIE
OpraHu3alliy, HaceJIeHNE PErHOHOB, B KOTOPBIX OCYIIECTBIISIETCS AeaTeNbHOCTh O0111ecTBa;

17) omOycMeH — nuil0, Ha3HAYaeMOe COBETOM JUpekTopoB OOIIecTBa, pojib KOTOPOTO
3aKJII0YAeTCsl B KOHCYJbTHPOBAHUM OOpaTUBIIMXCS K HeMy paboTHukoB OOmiectBa u
OKa3aHWHU COJEHUCTBUS B pa3pelICHUU TPYAOBBIX CIIOPOB, KOH(IJIHMKTOB, MPOOJIEMHBIX
BOIIPOCOB COIMAJIBHO-TPYIOBOTO XapakTepa, a TakKe B COOIIOJICHUU MPUHIIAIIOB JIETIOBOM
9TUKH paboTHHKaMu OOIecTBa;

18) ycroitunBoe pa3BUTHE — 3TO pa3BUTHE, IPU KOTOPOM OOLIECTBO YIPaBISET BIUSHUEM
CBOCH JESTETbHOCTH Ha OKPYXKAIOUIYI0 Cpeay, dKOHOMHUKY, OOIIECTBO U MPUHUMAIOT
pEIICHHS] C y4eTOM COOJIIOJICHHUS WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOWYMBOE
pa3BUTHE JOKHO OTBEYATh MOTPEOHOCTAM HBIHENTHErO MOKOJEHUs, He Juias Oymyuiue
MTOKOJICHHSI BO3MOYKHOCTH yIOBJIETBOPSTH CBOM IMTOTPEOHOCTH;

19) 3aBuCcHMas OpraHU3aIs — FOPUANYECKOE JIUIO TPU3HACTCSA 3aBUCUMBIM, €CIIU JPYroe
(yuacTBytoliee, npeodiiaaroiiee) I0puANIecKoe JUI0 UMeeT 0oJiee 1BaIAaTH MPOLIEHTOB €ro
TOJIOCYIOIIMX aKIUH (10Jel ydacTus);

20) He3aBUCUMBIN TUPEKTOP — WJIEH COBETa JUPEKTOPOB, KOTOPBIN HE SBISETCS
adhpummupoBaHHBEIM JUIIOM gaHHOTO OOIIecCTBa W HE SABISJICS MM B TEUCHHE TPeX JIET,
MPEAIIeCTBOBABIINX €r0 M30paHHUI0 B COBET JIUPEKTOPOB (32 HUCKIIOYEHUEM Cilydas €ro
npeObIBaHUS Ha JOJDKHOCTH HE3aBHCHUMOTO JHUpeKTopa maHHoro OOIecTBa), HE SBISICTCS
adbPuIMMPOBAHHBIM JIUIIOM IO OTHONICHWIO K adUIMUPOBAHHBIM JUIAM JTAHHOTO
OO6miecTBa; HE CBs3aH MOJYMHEHHOCTHIO C JOJDKHOCTHBIMH JIUIIaMH JaHHOTo OOIiecTBa—
ad¢uaupoBaHHBIX JKIl JaHHOTO OOIIEecTBa M HE OBLI CBSI3aH MOJIYMHEHHOCTHIO C JIAHHBIMHU
JUIAMU B TE€UYEHHE TPEX JIET, MPEIICCTBOBABIIMX €ro U30paHUIO0 B COBET JAUPEKTOPOB; HE
SBJISIETCA TOCYIApPCTBEHHBIM CIIYXKAIllUM; HE SIBJSIETCS TMPEICTaBUTEIEM aKIMOHEepa Ha
3acelaHusAXx opraHoB jgaHHoro OOimiecTBa M HE SBISUICS MM B TEUYEHHE TpeX JeT,
MPEANICCTBOBABIINX €T0 M30paHUI0 B COBET AUPEKTOPOB; HE YUAaCTBYET B ayAUTE JAHHOTO



OO1ecTBa B KayecTBe ayIuTOpa, pabOTAIOIIEro B COCTaBe ayIUTOPCKON OpraHu3alluu, U He
y4acTBOBAJ B TAKOM ayJUTe B TCUCHHE TPEX JIET, IPEIIECTBOBABIINX €ro N30pPaHUIO B COBET
IUPEKTOPOB;

21) ynoJTHOMOYEHHBIA OpraH MO PYKOBOJCTBY COOTBETCTBYIONIEH oTpacibio (cdepoil)
rocyJapCTBEHHOTO YIpaBJICHHS (Jalee — YHNOJHOMOYEHHBIH OpPraH COOTBETCTBYIOIICH
OTpaciM) — HEHTPAIbHbIEC UCTIOJIHUTEIbHBIE OPTaHbl, MECTHBIE UCTIOJHUTEIbHBIC OPTaHbl N
X BEJOMCTBA, KOTOPHIM TEpeNaHbl MpaBa BIAJACHHUS W TMOJB30BAHUSA TOCYIAPCTBEHHBIM
naketroMm aknuii OOmecTBa, a Takke KOMHTET TOCyIapCTBEHHOTO HWMYIIECTBA U
OpUBATU3alUNA WKW €r0 TeppPUTOpUAIbHBIC MOJpPa3ACeHUs, OCYIIEeCTBIAOMNE (PYHKIIHH
aKIMOHEpa MO OTHOLIEHHWIO K HEMY B COOTBETCTBHU C 3aKOHOM O TOCYAapCTBEHHOM
UMYIIECTBE;

22) opraHu3aluy — IPUIUYECKUE Jula, 00ee MATUACCATH MPOLIEHTOB TOJOCYIOIIUX
aKLM (J10JIeH yyacTusi) B YCTaBHOM KallUTajie KOTOPBIX MPSIMO WJIM KOCBEHHO MPUHAIEKAT
OO01ecTBy Ha paBe COOCTBEHHOCTHU WJIM JIOBEPUTENBHOTO YIIPaBICHUS;

23) duaynuapHbie 00s3aTeIbCTBA — 0053aTENIHLCTBA, IPUHUMAEMbIe Ha ce0s1 KaKUM-JIOO
JIUIIOM, OCYIIECTBIISIONIUM CBOIO MPOGECCHOHATBHYIO IEATEIBHOCTh B TIOJIB3Y APYTOTO JIUIIA.
NmeroTcst ABE OCHOBHBIE (DumylMapHble 00S3aHHOCTH: JTOOPOCOBECTHOCTb U Pa3yMHOCTb.
O06s13aHHOCTD JOOPOCOBECTHOCTH MPOSBISETCS B TOM, YTO B Cily4ae KOH(IUKTAa HHTEPECOB
CyOBEKT JaHHOH 00S3aHHOCTH JOJDKEH JISHCTBOBATh HCKIIOUNTEILHO B HHTEpecax OomecTBa
. B cBo10 0uepenb, 00s3aHHOCTh Pa3yMHOCTH MPOSIBIAETCS B IPUMEHEHUU HABBIKOB, 3HAHUM
U YMEHUH, 0OBIYHO TPeOyEeMbIX B MOJA0OHON CUTYaIUH.

K cyObekTram, cBA3aHHBIM (PUAYIHAPHBIMU O00s3aTENHCTBAMU MO OTHOUIEHUIO K
OOuiecTBY OTHOCATCA 4YJE€HBI OpraHoB ympasieHus OOmecTtBa, €€ paOOTHHKH,
Ma)KOpPUTApPHbIE U MUHOPUTAPHBIE aKIMOHEPHI, a TAK)KE MHBIE 3aMHTEPECOBAHHBIE CTOPOHBHI.
Hampumep, unensl opranHoB ympaienus OOmiecTtBa, ee paOOTHUKH, a TaKxke
KOHTPOJUPYIOLIUI aKIMOHEp HE BIIpaBE HCIIOJIb30BaTh OM3HEC-BO3MOkHOCTH OOmiecTBa
WCKIIFOUUTENIbHO B COOCTBEHHBIX HHTepecax. OOpaTHoe OyaeT o3HavyaTh HapylIeHUE
00s13aHHOCTH TOOPOCOBECTHOCTH IO OTHOIICHHIO K OOIIECTRY.

24) XONIUHTOBask KOMIAHUS — KOMIIAHUS, KOTOPOH MPSMO UM KOCBEHHO MPUHAJIEKAT
aKIUM (IO Y4YacTHsl) B JAPYTHX OpTraHHU3aIUsAX, U MMEIOIIas BO3MOXHOCTh BJIHUSTH Ha
NPUHUMAaEeMble TAHHBIMU OPTAaHU3AIUSIMU PEIICHHUS.

Wubie TepMuHBI, IpUMEHsieMble B HacTosmeM Koaekce, COOTBETCTBYIOT TEpMUHAM U
OTIpe/IeTICHUSIM, UCII0JIb3YEMBIM B 3aKOHOaTenbcTBe PecnyOnuku Kazaxcran.

3. KorTponupyemMble rocyaapcTBOM aKIMOHEpHBIE 00IIecTBa, 3a uckimoueHneM douga
HAIlMOHAJLHOTO 0JaroCOCTOSTHUS, YTBEPKIAIOT KOJEKChI KOPIIOPATUBHOTO YIIPaBICHUS B
cootrBeTcTBUM ¢ KopekcoM, a Takke MPOBOAST HE3aBUCUMYIO OLIEHKY KOPHOPATUBHOTO
yOpaBJieHUs HE MEHEe OJHOTO pas3a B TPHU Toja, pe3yJbTaThl KOTOPOW pa3MenialoT Ha
MHTEPHET-PECYpPCe aKIIMOHEPHBIX OOIIECTB.



JleiicTBME JTaHHOTO MyHKTa HE PacIpOCTpaHICTCS Ha HEKOMMEpPUYECKHE aKIIMOHEPHBIC
oO1IiecTBa ¢ TOCYJAapCTBEHHBIM Yy4YacTHEM, CO3JaHHBbIE B COOTBETCTBUM C 3aKOHOM
Pecniy6iuku Kazaxcran ot 16 staBaps 2011 roga "O HeKOMMEpUECKUX OpraHu3anusx'.

4. OO0mecTBOM pekoMeHIyeTcsl BHeApeHue Hacrosmero Kogekca B opraHuzanusx, B
KOTOPBIX MPSMO WKW KOCBEHHO OOIIECTBY MpUHAIIEKAT 00Jiee MATHUIACCATH MPOICHTOB
rOJIOCYIOIIUX aKIUi (J107el ydacTus) (J1ajiee — opraHu3aliin).

5. OOurecTBOM PEKOMEHAYETCS BHEIPEHHE TOBApHUILNECTBAMU C OTPAaHUYCHHOU
OTBETCTBEHHOCTBIO CJICJIOBAHUE TIOJOXKEHMUSIM HacTtosmero Kogekca B dYacTu, He
MPOTUBOpPEYAIleil 3aKOHy O TOBApUIIECTBAX C OIPAHUYEHHON OTBETCTBEHHOCTHIO.

6. [Ipu ocymecTBiaenun aesrenbHocTH OOIIECTBO 00SCIICUNBAECT:

1) ynpasnenue OOG1iecTBOM ¢ COOJIOACHUEM MPUHIMIIA 3aKOHHOCTH U HaJJIeKaIluM
YPOBHEM OTBETCTBEHHOCTH, pPa3rpaHUYEHUEM MOJIHOMOYHUN, TMOJOTUYETHOCTU U
3 PEeKTUBHOCTH;

2) cucTemMy YNpaBJIeHUS] PUCKAMU U BHYTPEHHETO KOHTPOJIS;
3) uckimroueHne KOH(GIMKTa HHTEPECOB.

7. Kontpons 3a ucnondenuem OO6miectBoM Hacrtosiiero Kogekca ocyiiecTBisieTcs
coBeToM nupekTopoB OoOmecTtBa. KoprmopaTuBHBIE CeKpeTapu BeAyT MOHHUTOPHUHT M
KOHCYJIbTUPYIOT COBETHI JUPEKTOPOB M HCHOJHUTEIbHBIA opran OOliecTBa Mo BOMpocam
HaJIJIe)KaIero coOmtoaeHus Hactosmero Komekca, a Takke Ha €XKETOJHOW OCHOBE
(GhOpMUPYIOT OTYET O COOTIOICHUU/HECOOIIOICHUH €TI0 MPUHIIMIIOB U TTOJIOKEHUM.

B mocnenyromemM naHHBIA OTYET BBIHOCUTCS HAa paccMoTpeHne KoMHUTETOB coBeTa
JTUPEKTOPOB, YTBEPKAACTCS COBETOM JUPEKTOPOB M BKIIIOYAETCS B COCTaB T'OJIOBOIO OTYETA
O6miecTBa.

8. Ciryuan HecoOIIOJIeHHs MOJIOKeHUH HacTosmero Kojxekca paccmaTpuBaroTcsl Ha
3aceJaHUsIX KOMUTETOB U COBETOB JUPEKTOPOB C MPUHITUEM PEIICHUH, HAIIPABJICHHBIX HA
nanbHEeNIee COBEpIISHCTBOBAHNE KOPIIOPATUBHOTO ypapieHus B OOIecTBe.

I'naga 2. [TpuHIMIEI KOPHIOPATHBHOrO ypapieHua O6mecTBa

9. O0mecTBO paccMaTpUBAET KOPIOPATUBHOE YIPABIEHUE KAK CPEACTBO MOBBIIICHUS
appexkTuBHOCTH nesTenbHOocTH OOmecTBa, oOecnedeHus TPaHCHApPEHTHOCTH U
MOAOTYETHOCTH, YKPEIUIEHUsS €ro penyTaluyd U CHW)KEHUS 3aTpaT Ha NPHUBJICYEHUE UM
kanutana. CucremMa KOPHOPATHUBHOIO YIIPABICHHS TMIpeaycMaTpUBaeT pa3rpaHUuCHHE
MTOJIHOMOYHI M OTBETCTBEHHOCTU MEXIY OpraHaMHu, JOJKHOCTHBIMU JTMLAMU U PaOOTHUKAMHU
O6mecTna.

10. KopniopatuBHoe ymnpasienue OOI1ecTBa CTPOUTCS Ha CIPABEIIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAUYHOCTH, NMPOPECCHOHAIN3ME M KOMIETeHTHOCTH. CTpyKTypa
KOpPIIOPAaTUBHOTO YIPABICHUS OCHOBBIBAETCA HAa YBaXXEHUM NpaB W HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JeATeNbHOCTH OOIIecTBa JUIl W CIOCOOCTBYET YCIHELIHOMN



nesitenbHocTH OOIIEeCTBa, B TOM YHUCJIE POCTY €ro IEHHOCTH, MOJIJEpKKe (pUHAHCOBOU
CTaOMJIBHOCTHU U MPUOBUIBHOCTH.

11. OcHoBononararmuMu TpuHIMIIaMH HacTosiiero Kojiekca siBistoTcs:

MPUHIIUI Pa3TPaHUYCHHS TTOJITHOMOYH;

MPUHIIUI 3a1IUTHI IPAB U UHTEPECOB aKIMOHEPOB;

npuHIKUI 3PdekTUBHOTO yripaBieHus: O0IIEeCTBOM COBETOM JAUPEKTOPOB U MPABIICHUEM;

MPUHIIUI YCTOWYUBOIO Pa3BUTHUS;

MPUHLHUI YIIPABJICHHS pUCKaMH, BHYTPEHHUN KOHTPOJIb U ayJIUT;

MPUHIIUI PETyJIUPOBAHUS KOPIOPATUBHBIX KOH(MIUKTOB U KOH(PJIMKTA HUHTEPECOB;

IPUHITUIT TTPO3PAYHOCTH M OOBEKTHBHOCTH PACKPHITHS WH(MOPMAIIUU O JACATEILHOCTH
OO0miecTBa.

12. B paMkax CTpyKTypbl KOpHopaTUBHOro ymnpasiieHusi OOiiecTBa onpeaensiercs
pasnenenue oOs3aHHOCTEH Mexay opraHamu OOIiecTBa, 00eCreYUBaeTCsl CUCTEMHOCTh U
MOCJIEIOBATENBHOCTD MPOIIECCOB KOPIIOPATUBHOI'O YIIPABIEHUS.

13. CnenoBaHue MpUHIMIIAM KOPIOPATUBHOIO YNpPAaBJIEHUS, U3J10KEHHBIM B Kozekce,
COZIEUCTBYET CO3JaHUI0 A((PEKTUBHOrO MOAXOAA ISl MPOBEAEHUS OOBEKTUBHOIO aHAIM3a
nestenbHocTH OOIEecTBa W TMOJYyYEHUS PEKOMEHJIAIMl OT aHAJUTUKOB, (PUHAHCOBBIX
KOHCYJIbTAHTOB U PEUTHUHTOBBIX areHTCTB.

ITaparpad 1. ITpuaIMn pasrpaHU49eHAs TOJTHOMOYHI

14. IlpaBa, 00A3aHHOCTH M TOJHOMOYHUS AKIIMOHEPOB (€AMHCTBEHHOI'O aKIIMOHEPA),
COBETa JUPEKTOPOB M MCIIOJHUTEIBHOTO OpraHa ONPEAEIAIOTCS COINIACHO JIEHCTBYIOIIEMY
3akoHo aTenbCTBY PecnyOnuku Kazaxcran.

15. 'ocynapcTBeHHBIN OpraH pa3rpaHAYMBAacT CBOU MOJHOMOYMS B Ka4ECTBE AKIIMOHEPA
OOmiecTBa U MOJTHOMOYMS, CBSI3aHHBIE C BBINOJHEHUEM TOCYIAapCTBEHHBIX (YHKIUN B
COOTBETCTBUU cO cTathell 3 3akoHa PecriyOnuku Kazaxcran ot 27 Hosi6ps 2000 roma "OO0
aJMUHUCTPATUBHBIX Hpoueaypax” ¢ LEeIbl0 MpeAoTBpalleHUs KOH(MIUMKTa HHTEPECOB,
KOTOpPBI HE cnocoOcTByeT Kak mHTepecaMm OOliecTBa, Tak M aklMOHEpa (AKIMOHEPOB).
['ocynapcTBeHHBI Opran ocymiecTBiasieT (QyHKuuu aknuoHepa OOmecTBa B LENAX
YBEJIUYECHUS JOJITOCPOUYHOU CTOMMOCTH (1ileHHOCTH) OOI11ecTBa ¢ y4eTOM CTUMYJIHPOBAHMUS
pa3BUTHUS COOTBETCTBYIOIIEH OTPACIy W/WINA PETUOHA.

16. OOmiecTBO OCYLIECTBISET CBOIO JESTEIBHOCTh B paMKax CBOEH OCHOBHOM (
npoQuIbHON) AesaTenbHOCTH. OCYIIECTBICHUE HOBBIX BHUJIOB JIESTEIBHOCTU PETYIHPYETCS
[Ipeanpunumarensckum koaekcoMm PecnyOnuku Kazaxcran ot 29 oktsa6ps 2015 rona.

17. B OOuiecTBe BbICTpanBaeTCsl ONTUMAalbHAsA CTPYKTYpa aKTHUBOB, YNPOIIAETCS HX
CTPYKTypa M OpraHu3alliOHHO-IIpaBoBas (hopma.

B XonauHroBoi KOMNaHWM MaTEpPUHCKAs KOMIIaHUS CO3JaeTcsl B (popMe aKIMOHEPHOTO
o0riecTna.



[Ipu co3zganuu OOMECTBOM HOBBIX OpraHU3alUil MPEANOUYTUTEIHHOM
OpTaHU3aI[MOHHO-TIPaBOBOM  (OPMOU  SIBIISIETCS TOBApPUIECTBO € OTrPaHUYEHHOU
OTBETCTBEHHOCTHIO. [Ipon3BOACTBEHHO-(DHTHAHCOBBIE KOMITAHWUH, T/I€ BO3MOXKHBI YBEITHUCHUE
aKTUBOB TOCYyJapCcTBa IyTEeM pealu3allii WHBECTHUIIMOHHBIX MPOEKTOB U (UHAHCOBBIX
omeparnMii MO0 TMPUBJICYCHUI0O BHEOIOKETHBIX HWHBECTUIIMA HAa peaju3amuio
COLIMAJIbHO-DKOHOMHMYECKHX 3a/1a4u CO3Jat0TCs B (popMe aKIIMOHEPHOTO 00IIeCTBa.

[Ipu cozmanuu OOIIECTBOM OpraHu3aiu B GopMe TOBAPHUILECTBA C OrPaHUUYCHHOUN
OTBETCTBEHHOCTHIO, YYAaCTHUK (YYaCTHUKH) B ClIydyasiX, MPELYCMOTPEHHBIX YCTaBOM,
TOBapUIIIECTBOM C OTPAHUYEHHONW OTBETCTBEHHOCTBIO MOTYT CO3[1aBAThCsl HAOMIOJaTENbHBIN
COBET M (WJIM) peBU3MOHHAsT KOMUCCHS (PEBU30D).

18. I'ocygapcTBEHHBI OpraH Kak akIMOHEp y4acTBYeT B yrpaBiieHMH OOIiecTBOM
HCKJIFOUUTEIIBHO MTOCPEICTBOM pE€ANM3alH MTOJTHOMOYNN aKIMOHEPA, MPETYCMOTPEHHBIX B
3akoHe 00 aKIMOHEPHBIX OOIIECTBAX.

19. T'ocynapcTBeHHbIN oprad kak akuuoHep OOmiectBa, mpegoctapisieT OO0EeCTBY
MOJIHYIO ONEPALMOHHYIO CAMOCTOSATENIBHOCTh U HE BMEIIUBAETCS B ONIEPATUBHYIO (TEKYIYIO)
Y MHBECTUILIMOHHYIO JIeATeabHOCTh O0I1IecTBa 32 HCKIIIOUEHHEM CIIy4aeB, IPEe1yCMOTPEHHBIX
3akoHoAaTenbcTBOM Pecnybnuku Kazaxcran, mopyuenusamu I[lpesunenta PecmyOnuku
Kazaxcran u [IpaBurensctBa PecnyOonuku Ka3zaxcran.

20. Cnenku u oTHOIIEHU Mexy OOIIECTBOM, aKIIMOHEPAMH U 3aWHTEPECOBAHHBIMU
JULAMH  OCYUIIECTBIISIIOTCA Ha KOMMEpPUYECKOM OCHOBE B paMKax JIE€HCTBYIOLIETO
3aKkoHojaarenbcTBa Pecnyonnku KazaxcraH, 3a MCKIIOUEHHMEM CiydaeB, KOrJa OJHOW M3
OCHOBHBIX 3aaau OOIecTBa W OpraHU3alluu, SBISETCS peanu3alus WU COACHCTBHE B
peanu3alnuu rocyJapCTBEHHOM MOJUTUKHU 110 PA3BUTHIO TE€X WIIM MHBIX oTpacieil PecryOnuku
KazaxcraH.

21. DxoHoMHUecKas AesTeabHOCTh OOIecTBa OTBEUAET YCIOBUSIM PhIHKA OTHOCUTEIBHO
JIOJITOBBIX U JTOJIEBBIX (DMHAHCOB:

1) otHomienust OO1IecTBa CO BCEMU YYaCTHUKAMHM PhIHKA (B TOM 4Mciie (UHAHCOBBIMU U
He(DMHAHCOBBIMU OpTaHU3AIMSAMH), OCHOBBIBAIOTCS HA HCKIIOYUTEIHRHO KOMMEPYECKOU
OCHOBE, 32 MCKJIIOUEHHUEM CITy4aeB, KOTJla OJIHOM U3 OCHOBHBIX 3aia4 OOIIecTBa, SBISETCS
peanns3anys WIM CONECUCTBUE B PEAIM3ALUU TOCYIAPCTBEHHOU IOJUTUKH IO Pa3BUTHIO
otpacinei Pecnyonuku Kazaxcran;

2) xo3giicTBeHHas JeaTeabHOCTh OOIecTBa HE MOJy4YaeT BBITOAY OT KaKOH-Iu00
KOCBEHHOM (UHAHCOBOW TMOJJAEPKKH, UYTO JaeT NPEUMYIIECTBAa IMEpea YaCTHBIMU
KOHKYPEHTaMM, 33 MCKIIOYEHUEM CIIy4yaeB, MPEAYCMOTPEHHBIX 3aKOHOAATEIbCTBOM
Pecniy6nuku Kazaxcran;

3) coOmtoieHre HopM PUOBUIN OT XO3IMCTBEHHOH NeaTrenbHocTH OOIIecTBa ¢ y4eToM
pabouux yCIIOBUIA, KOTOPHIE COOTBETCTBYIOT PE3yJIbTaTaM, OJYYCHHBIM KOHKYPHUPYIOIUMA
YaCTHBIMU MPEAIPUATUIMHU.



22. Ilpu yuactum OOmiecTBa B roCyIapCTBEHHBIX 3aKyIKaxX B Ka4eCTBE 3aKa3uHKa,
MIPUMEHCHHBIEC TIPOIEIYPHI SABISIOTCS KOHKYPEHTOCITOCOOHBIMHU, TTPO3PAYHBIMU (C YUETOM
MPUHITUTIA KOHPUICHITUATHHOCTH) U HOCST HEIMCKPUMHUHAIIMOHHBIN XapakTep.

23. B3auMooTHOIIEHUS (B3aUMOJEHCTBUE) MEXIY TOCYIAapCTBEHHBIM OPTaHOM M
OOmiecTBOM, OpTraHU3AlNMSIMH OCYIIECTBISIOTCS Yepe3 COBET JUPEKTOPOB U/HIIH
UCIIOTHUTENbHBIN opran OOIiecTBa B COOTBETCTBUM C MPHUHIMIIAMH KOPIOPATUBHOTO
ynpasienus. Pons n GyHKIME mpeaceaaTens coBeTa JUPEKTOPOB U IIPeIce1aTeNs MPaBICHUS
OO01ecTBa pa3rpaHUYMBACTCS U 3aKpeIIsieTcs: B JokymeHTax OO1ecTna.

OO01IeCTBO pacKphIBaCT TOCYIaPCTBEHHOMY OpPTaHy KaK aKIIMOHEPY U COBETY TUPEKTOPOB
Ob6miectBa nHpopMaIuio o nesarenbHocTr OOIIECTBa COTIACHO 3aKOHY 00 aKIMOHEPHBIX
obmiectBax, Ycrapy OOiiecTBa U o0ecrieyuBaeT MPo3pavHoOCTh AesTeabHocTr OOIIecTBa u
OpraHu3alnii epe] BCEMU 3aMHTEPECOBAHHBIMHU JIUIIAMHU.

24. Cuctema KOPIOPAaTUBHOTO YIIPaBICHUS MPelyCMaTPUBAET B3aUMOOTHOILICHUS MEXKTY:

1) akuronepamu (y4aCTHUKAMHU);

2) COBETOM JTUPEKTOPOB (HAOJI01aTEIbHBIM COBETOM);

3) UCTIOJTHUTETTLHBIM OPTaHOM;

4) 3aMHTEpECOBAaHHBIMU CTOPOHAMM;

5) UHBIMH OpTaHAMH, OIIPEACIIEMBIMU B COOTBETCTBUU C Y CTABOM.

OO61IecTBO yTBEPKAAIOT MOJIOKEHUST 00 opraHax (B Cilydae €Cli TaKHe MOJIO0KECHUsS He
npeaycMoTpeHbl YcraBoMm OOmiectBa) M CTPYKTYPHBIX MOJpa3/eieHUAX, a TaKxKe
TOJKHOCTHBIE HHCTpYKIUK. CoOI0IeHNEe TTO0KEHNUN JaHHBIX TOKYMEHTOB 00ECTICUMBACT
CUCTEMHOCTb U MOCJIEI0BATETLHOCTh MPOIECCOB KOPIIOPATUBHOTO YIPABIICHUS.

25. OO11ecTBO y4acTBYET B YIPABICHUU OpPraHU3alMUSIMU MOCPEICTBOM pealiu3aliu
GbyHKIMA akiuoHepa (ydacTHHKA), a TakKe dYepe3 COBET IUPEKTOPOB, B TMOPSIKE,
OTIPEICIICHHOM yCTaBaMHU OpraHU3amnuii 1 HacTosuM Koaekcom.

26. OOIECTBO €XETOMHO HampaBisIeT MPEICENaTeN0 COBETa JAUPEKTOPOB M
npeactaButessiMm OOIIecTBa B COBETE AUPEKTOPOB (HAOII0IaTEIbHOTO COBETA) OpraHu3aIuu
OKHJIaHUS aKIIMOHEpa Ha MPEICTOSIINN (UHAHCOBBINA TO/I.

27. OOmectBo B dopmaTe 00I1Iero coopaHusi akKIMOHEPOB MPOBOAUT 3aceaaHus C
YJieHaMU COBETa JUPEKTOPOB (HAOIIOJATEILHOIO COBETa) OPraHU3allMU, BCE TOJOCYIOIIUE
aKIIUM1 KOTOPBIX MpuHajiexxat OOIIeCTRY.

CoBeTbl AUPEKTOPOB (HAOIIOJATEIbHBIE COBET) OpraHu3aluil 00JaJaroT MOJHON
CaMOCTOATEILHOCTBIO B IPUHITUH PEIICHUN B paMKaxX CBOEH KOMIIETEHIIUU, YCTAHOBICHHON
YCTaBOM OpTaHU3ALUN.

28. C uenpto oOecrieueHrs YCTOMYMBOTO pa3BUTHs opranu3anuii O0mecTBo hopMHUpPYET U
YTBEPKJIaeT €AUHbIE YUETHbIC MOJUTUKU, METOJIMYECKUE PEKOMEHIAIIMN U KOPIIOPATUBHbIE
CTaHAAPTHI 711 OpTraHU3AIIHA.

Pemienne o npuMeHeHUN yTBEPKACHHBIX OOIIECTBOM KOPIMOPATUBHBIX CTaHAAPTOB B
00JlacTH BHYTPEHHETO ayJauTa W CHUCTEMBbl BHYTPEHHETO KOHTPOJISI B OpTaHHU3AINHU



MPUHUMAETCSI COBETOM JIUPEKTOPOB OPraHU3AIMHU C YYETOM OOECIedYeHUsI COOTBETCTBUS
YKa3aHHBIX CTaHAAPTOB crielu(UKE AESITEIbHOCTH OpraHU3allUH.

WcnonmaurensHblii oprad OOIecTBa 1 OpraHu3anuii 00eCeYrBalOT COOTBETCTBUE TUIAHOB
pa3BUTHUS OpraHU3aAIMW, HANpPaBISEMBIX [UJIS YTBEPXKJICHUS COBETaM JHUPEKTOPOB
OpraHM3alMii, CTPAaTEerny /WK MaaHy pa3Butus OOmiecTa.

UcnonnutensHomy oprany OOmiecTBa cieayer nojAep>KuBaTh MOCTOSHHBIA TUAJIOT C
VCIIOJTHUTEIIbHBIM OPTaHOM OPTaHMU3ALMU 110 BOIPOCAM CTPATETHU U yCTOMYHMBOTO Pa3BUTHS.
[Ipu stom OOIIECTBO HE AOMYCKAeT BMEIIATEIbCTBA B OMNEPATUBHYIO (TEKYIIYIO)
NEATENbHOCTh OpPraHM3aliH, 3a KOTOPYK) OTBETCTBEHEH MCIIOJHUTEIbHBIA OpraH
OpraHU3alHU.

OO611ecTBO, OpraHU3alMK U UX JIOJKHOCTHBIE JIUIA 00ECIEYMBAIOT POCT JTOIATOCPOUYHOMN
CTOMMOCTH M YycToluuBoe pa3zButrue OOIIecTBa W OpraHu3aluid, COOTBETCTBEHHO, U
NpUHUMaeMble pEHIeHUs W JeicTBUs/Oe3neiicTBue, B TMOPAAKE, YCTaHOBICHHOM
3akoHonarenbcTBoM PecnyOnuku KazaxcraH m BHyTpeHHUMH AokymeHTamu OOmiecTBa U
OpTraHU3AIUN.

WcnonnuTtenbHbiil opran O01IecTBa B3aUMOJICUCTBYET C UCIIOJHUTEIBHBIM OPTaHOM
OpraHu3aIiy M0 BOMPOCaM CTPATEruu W ycTowuuBoro pazsutus. [Ipu stom OOmecTBo He
BMEILIUBAETCS B ONEPATUBHYIO (TEKYIIYIO) NEATeIbHOCTh OpraHu3aluu, 3a KOTOPYIO HECET
OTBETCTBEHHOCTh UCIIOJTHUTEIbHBIN OpraH OpraHu3alni.

29. OHOl U3 OCHOBHBIX CTpaTterndyeckux 3agad OO1ecTBa aBisieTcsi o0ecreyeHue pocra
JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOTO pa3BUTHs OOIIECTBA, YTO OTPAXKaETCs B UX
CTpaTeTusiX pa3BUTHUSl W/WJIM IUIaHAaX pa3BUTHS. Bce mpuHMMaeMble pelieHust U ACHCTBUS
COOTBETCTBYIOT CTPATErHH Pa3BUTHUS W/WIH IJIaHY Pa3BUTHA.

OCHOBHBIM ?JIEMEHTOM OIIeHKH 3(PdeKkTuBHOCTH nearenbHocTH OOIecTBa M ero
HCIIOJHUTENbHOrO oprana spisercsa cucrema KIIJ. AxkuinoHeps! (€MIMHCTBEHHBIN aKIIMOHED)
4yepe3 CBOMX IMPEJICTaBUTENEH B COBETE€ JUPEKTOPOB (IUOO0 MHyTEM NUCHbMEHHOTO
YBEJIOMJICHHUS ) BBIPAXKAIOT CTpAaTernuecKue OpueHTUPHI U cBou oxxuaanus mo KII/I.

B nensax goctmwkenus KIT, O6mecTBo pazpabareiBaeT CTpaTeTuio Pa3BUTHS W/WIH TIIAH
Pa3BUTHS B COOTBETCTBHH C 3aKOHOIaTeIbCTBOM Pecrybnuku Kazaxcran.

Ha exeronnoit ocHoBe ocymiectBisiercs onenka noctwkenus: KITJ O6mecta. Jlannas
OIICHKA BJIMSET HA BO3HATPAXKJICHHE PYKOBOJMUTENS M WICHOB HCIOJHUTEIbHBIX OPTraHOB,
MIPUHUMAETCS BO BHUMAHHE MIPU UX MEperu30paHuu, a TaKKe SBISETCS OJHUM U3 OCHOBaHUM
JUISl UX OTCTPAHEHHMS OT 3aHUMAEMOU TOJKHOCTH JOCPOYHO.

B nensx olieHKH TOCTUXKEHUS 1IeJIe U 3a/1a4, YCTAHOBJIEHHBIX B CTPATErUU Pa3BUTHUS U/
WU TUIaHE pa3BUTHS, opraHu3anusaMm yctaHaBiauBarorcs KIIJ mocpenctBom cieayrommx
IIPOLIECCOB:

1) OGuiecTBO HampaBisieT CBOMM NPEACTABUTENSM B COBETAaX JHPEKTOPOB CBOMU
oxxuaanus no uenesbiM KIIJ[ opranuzanuii Ha MIaHUPYEMbIA MIEPUOJ, KOTOPHIE BBIHOCATCS
MMM Ha pACCMOTPEHHE COBETOB AUPEKTOPOB OpraHU3aIUM;



2) mo uToraM paccMOTPEHHUs U OOCYXJIEHHsS COBETOM IUPEKTOPOB OpraHU3alui
yTBEpXKJaeTcsa ImepedeHb M 1eneBble 3HaueHus KIIJ, koropeie goBOISTCS 10
UCIIOJIHUTEIPHOTO OpraHa OpraHu3aiuil aias pa3paboTKU COOTBETCTBYIOIIMX CTpPAaTETUM
Pa3BUTHS Ha IECATUIICTHUN TIEPUOJ /WM TJIAHOB PA3BUTHS HA MATUIICTHUN IEPHUO/;

3) m1aH pa3BUTHUS KOMIIAHUH YTBEPKIAETCS COBETOM JIUPEKTOPOB OPraHU3aLUH.

30. O6mecTBO yTBEpKIAET €AMHBIC MpaBUiia pa3paOOTKH, YTBEPKICHUS CTpAaTEeTui
Pa3BUTHS W/WIIH IJIAHOB Pa3BUTHS OpraHU3alnid, KOHTPOJIbHBIN NaKeT aKIUil (101 y4acTHs)
KOTOPBIX MPUHAJIEKAT OOIIECTBY, a TAK)KE MOHUTOPHHTA U OIICHKU UX pean3alliu.

WcnoanuTtenpHbiil opran O0miecTBa NpOBOJIUT MOHUTOPHUHI MCIOJHEHUS! CTpAaTEeTrui
pasButHs u/wn mana pazsutus u KI1J[ opranuzamum.

Pe3ynbTaThl MOHUTOPUHTA U OTYETHl 00 MCIOJHEHUU IUIaHA PAa3BUTHUS BHOCSITCS B
nHpopMalMOHHYI0 cucteMy OOmiecTBa Mo MJIAHUPOBAHUIO, MOHUTOPUHTY M OIICHKE
TS TENBHOCTHU B MOPSIIKE, ONpeAesIeHHOM AokyMeHTamu OOIecTBa.

31. CoBeT IHPEKTOPOB XOJAUHIOBOM KOMMAaHUU obOecreunmBaeT 3P(HEeKTUBHOCTH
yIpaBJEHUs, POCT JOJITOCPOYHON CTOMMOCTH U YCTOMYHUBOE PAa3BUTHE BO BCEX IOPUINYECKUX
JuUax, BXOJALMX B ee rpynny. Pesynbratamu 3(QEeKTUBHOrO ymnpaBJ€HUsS B TPYIIIE
XOJIIMHIOBOM KOMIIAHHUHM SIBJISIIOTCS MOBBILLIEHUE ONEPALMOHHON 3 (HEKTUBHOCTH, YIIyUIlIEHUE
KauecTBa OTYETHOCTH, YJIYUIIEHHbIE CTaHAAPThl KOPMOPATUBHOM KYJIbTYpPhl U 3THUKH,
OTKPBITOCTh W IPO3PAYHOCTH, CHUKEHHUE PHUCKOB, HAJJIEKAIAsl CHUCTEMAa BHYTPEHHETO
KOHTPOJISL.

CoBeT IMPEKTOPOB XOJIIMHIOBOM KOMITAHUH SIBJIIETCS OPraHOM, OTBETCTBEHHBIM IIEpPE]]
akimoHepaMu 3a 3(QQGEeKTUBHOE ymIpaBlieHHE W (PYHKIMOHHUPOBAHUE BCEW TPYIIbBI U
MIPUHUMAET PELEHUs, CBA3aHHBIE C YIIPABICHUEM T'PYIIIION.

Cucrtema KOpOpaTUBHOTO YIPABJIEHUS B XOJIUHIOBOI KOMITAaHUN 00€CIIEYHUBAET:

1) HanMyue cucTeMbl YIPaBIeHUs B IpyMIe, pa3srpaHUYEHHbIX MOJTHOMOYUN U Mpolecca
NPUHATHA PEIIEHUH, OTCYTCTBUE AyOIMpOoBaHus (YHKIUHN U MPOLIECCOB;

2) eAuHbIE CTAHAAPTHI, MOJUTUKU U MPOLIECCHl, B TOM YKCIJIE B YAaCTH ONpEAEIeHUs
€MHBIX MOJIXO0/I0B K INIAHUPOBAHUIO, MOHUTOPUHTY M KOHTPOJIIO, OLIEHKE PE3yJIbTATUBHOCTH
Y IPUMEHEHHUIO KOPPEKTUPYIOIINX IEUCTBUM;

3) AocTyn K KaueCTBEHHON MH(OpMAIMU B OTHOUIEHUH AESITEIbHOCTHU TPYIIIIbL;

4) HaqIexalee ynpaBJieHUe PUCKAMHU TPYIIIIHI.
XONJUHTOBbIE KOMMIAHUM MOTYT MPUHUMATh APYTrHe€ BO3MOYKHBIE MEXaHHU3MBbI
YIPABJICHHS TPYTIIION, BKIIFOUAIOIINX [EHTPATA3AINI0 HEKOTOPHIX (PYHKITUH.

Cucrema KOpHOpaTUBHOTO YIPABJIEHUS U MPOLIECC TPUHATUS PEUIEHUN B XOJIJUHIOBOM
KOMIIaHUU PETJIaMEHTHUPYIOTCS B Y CTaBe U JOKYMEHTAX, KaK XOJJUHTOBON KOMIIAHUU, TaK U
OpraHu3alui, BXOASIIUX B €€ TPYIIILY.

IMaparpa¢ 2. ITpyAmUn 3amyTH IpaB X HHTEPECOB aKIMOHEPOB



32. CobnroieHne mpaB akIMOHEPOB (YUACTHUKOB) SIBJISIETCS KIFOUEBBIM yCIOBHEM JIJIS
npuBiieueHuss uHBecTuuuii B OO6miectBo. KopnopatuBHoe ympaBienue B OOiiecTBe
OCHOBBIBACTCA Ha OO0ECMEYCHWUU 3alIUThl, YBaXXKEHUsS MpaB U 3aKOHHBIX HHTEPECOB
aKIMOHEPOB (YYAaCTHUKOB) U HAMPABIIEHO Ha Ccr1ocoOcTBOBaHUE 3P (HEKTUBHOMN AESATENBHOCTU
OOuiecTBa, B TOM 4YHCJE POCTY JOJTOCPOUHON cTommocTu OOlecTBa, MOAACPKAHUIO UX
(hUHAHCOBOM CTAOMILHOCTH U TPUOBLIILHOCTH.

33. Ilpu nHanuuuu B OOIIECTBE HECKOJBKUX AKIIMOHEPOB (YUYaCTHUKOB), BKIIHOYas
MUHOPHUTAPHBIX AKIIMOHEPOB (YYaCTHHKOB) 00€CIIEUMBACTCS CIIPABEIJIMBOE OTHOIIECHUE K
KOKJIOMY U3 HUX.

34. Peectp akimonepoB O0IIeCTBa BEACTCS €IUHBIM PETUCTPATOPOM.

35. O611ecTBO 3aIUIAET MUHOPUTAPHBIX aKIIMOHEPOB OT 3JI0YHOTPEOJICHUI CO CTOPOHBI
JIUII, UMEIOIIUX BO3MOXKHOCTD MPSIMO, KOCBEHHO M/WJIM UHBIM 00pa30M OMpPEeNATh PelieHus,
npuHuMaemble OOIIEeCTBOM. AKIHMOHEPHI, BKIIOYas HHCTUTYIMOHAIBHBIX HWHBECTOPOB,
Y4acTBYIOT B OOCYXJEHUM C APYTMMH akUUMOHEepaMH W mpeacTaBurenssmu OOmiecTBa
BOIIPOCHI COOJIFOJCHUS OCHOBHBIX MpaB aKIMOHEPOB M TMOJUTHKY KOPIOPATUBHOTO
ynpasienust O01ecTsa.

ITaparpad 3. ObecrnedeHue mpaB aKHOHEPA

36. O0uecTBO 0OECTIEYMBAET peaan3alluio MpaB aKIMOHEPa, B TOM YHUCIIE:

NpaBo BIAJCHUS, MOJb30BAHUS U PACTIOPSKEHUS aAKIUSIMU;

npaBo ydactus B yrpaieHun OOmectBoM v u3dpanusi CoBera TUPEKTOPOB B MOPSIKE,
MPEelyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, cTtaTbheil 36 3akoHa 00
aKIIMOHEPHBIX oO1IecTBax u/uinm YcraBoM OOIecTBa;

MpaBo Ha MoJyyeHue 10 npudsian O0miecTsa (TUBUACHIOB);

IIPpaBoO Ha MOJYYEHUE J0JIM B akTuBax OOIIecTBa Npu €ro JTUKBUAALNH;

OpaBoO Ha MoJiyueHHue MHPopmauuu o nesreapbHocTd OOmecTBa, B TOM YHCIE
3HaKOMMTbHCS C (PMHAHCOBOM oTueTHOCThIO OOIIEecTBa, B MOPAJKE, ONpPEAEIECHHOM OOIINM
coOpaHHeM aKIIMOHEPOB (€TMHCTBEHHBIM aKIITMOHEPOM) Uil Y ctaBoMm OOI111eCTBa;

npaBo oOpamieruss B OOIMIECTBO ¢ MUCHbMEHHBIMHU 3alPOCAMH B OTHOIIEHWUU €TO0
NEATEILHOCTH W TIOJYY€HUS MOTHUBHUPOBAHHBIX U HUCUEPIIBIBAIOIIMX OTBETOB B CPOKHU,
yCTaHOBJIEHHbIE Y cTaBoM OO011ecTBa;

IpaBO Ha MOJYYEHHE BBIMUCKH OT perucrparopa OOiiecTBa WJIM HOMHUHAJIBHOTO
JeprKaTens, NOATBEPKAAI0IINE €ro MPaBo COOCTBEHHOCTU Ha LIEHHbIE Oymary;
IIPaBO HA OCHapHBaHUE B Cy1€OHOM MOPSIKE MPUHATHIE opranamu OOIIecTBa pelieHus;
MIPU BJIaJICHUM CAMOCTOSITENIbHO WK B COBOKYITHOCTH C APYTUMH aKIIMOHEPAMHU MATHIO U
OoJnee mpoleHTaMU ToJocyrommx akiuid O6mecTBa obpamaTbest B CyJaeOHbIE OpTaHbl OT
CBOETO MMEHH B ClIy4asx, MPeyCMOTPEHHBIX CTaThbiMH 63 u 74 3akoHa 00 aKIIMOHEPHBIX
oOmiecTBax, ¢ TpeboBanueM o Bo3MenieHnn OO0IIeCcTBY TOKHOCTHBIMU Jniamu OO1ecTBa



yOBITKOB, MpU4YMHEHHBIX OOmecTBy, U Bo3BpaTe OOILIECTBY AOIKHOCTHBIMHU JIMIIAMU
O6mectBa u/wnn ux ahPUIMUPOBAHHBIMU JIUIIAMU MPUOBLIHN (J10X0/1a), TTOJIYYEHHOU UMHU B
pe3yabpTaTe MPUHSATUS PEIICHUH O 3aKIOUeHUH (TPEIIOKEHUS K 3aKITI0YCHUI0) KPYITHBIX
C/IETIOK W/WJTH CHIETIOK, B COBEPIICHUHN KOTOPHIX NMEETCS 3aNHTEPECOBAHHOCTH;

IpaBO HAa MPEUMYIIECTBEHHYIO TOKYTIKY aKIUi WU IpYTUX HeHHbIX Oymar OO1ecTBa,
KOHBEPTUPYEMBIX B €r0 aKI[MH, B MOPAJKE, YCTAHOBJICHHOM 3aKOHOM 00 aKIIMOHEPHBIX
o0IecTBax;

IIPaBO Ha y4yacTHe B MPUHITHH OOLIUM COOpaHUEM aKIIMOHEPOB pelIeHUs 00 U3MEHEHUHU
KojudecTBa akuuii OOmiecTBa WM M3MEHEHMHM MX BHUAA B MOPSAKE, MPEAYyCMOTPEHHOM
3aK0HOM 00 aKIMOHEPHBIX 00IIEeCTBAX.

37. AKIIMOHEPHI peann3yloT CBOM TpaBa MO YYaCTHIO B YNMPaBICHUU OpraHU3aluen
MOCPEACTBOM yUYacTHs Ha 00X cCOOpaHHIX aKIIMOHEPOB.

OO6mume cobpanust aKIIMOHEPOB MOAPA3IETSIOTCS HAa TOJIOBbIE M BHEOUEPEIHbIE.

38. B OOmecTBe ¢ €AMHCTBEHHBIM aKIMOHEPOM 00I1ee coOpaHHe aKIHOHEPOB HE
npoBoauTcs. PermieHus mo BompocaM, OTHECEHHBIM 3aKOHOJaTelbcTBOM PecmyOnnku
Kazaxcran u YcraBom OOmecrBa K KOMIIETEHIMU OOLIEro coOpaHUs aKIUOHEPOB,
MPUHUMAIOTCS TAKUM aKIIMOHEPOM €IMHOJMYHO U TMOAJIeKaT 0hOPMIICHUIO B MTUCbMEHHOM
BUJIC.

39. EnuHCTBEHHBIN aKIIMOHEP MOXET MPOBOJIUTH 3aCEJaHUSI C COBETOM JIUPEKTOPOB U
UCIIOJTHUTEIbHBIM OpPraHOM [JIsl MOJBEJACHUST UTOTOB JESITEIBHOCTU Troja W TMPUHSTHUSA
pPELIEHU M0 BONPOCAM CBOEWM KOMMETCHUHMH. ENMHCTBEHHBIM AKIIMOHEDP TAKXKE MOXKET
IPOBOJUTH B T€UEHHUE TOjla PErYJsipHbIE BCTPEUH C MpECcCeaTeIeM COBETa TUPEKTOPOB IS
0OCY>KIIeHHsI BOIIPOCOB JAeaTeapbHoCcTH OOIIecTBa B paMKax CBOCH KOMIIETCHIIHH.

ITaparpad 4. ITopsanok npoBeaeHHA 00Imero coOpanua aKIMOHEPOB

40. Opranu3zauus 1 NOpsAOK IpOBEIeHUs 00IIero coOpaHusi aKIIMOHEPOB COOTBETCTBYIOT

CJIEIIONTUM TPEOOBAHUSM
CIIPaBEJIMBOC U PABHOE OTHOIIICHHE KO BCEM aKIMOHEPaM;
JOCTYITHOCTh Y4acTHs Ha oO1ieM coOpaHuu JJI BCEX aKIIMOHEPOB;
IPEIOCTaBJICHUE OPTaHU3AIMOHHON M OTYCTHON WH(OPMAITUH;
IPOCTOTA M MPO3PAYHOCTH MTPOBEACHHSI OOIIETO COOpaHUs aKIIMOHEPOB.

[Topsimok mpoBeAcHHs 00IIETO COOpaHUs aKIIMOHEPOB OIMPEIETSETCS B COOTBETCTBUH C
3akoHOM 00 aKIMOHEPHBIX OOIIEeCTBaX, Y CTaBOM M MHBIMH BHYTPECHHUMHU JOKYMCHTAMH
OO6mecTBa, pEryJUpYyOMUME JIeITeIbHOCT OOIIecTBa, TMO0 perieHneM 00IIero coopanus
akroHepoB. Jata u BpeMs MpoBEJeHUS 00IIero coOpaHus aKIIMOHEPOB YCTAHABIMBAIOTCS
TakuM 00pa3oM, 4TOOBI B COOpAHUU MOTJIO MPUHSTH y4acThe HANOOJIbIee KOTMIECTBO JIUII,
MMEIOIIMX TIPaBO B HEM Y4acCTBOBATH JTUOO BCE JIUIA B OTHOIICHUU BOIPOCOB, TPEOYIOMINX
€AMHOTJIACHOTO MPUHSATHUS PEIICHHM.



41. Undopmaniusg 1 MaTepuaisl, MPeJoCTaBIIEMble aKITMOHEpaM JI0 TPOBEICHUS OOIIETOo
coOpanusi akuuoHepoB/3acinymuBaHus CoBeTa JTUPEKTOPOB, a TaKXKe TMOPSI0K €€
MPEIOCTaBIICHUS, 00ECIIEUYNBAIOT MTOJTHOE TPEICTABIIEHNE O CYTH 00CYKIaeMbIX BOIIPOCOB C
HCUEPIBIBAIOIIUM TEepPEeYHEM TOYHO CQPOPMYITUPOBAHHBIX BOIMPOCOB, BBIHOCHMBIX Ha
00CYXKJIeHUE, PUCKAX, COMPSKEHHBIX C MPUHATHEM (HENPUHITUEM) PEUICHUS], MOJyYEHUE
OTBETOB Ha MHTEPECYIOIINE BOMPOCHI U BO3MOKHOCTh MPUHATHS OOOCHOBAHHBIX PEIICHUM MO
BOIIPOCaM MOBECTKU JHSI.

B cnydae BkitoueHHsS B MOBECTKY JHSI OOIIEro COOpaHUsl aKIIMOHEPOB BOMPOCOB O
BbIOOpE wiieHOB CoBeTa IUPEKTOPOB, MPEICTABISAETCA MoJHAs HHGOpMaIIUsI O KaHIU1aTax Ha
JAHHBIE JOJKHOCTH B COOTBETCTBUM C 3aKOHOM O I'OCYJIapCTBEHHOM HMMYILECTBE, 3aKOHOM
00 aKIMOHEPHBIX OOIIECTBAX, Y CTABOM M BHYTPEHHUMHU JOKyMeHTamu OO1iecTBa.

Bomnpochl mOBECTKH JIHSI U3JIaraloTCA COJEPHKATEIbHO U TOJKYIOTCS B COOTBETCTBUU C
OYKBAJIbHBIM 3HAYEHUEM HX CIIOBECHOTO BBIPAKEHHS W MCKIIOYAIOT BO3MOXHOCTH MX
pPa3IMYHOr0 TOJIKOBaHUs. B TMOBECTKy NHS HE JOMYyCKaeTcs BKJIIOUYEHHUE BOMPOCOB C
dbopmynupoBkoii "pasnoe", "unoe", "apyrue". Ha obmem cobpanuu akironepoB OOIECTBO
npeajaraeT OTJAENbHOE PEIIeHUE MO KaXJ0My OTAEIbHOMY BOMNPOCY, BRIHOCUMOMY Ha
paccCMOTpPEHNE aKIIMOHEPOB.

AKIIMOHEP MOKET BHOCUTH MPEIJIOKEHUS B TTIOBECTKY JHS 00111eT0 cOOpaHus aKIIMOHEPOB
, a Takke TpeOoBaTh CO3bIBA BHEOYEPEJTHOTO OOIIETr0 COOpaHUs aKIMOHEPOB IMPU HX
000CHOBaHUMU.

42. Cioco6s! nHOOPMUPOBAHHKS O CO3BIBE OOIIET0 COOpaHUSI AKITMOHEPOB 00ECTICUNBAIOT
CBOEBPEMEHHOE OIOBEIEHNE BCEX aKIMOHEPOB. B 1enax 0THOBPEMEHHOTO MPEICTABICHHUS
nHpOpMaIUU aKIMOHEpaM O JeatrenbHOoCTH OO0IecTBa, il 00ecrneYeHuss paBHOTO K HUM
OTHOIIEHUS, 0011Iee cCOOpaHue aKIMOHEPOB OMPEIETAET CPEICTBO MACCOBON MH(POPMAIIUH.

43. Bce akiimoHepbl UMEIOT BO3MOKHOCTh O3HAKOMJICHHS CO CITUCKOM JIUII, Y4aCTBYIOIIUX
B pabore oOmiero coOpaHus akuuoHepoB. [Iporecc O3HAKOMIIEHHS CO CIHCKOM JIWII,
MMEIOIIMUX TMPAaBO HA yyacTHE W TOJYUYCHHE MaTepHUaIOB OOIIEro coOpaHus aKIMOHEPOB,
SBJISIETCA MPOCTHIM JIJI BCEX aKIMOHEPOB. CIUCOK aKIIMOHEPOB, MPUHUMAIOIIUX yUYaCTHE Ha
oO1eM coOpaHUWU aKIIMOHEPOB, COCTaBisieTcsi peructpatropom OOliecTBa Ha OCHOBaHUU
JaHHBIX peecTpa JAepxareiei akuuii OOmECTBA € PACKPHITUEM HOMHUHAIbHBIMU
JepKaTeasiMu COOCTBEHHUKOB aKIIHA.

44. NudopmallMOHHbIE MaTepHUallbl, pacIpoCTpaHsIeMble MPU MOATOTOBKE OOIIEro
coOpaHHsl aKIIMOHEPOB, CHUCTEMATH3UPYIOTCS MO OTHOIIEHUIO K TOBECTKE JIHS OOIIEro
coOpaHusl aKIMOHEPOB. YCTAHABIMBAETCS MPOCTOH M HEOOPEMEHHUTEIBHBIM MOPSI0K
MOJTYYCHUS W/WJTH O3HAKOMJICHHSI C STUMU MaTepHaTIaMH.

45. o 3ampocy y4aCTHHUKOB UM MPEAOCTABIISIOTCS JAOMOJIHUTENIbHBIE CBEJICHUS O TUIaHAX,
NOCTHKEHUSAX U mpobieMax pgestenbHocT OOmIecTBa, a TakKke aHaJIUTUYECKUe
UCCJIEIOBAHUS U MaTepHalbl APYTUX OpraHu3aiuii o aestenbHocTu O0IecTBa.



46. OOmIECTBO JOBOAMUT /IO CBEJCHHUS CBOMX AKIIMOHEPOB CBOCBPEMEHHO U B MOJHOM
o0beMe MH(pOpMaLIUIO O CBOEH NIEATENIbHOCTH, 3aTPAaruBaOILyl0 UHTEPECH aKIIMOHEPOB B
MOPSIJIKE, MPEYCMOTPEHHOM Y CTaBOM Y BHYTPEHHUMH JoKyMeHTamu OOIecTBa.

47. O6uiecTBo obOecreuyrBaeT aKIMOHEPOB TOCTOBEPHON HHQpOpMaLMEedl O ero
(hMHAHCOBO-XO35HUCTBEHHOM JCITEIHPHOCTH U €€ pe3yibTaTax. B cioydae coBMenieHus 3ama4d
MO peann3aliy rocyJapCTBEHHOM MOTUTUKU MTPU OCYIIECTBICHUH JieaTeabHOoCTH O01ecTsa ¢
OCHOBHOM KOMMEPYECKOW AEATENbHOCTBIO, 3TH LEIU PACKPBIBAIOTCA M JOBOMAATCSA 10
CBEJICHUS BCEX aKIIMOHEPOB, BKIIOYasi MUHOPUTAPHBIX aKIIMOHEPOB.

48. B cnyuae mnpuoOpeTeHus akiuil (Jojeidl ydacTusi) B OpraHu3aiusix
WHCTUTYIIMOHAILHBIMU UHBECTOPAMHU, B IENIAX 00eCTieueHHs] CTAOMIbHOCTH U YCTOMYHUBOCTH
OpraHm3aIfii, THCTUTYIIMOHATHHBIM WHBECTOPaM, JACHCTBYIOIIMM B KaueCTBE JOBEPEHHOTO
JIUTIA, PACKPBIBAETCS TOJIUTUKA KOPIIOPATHBHOTO YIIPABICHUS M PETJIAMEHT OCYIIECTBICHUS
UMU HHBECTUIIMOHHOM JI€SITENbHOCTH, BKIIOYAas JEHUCTBYIOUIUME MPOUEAYpPbl HPUHSATHUS
pEIICHH B KOMIIAHUU MHBECTOPA.

NHcTuTyIMoHanbHbIE MHBECTOPHI, JIEUCTBYIOIINE B KAa4eCTBE JOBEPEHHOTO JIMIIA,
cOoOOUIAIOT O TOM, KaKUM 00pa3oM OHM pElIaloT CYUIECTBEHHbIE KOH(IHMKTHI MHTEPECOB,
KOTOpPbIE MOTYT MOBJIUSATh HAa MpaBa COOCTBEHHOCTU B OTHOIICHHH OCYIIECTBICHHBIX UMU
UHBECTHUIIUH.

OO011ecTBO CTpEeMUTCA HE 3aKII04YaTh CACJIOK, B COBEPIICHUHM KOTOPHIX HMMeEETCs
3aMHTEpPECOBAHHOCTh. B cilyyae coBepiieHus Takux caenok OOIecTBO pacKpbiBaeT
uHpopMmaruio 00 adppunuupoBaHHbIX Tuax OOIIeCTBA U CAETKaAX.

49. JlaTa 1 BpeMs IpoBeAeHUs 00111ero cOOpaHusi aKIIMOHEPOB YCTaHABIUBAIOTCSA TAKUM
0o0pa3zoM, 4yTOObI B COOpaHUM MOTJIO MPUHSITH ydacThe HauOOJbIlee KOJIWYECTBO JIUIL,
MMEIOIIUX TIPABO B HEM Y4acCTBOBATh.

50. IMopsanok mpoBeaeHust 00Iero coopaHusi akKIMOHEPOB O0ECIeUrBaeT aKIIMOHEPaM
PaBHYIO BO3MOXHOCTh peallu3alluy MpaB Ha ydacTue B 001eM coOpaHuu. AKITMOHEP MOXKET
rojIoCOBaTh JIMYHO WJIM Yepe3 MpeacTaBuUTeNsl (MO JOBEPEHHOCTH, BBIJAHHOW JIMYHO
aKIIMOHEpOM CBOEMY TMpeACTaBUTENI0). [ooca, MoAaHHBIE JUYHO, U 0€3 JUYHOTO
NPUCYTCTBUSA, UMEIOT paBHYyI0 cuiy. He TpeOyercss HOBEepeHHOCTh Ha ydacThe B 0OIIeM
COOpaHMM aKUHMOHEPOB M TOJIOCOBAHME IO paccMaTPUBAEMBIM BONpOcaM IS JIULA,
UMEIOIIETO B COOTBETCTBUU C 3aKoHojarenbcTBOM PecnyOnuku Kazaxcran wnu
y4peAUTEIbHBIMU JOKYMEHTaMH MPaBO JIEHCTBOBATh 0€3 JOBEPEHHOCTH OT UMEHHU aKIMOHEepa
WJIM TIPEJICTABIISATh €TI0 UHTEPECHI.

51. B nmepuoa moaAroToBKU K 00IIeMy COOpaHUIO aKIIMOHEpOB/3aciymuBanuio CoBera
aupekTopoB OOmiecTBa CO34al0TCS OpraHU3AallMOHHBIE M TEXHUYECKHE YCJIOBUS,
oOecrieynBarONIMe BO3MOXKHOCTH aKIIMOHEpPaM 3aJaBaTh BOMPOCHI MO MOBECTKE IHS M
maTtepuanam. B OOmiecTBe 3aKkperieHsl TOJTHOMOYHS JTOJDKHOCTHBIX JIUI, KOPIIOPATUBHOTO



cekperaps (WM Julla, OCYHIECTBISIONEro ero (GyHKuu) u padoTHrukoB OOIIecTBa MO
B3aMMOJICHCTBUIO C aKI[MOHEpPAaMH W MHBECTOPAMH, a TaKXKE IMOPSIOK IMPETOCTABICHHUS
OTBETOB HA UX 3aMPOCHI.

52. KopmnopaTuBHBIN cekpeTapb (HJIH JIMIO0, OCYIIECTBISIONIEE €ro (yHKIIUN)
OCYIIECTBIISICT MOHUTOPUHT TMOCTYHAIOIMNUX BOMPOCOB OT AKIIMOHEPOB U TPEIOCTABIISIET
OTBETHl B YaCTH MPOIEAYPHl MPOBEACHHUS OOIMIEro COOpaHHs aKIMOHEPOB, Pa3bICHICT
MOJIOKEHUS 3aKOHOJaTenbcTBa Pecnyonuku Kazaxcran u mokymentoB OOIIecTBa B 4acTH
MOPsIZIKA YYaCTHs M TOJIOCOBAaHMS Ha OOIIEeM COOpaHWU aKIMOHEPOB, a TaKXKe MO JAPYrUM
BOIIPOCaM, €CJIM TaKoe ONpeIesIeHO BO BHYTPEHHHX JOKyMeHTax O01ecTsa.

53. B O6miecTBe, aknuu KOTOPHIX KOTUPYIOTCS Ha (POHIOBOUM OHMpiKe, cO3AAIOTCS
CHeIaIbHbIC OTACNBI 0 PaboTe C MHBECTOPAMHM JUIS MOJACP)KaHUS CBSI3H C MHBECTOPAMH,
o0OecredeHns] CBOEBPEMEHHOTO M KAa4€CTBEHHOT'O MPEJIOCTABJIICHHUS OTBETOB HA BOMPOCHI
aKIMOHEPOB.

54. B OOmecTtBe pa3zpabaThIBaeTCs U YTBEPKIAETCS OOIMM COOpaHUEM aKI[MOHEPOB
periaMeHT paboThl O0IIero coOpaHWs aKIMOHEPOB, B KOTOPOM OMPEIEISETCS MOPSIOK
MPOBEICHUST 00Imero coOpaHus aKIMOHEPOB, MPEAyCMATPUBAIOIINN BO3MOXKHOCTH
HaJIeKaIIero o0Cy JACHUSI BOIPOCOB MOBECTKH JHS W MPUHATHS PEIICHHUM, BHICTYIUICHUS
JOJIKHOCTHBIX JIUIT U UHBIC BOIIPOCHI.

55. Ilpencenatens o0Iero coOpaHusi akIIMOHEPOB 00ECIIEYMBACT aKIIOHEPaM MOJIyICHHE
OTBETOB Ha BCE CYIIECTBEHHBIE BOIIPOCHI HETIOCPECTBEHHO Ha O0IIeM COOpaHUU aKIMOHEPOB

[Ipencenarens obecrieunBaeT sSBKy Bcex wieHOB CoBeTa IUPEKTOPOB W IMPAaBJICHHUS,
PYKOBOJUTENEH CIyKObI BHYTPEHHETO ayAWTa U CTPYKTYPHBIX MojapasneneHuii ObmecTBa
JUI Jaud OTBETOB Ha BOIIPOCHI HAa FOJJOBOM OOIIEM COOpaHUM.

Bpewmst peructpaii JOHKHO OBITH JOCTATOYHBIM JJISl TOTO, YTOOBI BCE aKIIMOHEPHI (X
NpEJCTaBUTENN) MOIJIM 3apEeTUCTPUPOBATHCS, MPU ATOM AaKIUOHEPHI, HE MPOIIEAIINE
pPETHUCTpAINIO, HE YUUTHIBAIOTCS MPH OMPECICHUH KBOPYMa M HE MPUHUMAIOT y4acTHe B
rOJIOCOBAaHUM.

B cnyyae 060cHOBaHHOTO OTCYTCTBUS pykoBoauTenei CiykObl BHYTPEHHETO ayIuTa U
CTPYKTYpPHBIX mojpa3zaeneHnit O0mecTBa MOTYT MPHUCYTCTBOBAaTh MX 3aMECTUTENH W/UIU
JIMIIa, KOMIIETEHTHBIE B ATUX BOIIPOCAX.

Ecnu moctaBneHHbIe BOMIPOCH! HE MO3BOJISIIOT OTBETUTH HA HUX HE3aMEITUTENHHO, TUIIO (
JuIa), KOTOPOMY OHHU 3aJlaHbl, IIPEIOCTABIIAET MUChbMEHHbIE OTBETHI Ha 33JaHHbBIE BOIIPOCHI B
BO3MOYKHO KOPOTKHE CPOKH TIOCIIE 3aBEPILIEHUs 0011Iero COOpaHusl.

56. IIpouenypa coopa u mojcueTa roJoCcoB SBISIETCS MPOCTOM U MPO3PAuYHOM, aKIIMOHEPHI
yOexXIaroTcs B HCKIIOUEHHH BO3MOXHOCTH KaKOro-TMOO HMCKaXEHUS pe3yJbTaToB
rOJIOCOBaHUS.

57. Atoru rojgocoBaHusi o0mIEro coOpaHusi aKIMOHEPOB HIIM PE3YJIbTAThl 3209HOTO
TOJIOCOBAHMS JOBOJATCS IO CBEJCHUS AKIMOHEPOB MOCPEJCTBOM OMyOIMKOBAHMS UX B



CpelicTBaxX MaccoBoi MH(GOPMAIIMU U HAa KOPIOPATUBHOM MHTEpHET-pecypce OOIiecTBa uiu
HaIpaBJICHUS MMHUCHbMEHHOTO YBEAOMIICHHS KaXKJIOMy aknuoHepy B TeueHue 10 (mecsTn)
KaJICHJAPHBIX THEH MOCJIE 3aKPBITUSI OOIIETO COOpaHMs aKIMOHEPOB.

[Topsimok yBeqOMIIEHHUS 00 HTOTaxX TOJIOCOBAHUS ONPECIISICTCS Y CTAaBOM.

IMTaparpa¢ 5. [luBunexHAsS DOIUTHKA

58. AkunoHepsl 00eCeUnBAOTCS JOCTYIOM K UH(QOpPMallU OTHOCUTENIBHO YCIOBUHN U
MOpsJIKa BBIIUIATH AUBHUACHIOB, a TaKXe JOCTOBEpHON HHpopmanued o (PpuHaHCOBOM
nosioxeHuu OO1ecTBa MPU BBIMIATE JUBUIEHIOB.

B sTux mensx oOmum coOpaHueM aKIUOHEPOB (€AUHCTBEHHBIM AKIIUOHEPOM)
YTBEpKJIaeTCs TUBUJICHHAS TIOJIMTUKA C 00ECTIEUeHUEM JTOCTYIIA JUIsl BCEX aKI[MOHEPOB.

B xonauHroBoi KOMIaHuu yTBEPKIAACTCS eAUHAs TUBUICHIHAS TTOJIMTUKA JJISI TPYIIIIHI,
pa3pabaTbiBaemasi ¢ y4eToM CHelu(UKNA HAIUYUS B CTPYKTYpE TPYMIbI OpraHU3aIuil ¢
HECKOJIbKUMHU aKIIMOHEpaMU/y4aCTHUKAMH.

B opranuzanusix ¢ HECKOJIbKUMHU aKIIMOHEpaMU (yYaCTHHUKAMHU) MOXET MPUHUMATHCS
uHasi quBUJeHIHAs nonuTuka O0IIecTBa U opraHu3alnii, yTBepxkaaeMas oM coopanueM
AKIIMOHEPOB (YYACTHUKOB).

59. IluBuaeHAHAS MOJIUTUKA ONPEAEIIAET IPUHIUIIBI, KOTOPHIMU PYKOBOACTBYETCS COBET
TUPEKTOPOB (HAOIIOAATENbHBIM COBET W/WIM HCIOJTHUTENIbHBIM OpraH) mpu MOJATOTOBKE
akinroHepaM (y4acTHHKaM) MPEUIOKEHUN O pacipenesieHnd YucTtoro noxona Oo6mecTBa u/
WJIM OpTraHMu3alliy 3a UCTeKITUN (pruHaHCOBBIN ro1. J{uBUIeH/IHAS TTOJIMTHKA OCHOBBIBAETCS Ha
CIEAYIOIINX MPUHIUTIAX:

1) cobroiIeHe UHTEPECOB aKIIMOHEPOB (YIaCTHUKOB);

2) yBEIMYEHHE TOJITOCPOYHONW CTOMMOCTH OpraHu3alliy;

3) obecnieuenue (UHAHCOBOM YCTOMYMBOCTH OPraHU3AINY;

4) obOecneueHue (HUHAHCUPOBAHUS JEITEIBHOCTU OpraHU3aIMM, BKIIOYas
(vHaHCHPOBaHUE MHBECTUIIMOHHBIX TPOEKTOB, PEAIM3YEMBIX 3a CUET CPEJICTB OpraHU3allNu;

5) Ipo3pavyHOCTh MEXaHU3MAa ONPEEICHHS pa3Mepa TUBUJIEH/IOB;

6) cOamaHCUPOBAHHOCTH KPATKOCPOYHBIX (MOJIyYEHHUE TOXOJIOB) U JOJTOCPOUYHBIX (
pPa3BUTHE OPTaHU3AIMKI) HHTEPECOB aKIIMOHEPOB (YYACTHUKOB).

60. B nuBuIeHOHONW MOJIMTHUKE TAKXKE PETIAMEHTHUPYETCA MOPSJAO0K pACHPEACICHUS
YUCTOr0 JI0X0Ja M OMNpPEIENICHUs] €ro YacTH, HalpaBseMOTO Ha BBHIILJIATY JAUBHACHIOB,
MOPSZOK pacyeTa pa3Mepa AUBUJICH]IOB, MOPSI0K BHIIUIATHI TUBUACHOB, B TOM YHCIIE€ CPOKH,
MeCTO 1 (popMa UX BBITLIATHI.

61. JluBuneHaHAS TOJUTHUKA YCTAaHABJIMBACT MOPSAJIOK OMPEIACICHUS JOJIU YHUCTOU
npuobLTH OOIIIeCcTBa, HAMTPABISEMON HA BBITIJIATY JTUBUJICH/OB.

62. Pacuer pasmepa IUBUICHIOB MPOU3BOAUTCS, UCXO/SI U3 CYMMBl YHCTOTO J0XOJ1a
OpraHu3aluu, OTPAKEHHOHN B TOJOBOW ayIMPOBAHHON (DMHAHCOBOW OTYETHOCTH OpraHU3aIlUN



, COCTaBJICHHOM B COOTBETCTBHH C TPEOOBaHUSIMU 3aKOHOIaTeNbCTBA Pecrybnuku Kazaxcran
o OyxraiatepckoM ydeTre W (UHAHCOBOW OTUYETHOCTH U MEXKAYHApPOJHBIX CTaHIapTOB
(YHAHCOBOM OTYETHOCTH.

63. B ciaydae BbITIIATH JUBUACHOB MO MPOCTHIM aKIMUSIM IO UTOraM KBapTaya JIM0o
MOJIYTO/IMST WUTH pAacTIpe/IeNICHUsT HepaclpeeIeHHON MPUOBLINA MPOIUIBIX JIET, a TAaKKE B
OTIIETBHBIX CIIy4asiX, pa3Mep AUBUICHIOB OMpeaeseTcss oOumM coOpaHueM aKIIMOHEPOB (
€IMHCTBEHHBIM aKIIMOHEPOM) B OCOOOM TMOpSIAKE MNPU PACCMOTPEHUM BoIpoca 00
YTBEP)KJICHUHU TIOPSIIKA pACTIPEICIICHHS] PUOBLIN 32 COOTBETCTBYIOIIUE TIEPUOIBI.

64. Jlna mpuUHATHUS pEIICHUS O BBHIIJIATEe JAUBHUJICHIIOB COBET JTUPEKTOPOB (
HaOII0JaTeILHBI COBET WJIM WCIIOJHUTEIBHBIA OpraH) MpEeACTaBIseT Ha PACCMOTPEHUE
oO1ero coOpaHusi aKUMOHEPOB (€AMHCTBEHHOrO aKIMOHEpa)/ydacTHUKA (€IMHCTBEHHOTO
YYaCTHHUKA) MPEIJIOKEHHSI O paclpeiesieHud 4uctoro aoxona OOmiecTBa 3a MCTEKIIUH
(UHAHCOBBIA TOJ W pa3Mepe MUBHUACHIA 3a T'OJ B pacuere Ha OJHY MPOCTYIO aKIHUIO
OpraHU3aIuu.

65. [lpu paccMoTpeHHH BOIpoca O BBIIUIATE JAWBUJICH/IOB YUYUTBHIBAIOTCA TEKYIIEe
coctostHue OO0I1IecTBa, €ro KpaTKo-, CPeAHE- U JI0JATOCPOYHBIC MJIAHBHI.

B ciyuae Hanuuus B opraHu3alid aklMOHEpa (YY4acTHUKA), KOTOPOMY MPUHAIJICKUT
MATHACCAT U 00Jiee MPOIEHTOB TOJOCYIOUIUX aKIUK (710JIe ydacTus) Uiu KOTOPBIA UMEeT
MPaBO ONPEACIATh PEIICHHS B CUJIy 3aKIIOYEHHBIX COTJIANICHUN C OpraHu3allvuei W/Wiu
MHBIMH aKIMOHEpaMH (y4aCTHUKAMHU), Iepepacipeiesienne (PUHAHCOBBIX CPEJICTB B MOJIb3Y
TaKOT0 aKkIMoHepa (y4aCTHUKA) OCYHIECTBIISETCS TOCPEACTBOM AUBUJICHIHBIX BBIILIAT.

B cnydae Hanuuus Ipyrux MEXaHU3MOB MepepacipeieieHus] CPeJCTB OpraHu3aluy B
MOJIB3Yy aKIuoHepa (Yy4acTHUKA), KOTOPOMY MPUHAJICKHUT MATHIECIT U 0ojiee MPOLIEHTOB
rOJIOCYIOIIUX aKUUi (JI0JI€ y4acTusl), OHU 3aKPEIUIAIOTCA B COOTBETCTBYIOIIUX JOKYMEHTAX
OpraHU3alliU U PACKPHIBAIOTCS BCEM aKI[MOHEPaM.

66. OO1IeCTBO pacKphIBAET aKIMOHEpaM (y4acTHHUKAM) U WHBECTOpaM MHGOPMAIUIO O
m00bIX hopMax U YCIOBUSX COTPYIHUUECTBA, COTJIAIICHUSX U MTapTHEPCTBE.

ITaparpad 6. DpPeKkTHBHEIM COBET TUPEKTOPOB

67. CoBeT NUPEKTOPOB SIBISETCS OPraHOM YyIpaBJeHHS, MOJOTYETHBIM OOIIEMY
COOpaHMIO aKIMOHEPOB, OOECIECUNBAIOIINM CTPATETHYECKOE PYKOBOJICTBO OpraHMU3alieil u
KOHTPOJIb 32 JESTEIbHOCTBIO MPABIICHHUS.

68. CoBeT IUPEKTOPOB 0OECIEUUBAET MOJIHYIO TPO3PAYHOCTh CBOEH AESATEILHOCTHU MEpe/]
aKIIMOHEPAMHU, a TAK)KE BHEJPEHHUE BCEX MOJIOXKEHUM HacTosero Komaekca.

69. CoBeT TUPEKTOPOB OCYIIECTBISAECT CBOM (DYHKIIMH B COOTBETCTBUM C 3aKOHOM O
roCyJIapCTBEHHOM HMYIIECTBE, 3aKOHOM 00 aKIIMOHEPHBIX obmecTBax, Y craBom OOIiecTBa,
HacTosimuM KoJekcoM, MOJIOKEHHEM O COBETE JAUPEKTOPOB UM WHBIMU BHYTPEHHUMHU
noxymeHTtamu OOmecTsa.



CoBeT AMUPEKTOPOB yIEIseT 0c000€ BHUMAaHUE BOIIPOCAM TI0:

1) onpeneieHuIo CTpaTeruy pa3BUTHs (HAMPABJICHUS U PE3YJIbTAThI);

2) moctanoBke u MmouTopunry KIIJI, yctaHaBmuBaeMbIX B CTpATETUU PAa3BUTHS U/WIIU
TUTaHA Pa3BUTHS;

3) opraHm3amuu W HaA30py 3a 3PGHEKTHUBHBIM (PYHKIIMOHUPOBAHUEM CHUCTEMBI
yIpaBJICHUS] PUCKAMH U BHYTPEHHETO0 KOHTPOJIS;

4) yTBEpKIACHUIO 1 MOHUTOPUHTY 3(PPEKTUBHON peamn3aiui KPYITHBIX HHBECTUITHOHHBIX
MPOEKTOB U JPYTUX KIIOUYEBBIX CTPATETUYECKHUX MPOEKTOB B paMKaxX KOMIIETEHIIMM COBETa
JTUPEKTOPOB;

5) uzbpannio (nmepen3OpaHuio), BO3HATPAXKACHUIO, TNITAHUPOBAHUIO ITPEEMCTBEHHOCTH U
HA30PY 3a JeATEIbHOCTHIO PYKOBOUTEIS M YJICHOB HCIIOJTHUTEIIBHOTO OPTraHa;

6) KOpIIOPaTUBHOMY YIIPaBJIEHUIO U ITHKE;

7) cobmoaenuto B ObmecTBe nojioxkeHuid Hactosiniero Kojaekca U KOpHmopaTUBHBIX
ctangapToB O6miecTBa B o0nactu aenoBoit atuku (Komekca aenoBoit 3TUKR).

70. UneHnsl coBeTa AUPEKTOPOB JOOPOCOBECTHO BBHITIOIHSIOT CBOU (DYHKIIMOHATBHBIC
00s13aHHOCTH U B CBOCH JEATEITHLHOCTH MPUACPKUBAIOTCS CIIEIYIONNX MPUHITAIIOB:

1) neiicTBOBaTh B Tpeefiax CBOUX MOJTHOMOYHUN — YJIEHBI COBETA JUPEKTOPOB
MPUHAMAIOT PEIICHHUs] W JCUCTBYIOT B TpEJesiax CBOMX IOJHOMOYHWH, 3aKPETUICHHBIX B
3aKoHE O TrOCyJAapCTBEHHOM HMYIIECTBE, 3aKOHE 00 aKIIMOHEPHBIX OOIIEeCTBaX, a TaKXKe
VcraBe OOmiecTBa;

2) ynensaTh AOCTaTOYHO BPEMEHHU ISl YYACTHs HA 3aCENaHMsIX COBETA TUPEKTOPOB, €TO
KOMUTETOB U MOJATOTOBKH K HUM. 3aHSTHE WICHOM COBETA AUPEKTOPOB JOJKHOCTEH B MHBIX
IOPUIUICCKUX JIUTAX JIOMyCKACTCS MOCIIE MOTYUYSHUS 0I00OPESHUS COBETA TUPEKTOPOB;

3) crmocoOCTBOBATh POCTY JOJTOCPOUYHON CTOMMOCTH M YCTOMUYUBOTO pa3BuTHs OO0IecTBa
— YJIEHBI COBETA JUPEKTOPOB JACHCTBYIOT B MHTepecax OOIIeCTBa C YIECTOM CIIPaBEITUBOTO
OTHOIIIEHUS KO BCEM aKI[MOHEpaM U MPUHITUIIOB YCTOWYUBOTO PA3BUTHSI; BIUSHUE PEIICHUN U
JICHCTBHUI YJICHOB COBETa JUPEKTOPOB BO3MOYKHO OIPEICITUTH MOCPEICTBOM CIICTYIONIUX
BOITPOCOB: KAKOBBI TIOCIICJICTBUS PENICHUS/ICUCTBUS B JOJITOCPOYHOM TEPHOJE; KAKOBO
BIUSHUE JIESITEIHLHOCTU OpraHM3alMd Ha OOIIECTBO U OKPYXKAIOUIyI0 cpeny; Oyaer Ju
o0ecredueHo CIpaBeIIMBOEC OTHOIICHHE KO BCEM aKIMOHEpaM; BIUSHUE Ha PEIyTaIldio
OO61iecTBa ¥ BHICOKHE CTaHIAPTHI JCIIOBOM ITHKH; BIMSIHUE Ha MHTEPECHI 3aMHTEPECOBAHHBIX
CTOPOH (JTaHHBIN MepEeYEHb BOMPOCOB SBISCTCS HE UCUYCPITHIBAIOIINM);

4) noaep>KUBaTh BBICOKME CTAHAAPTHI IETOBOM STUKU — YJICHBI COBETA TUPEKTOPOB B
CBOUX JICUCTBHSAX, PEIICHUSAX U MOBEJIECHUN COOTBETCTBYIOT BBHICOKMM CTaHIApTaM JICJIOBOM
ATUKHU U OBITH IipuMepoM (0Opasiom) aiis paboTHrukoB OOIIECTBa;

5) He co3aaBaTh KOH(MIMKTa UHTEPECOB — WICHBI COBETa AUPEKTOPOB HE JOMYCKAIOT
BO3HHKHOBEHUS CUTYaIlNi, TPU KOTOPBIX JINYHAS 3aWHTEPECOBAHHOCTh MOXET MOBIHUATH Ha
HaJJIeXkKaliee BBIMIOJTHEHHE KM OO0S3aHHOCTEH uYjieHa CcOBeTa IUPEKTOPOB, B Clydae
BO3HMKHOBEHUS CUTYaIui ¢ KOHMDINKTAMU HHTEPECOB, KOTOPHIE BIUSIOT WM IMOTEHITUATHHO



MOTYT TIOBIHUATh HAa OCCHPUCTPACTHOE MPUHITUE PEIICHHM, YICHBI COBETA JUPEKTOPOB
3a0J1arOBpEMEHHO YBEJOMIISIOT 00 ATOM TpeiceaaTeNsl COBETa AUPEKTOPOB U HE MPUHUMAIOT
y4acThe B OOCYXKICHUU W MPUHSATUU TaKuX pemeHuid. [lanHoe TpeOOBaHME OTHOCUTCA U K
JAPYTUM JEHCTBUSAM 4Yji€HA COBETA JUPEKTOPOB, KOTOPHIE MPSAMO HIIM KOCBEHHO MOTYT
MOBJIMATH HA HaJIJIEKalee UCIIOJIHEHNE 00S3aHHOCTEH WieHa COBETa JUPEKTOPOB;

6) IeHCTBOBATH C JIOJDKHOW PAa3yMHOCTBIO, YMEHHUEM U OCMOTPUTEIBHOCTHIO — YJICHBI
COBETa IUPEKTOPOB HA MOCTOSHHON OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YaCTH KOMIIETCHIIUN
COBETa IUPEKTOPOB M BBHITIOJHEHUSI CBOMX 00S3aHHOCTEH B COBETE NTUPEKTOPOB M KOMUTETAX,
BKJIIOYAs TaKWe HaIlpaBleHUS KaK 3aKOHOAATENbCTBO, KOPIMOPATHBHOE YIIpaBJICHUE,
yIpaBlieHHEe pUCKaMU, (UHAHCHI M ayJuT, YCTOWYMBOE pa3BUTHE, 3HAHHS OTpaACiu U
cnenuduku npestenpbHocTH OOmiecTBa. B 1mensx NOHWMMaHUS aKTyaJdbHBIX BOIPOCOB
aestenbHOCTH OOIIECTBa YICHBI COBETa JUPEKTOPOB PETYISIPHO MOCEUIAIOT KIIIOUEBHIC
00BbekThl O0I1IeCTBa U MPOBOJAT BCTPEUH C pAOOTHUKAMHU.

71. OTBETCTBEHHOCTh MEXy COBETOM JUPEKTOPOB 32 00ECIEUEeHHE CBOEH NeATeNbHOCTH,
BBITIOJIHEHUIO CBOMX (DYHKIIMH M 00sI3aHHOCTEH, B TOM 4YHCie (HO HE OrpaHUYMBAsACH) IO
OTIPEICTICHUIO CTPATErMUECKUX HaMpaBIeHUH nesaTenbHocTH OOIecTBa, MOCTAaHOBKY 3a/1a4 U
KOHKPETHBIX, n3MepuMbIx (orudpoanubix) KIIJ] u orBeTcTBeHHOCTDH MpaBiienus OoiecTBa
3a ONepaloHHYIO (TEKYIyl0) AesaTebHOCTh OOIIecTBa, B TOM 4Kciie (HO He OTpaHUYMUBAas)
BBITIOJTHEHUE TIOCTABIICHHBIX 3a/Jad U JocTwkKeHue ycrtanoBieHHBIX KIIJ pasnmensercs u
3aKperIIeTCs B COOTBETCTBYIOLIMX BHYTPEHHUX ToKyMeHTax OoiecTna.

UsieHbl cOBETa AMPEKTOPOB BBITIOJHSIOT CBOU OOS3aHHOCTH, BKIIOYas (pumaynuapHbie
00S13aHHOCTH TIepe]] aKIMOHEPOM (aKIIMOHEPAMH) M OTBEYAIOT 32 MPUHUMAEMBbI€ PEIICHUS,
3(pheKTUBHOCTL CBOEH NEsATENBLHOCTU, JelcTBUE uW/unau Oe3neiictBue. B ciydae
BO3HUKHOBEHHSI Pa3HbIX MHEHUU TIpejcenaTellb COBETa IUPEKTOPOB 0OecreurnBaeT
paccMOTpEHHE BCEX MPHEMIIEMBIX BapHUAHTOB W MPEIIOKEHUM, KOTOPhIE BBICKA3bIBAIOTCS
OT/CIBHBIMU YJIEHAMH COBETAa JUPEKTOPOB, YTOOBI MPHUHATH pEIICHUE, OTBEYAIOIIEe
nHrepecam OOI1IeCTRA.

Ha exxeronnom o61ieM coOpaHuU akIIMOHEPOB (3aCIyIIMBAaHUH) MpEACeaTeNb COBETa
JTUPEKTOPOB MPEIOCTABISET aKIIMOHEPaM:

1) oTyeT coBeTa TUPEKTOPOB, B KOTOPOM OTPAXKAIOTCS MTOTH ACATEIHHOCTH COBETA
JTUPEKTOPOB M €ro KOMHUTETOB 3a OTUETHBIM NEPUOJ, MEphI, MPEANPUHSITHIE COBETOM
IUPEKTOPOB TIO0 POCTY AOJATOCPOUYHOM CTOMMOCTH M ycCToiumBOoMy pa3Butuio OOImIecTBa,
OCHOBHBIE (DAKTOPBI pUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIE BOMPOCHI, KOJTUIECTBO
3acenaHui, popma 3acelaHui, MOCEIIAEMOCTh, & TAKXKE pyrasi BakHas HHPOpMaLUs — OTUET
COBETa JUPEKTOPOB BKIIIOYAETCS B COCTaB T010BOT0 oTdyeTra O0I1IecTBa;

2) OTYET O peaju3aluy 0KUIAHUN aKIIMOHEPOB (€AMHCTBEHHOTO aKIMOHEPA).

CoBeT AMPEKTOPOB €XKETOAHO OTUUTHIBAETCS O COOMIOeHIH HOpM HacTosmiero Komekca
nepea akiuoHepamu (€JUHCTBEHHBIM akimoHepoM). CoBeT IUPEKTOPOB OOecIeurBaeT
BHEJIPCHUE MEXaHU3MOB, KOTOpbIE TOMOTYT u30eXaTh KOH(PIUKT HUHTEPECOB,



MPENSATCTBYIONUN 0ObEKTUBHOMY BBITIOJIHEHHIO COBETOM JTUPEKTOPOB CBOMX OOS3aHHOCTEH,
¥ OTPaHUYUThH MOJIUTUYECKOE BMEIIATENIHCTBO B MPOIIECCHI COBETA TUPEKTOPOB.

EnnncTBennblt akiponep OOIIECTBa MOXKET JIOMOJHUTEIIBHO MTPOBOIUTH 3aCEaHuUs C
npencenaTeNieM W YieHAaMU COBETa JUPEKTOPOB Jisi OOCYXKICHHUS BOMPOCOB CTPATETHUH
pa3BUTHA, U30paHUS TEPBOTO PYKOBOAWTENS mpaBiieHus OOmIecTBa W IPYTrUX acCIeKTOB,
KOTOpbIE OKa3bIBAIOT BIUSHUE HA POCT JOJITOCPOUYHON CTOMMOCTH M YCTOMYMBOE PAa3BUTHE
ObmectBa. Takue 3acemaHusi 3apaHee IUIAHUPYIOTCS W TPOBOJSATCA B COOTBETCTBUU C
YTBEP>KICHHBIMU MPOLIETyPAMH.

72. B coBeTe TUPEKTOPOB M €r0 KOMUTETAaX COOII0/Ial0TCS OajlaHC HaBBIKOB, OMbITA U
3HaHUW, OOECTICUMBAIONINN MPUHSITHE HE3aBUCHUMBIX, OOBEKTUBHBIX U S(PGHEKTUBHBIX
pemieHuit B mHTepecax OOmiecTBa M C y4eTOM CIPaBEIIMBOTO OTHOIICHUS KO BCEM
aKIMOHEPaM ¥ MPUHIIAIIOB YCTOWYHUBOTO Pa3BUTHSI.

73. AKuuoHephl (€AMHCTBEHHBIM aKIIMOHEp) M30uparoT (M30MpacT) WICHOB COBETa
JTUPEKTOPOB HA OCHOBE SICHBIX M MPO3PAYHBIX MPOIEAYP C yUETOM KOMIETEHITNN, HABBIKOB,
JOCTUXKEHUM, IEIOBOM penyTanud U NpoQEecCHOHANBHOTO oOmbiTa KaHnauaatoB. [lpu
nepen30paHuu OTACIbHBIX WICHOB COBETA TUPEKTOPOB WIIHM €T0 MOJHOTO COCTaBa Ha HOBBIM
CPOK BO BHUMAaHHE MPUHUMAIOTCS WX BKJIaJ B d(PPEKTUBHOCTH ACATEIBHOCTH COBETa
nupexkTopoB Ob1ecTBa.

74. Cpok MOJTHOMOYHMI YJIEHOB COBETa TUPEKTOPOB MCTEKACT Ha MOMEHT MPUHSITHUS
o0muM coOpaHueM aKIMOHEPOB (€IMHCTBEHHBIM aKI[MOHEPOM) pEIICHHUS M0 HU30paHUIo
HOBOT'O COCTaBa COBETA TUPEKTOPOB.

75. Unensl coBeta qupektopoB OOiiecTBa U30uparoTcs Ha Cpok He Oosiee Tpex JIeT, B
MOCTIEAYIOIEM, TIPU YCIOBHUH yAOBICTBOPUTEIBHBIX PE3YIbTATOB JACSITEIBHOCTH JOITYCKACTCS
nepen3OpaHue ele Ha CPoK JI0 TPeX JIeT.

76. Jro60it cpok u30paHusi B cOCTaB coBeTa AupeKkTopoB OOIIeCTBa HA CPOK OOJIbIIE
HIECTU JIET MOAPSA MOJJICKUT O0COO0OMY pPAaCCMOTPEHHMIO C YYeTOM MOTPeOHOCTH
KauyeCTBEHHOT'O0 OOHOBJICHHS COCTaBa COBETA IUPEKTOPOB.

77. OTHOMY U TOMY K€ JUIly PEKOMEHIYETCS HE M30UpaThCsi B COBET JUPEKTOPOB
O6miectBa OoJiee AEBATH JIET MOJAPAI. B MCKIIIOUUTENBHBIX Cydasx JIOMycKaeTcs u30paHue
Ha CpoK OoJjiee JEBSITH JIET, IPU 3TOM M30paHUE TaKOro JIMIA B COBET AupekTopoB OOIIecTBa
IIPOUCXOUT €XKErOJIHO WM B MHOM CPOK, OMPENIETICHHBIN 00IMM cOOpaHreM aKIIMOHEPOB (
€IMHCTBEHHBIM akuuroHepoMm) OOIiecTBa, ¢ MOJAPOOHBIM pa3bICHEHHEM MNOTPEOHOCTHU
n30paHus JAHHOTO YJeHa COBETa JUPEKTOPOB U BIUSHUA JaHHOrO (QakTopa Ha
HE3aBUCUMOCTH TIPUHSTHS PEIICHUH.

Hu omHo nuio He ydacTByeT B MPUHSATHH PEIICHUMN, CBSI3aHHBIX C COOCTBEHHBIM
Ha3HaYeHUEeM, U30paHueM U nepen30paHueM.

78. Ilpu oTOOpE KaHAUAATOB B COCTAaB COBETA AUPEKTOPOB BO BHUMAHUE TPUHUMAIOTCS:
1) onbIT pabOTHI HA PYKOBOJSIIUX JAOKHOCTSX;
2) onbIT pabOTHI B KAYECTBE YJIEHA COBETA IUPEKTOPOB;



3) cTax paboThI;

4) oOpa3oBaHue, CIELMAIBHOCTD, BKIIIOYAs HATMYUE MEXTyHAPOJHBIX CEPTU(PUKATOB;

5) HanW4YKMe KOMIMETESHITUH 0 HANPABICHUSIM U OTPACIAM (OTpacid MOTYT MEHSTHCS B
3aBUCUMOCTH OT OPT(esi aKTUBOB);

6) nenoBas penyTanus;

7) HaNU4YKE MPSMOTO WM MOTEHIIMAILHOTO KOH(MINKTAa HHTEPECOB.

79. KonuuecTBeHHBIN cocTaB coBeTa NUPEKTOpoB OOliecTBa ompeaensiercss o0uum
coOpaHreM akIMOHEPOB (EIMHCTBEHHBIM akimoHepoMm). CocTaB coBeTa IUPEKTOPOB
OO6miecTBa yCTaHaBIMBAETCS WHAMBUIAYAJIbHO C YYE€TOM MAaclITabOB JESITEIbHOCTH,
noTpeOHOCTeW OW3Heca, TeKYIIMX 3ajay, CTPaTerud Pa3BUTHUS W/WIHM TUIaHA Pa3BUTHS U
(bMHaHCOBBIX BO3MOKHOCTEI.

80. CoctaB coBeTa TUPEKTOPOB OOECMEYMBAET MPUHATHUE PEIICHUM B MHTEpecax
OOmecTtBa M C YyYeTOM CHPaBEJIMBOTO OTHOUICHUS K akKIUOHEpaM MyTeM
cOQJIaHCUPOBAHHOI'O COYETAaHUs YIEHOB COBETA AUPEKTOPOB (IPEICTaBUTENIEH aKIIMOHEPOB,
HE3aBUCUMBIX JUPEKTOPOB, PYKOBOAUTEIS UCIIOHUTEILHOTO OPraHa).

81. He uzbupaercs Ha gomxHOCTh wieHa CoBeta nupekTopoB OOIecTBa JIUIO:

1) uMeroniee HEMOTaIIEHHYIO WJIM HE CHATYIO B YCTAHOBJIEHHOM 3aKOHOM IOpPsJIKE
CYJIUMOCTH;

2) paHee ABJISBIIEECS IMpeAceaTeieM COBeTa JUPEKTOPOB, NMEPBBIM PYKOBOJIUTEIEM (
npejcenaTeneM MpaBieHus), 3aMECTUTEIEM PYKOBOIUTES, TIIaBHBIM OyXraiaTepoM JIpyroro
IOPUIMYECKOr0 JIMIAa B MEpUoJ He Ooyee 4eM 3a OJUH ToJ A0 NPUHATUSA PELIEHUS O
NPUHYIUTEIbHONW JMKBUJAIMUA WA TMPUHYJIUTEILHOM BBIKYIE€ aKIUM, WA KOHCEPBAILUU
APYroro HOPHUIMYECKOTO JUIA, NPU3HAHHOTO OAHKPOTOM B YCTAHOBJIEHHOM IOpSJIKE.
VYkazanHoe TpeOoBaHUE IPUMEHSETCS B TEUEHUE TISTH JIET TOCTe AAThl IPUHATHUS PEIICHHS O
MPUHYAUTESIBPHOW JIMKBUIAIMK VI TPWHYIATECIHHOM BBIKYTE aKIMH, WIM KOHCEPBAIIMH
APYTOTO IOPUINYECKOTO JIUIA, TPU3HAHHOTO OaHKPOTOM B YCTAHOBJICHHOM HOPSIKE.

VYkazaHHbIE B HACTOALLEM ITyHKTE MOJIOKEHUS yCTaHaBIUBatOTCs B Y craBe OO1IecTBa.

82. B cocraBe coBeTa AMPEKTOPOB MPUCYTCTBYIOT M YYACTBYIOT HE3aBUCUMBIE TUPEKTOPA.
Yucno 4ieHOB coBeTa IUPEKTOPOB COCTABIAECT HE MeHee Tpex yenoBek. He meHee omHoit
TPETH YHCIIa WICHOB COBETa JUPEKTOPOB OOLIECTBA SABIIAIOTCS HE3ABUCUMBIMH JHUPEKTOPAMHU.
KonuyecTBO HE3aBUCHUMBIX TUPEKTOPOB JOJDKHO OBITH JIOCTAaTOYHOM IS OOecIieueHHUs
HE3aBUCUMOCTH NPUHUMAEMbIX PEIICHUN U CIIPaBEIMBOrO OTHOUIEHUS! KO BCEM aKIMOHEpaM
. PexomeHyemMoe KOJIMYECTBO HE3aBHUCUMBIX JUPEKTOPOB B COCTABE COBETA JUPEKTOPOB
OO6miecTBa COCTaBIAET A0 MATUAECCATU MPOLUEHTOB OT OOIIEro KOJIMYECTBAa WICHOB COBETA
TUPEKTOPOB.

HeszaBucuMmble 4iieHBI COBETa AUPEKTOPOB SIBISIIOTCS CBOOOJHBIMH OT KaKMX-JTHOO
MaTepUAIbHBIX MHTEPECOB WM OTHOWIEHHH ¢ OOmEecTBOM, €ro YNpPaBJIEHUS HIH €ro
COOCTBEHHOCTH, KOTOPbIE MOTJIM ObI MOCTABUTH IO YIPO3y OCYIIECTBICHUE OOBEKTUBHOTO
CY)KJICHUS.



HezaBucuMbIM AUPEKTOPOM MPU3HAETCS JIUIO, KOTOPOE 00JIaaeT JOCTATOYHBIM
npodeccuoHaIM3MOM U CaMOCTOSATEIBHOCTBIO, 4YTOOBI TMPUHUMATHL HE3aBUCHUMBIE U
O00BEKTUBHBIC PEIICHUS, CBOOOHBIC OT BIUSHUS OTACIBHBIX aKIIMOHEPOB, UCTIOTHUTEIIHBHOTO
opraHa v Mpo4MXx 3aMHTEPECOBAHHBIX CTOPOH.

TpeboBaHusl K HE3aBUCHUMBIM JUPEKTOPAM YCTAaHABIMBAIOTCS B COOTBETCTBUU C
3akoHoaTenbcTBOM PecnyOnuku Kazaxcran u YcraBom OOriecTBa.

HezaBucumblie TUpEKTOpa AKTUBHO YYACTBYIOT B TOM YHUCJIE B 00CYKJICHUH BOTIPOCOB, TJI€
BO3MOEH KOH(JIMKT UHTEPEcOB (MOATOTOBKAa ()MHAHCOBOW M HE(PUHAHCOBOW OTYETHOCTH,
3aKJIIOYEHUE CHICJIOK, B OTHOIIICHUU KOTOPBIX MMEETCS 3aUHTEPECOBAHHOCTH, BBIJIBIKECHUE
KaHJUJATOB B COCTaB IpAaBJICHUS, YCTAHOBICHUE BO3HATPAXKICHUS YJIEHAM IPaBIICHUS).
HesaBucumsbie aupexTopa U30UpalOTCs MpeaceqaTeNs MU KIIIOUEBBIX KOMHUTETOB COBETA
JTUPEKTOPOB — MO BOMPOCAM ayAuTa, HAa3HAYEHUN U BO3HATPAXKICHUM, B IPYTHUX KOMHUTETAX
OHM M30MPAIOTCS B KaYECTBE MpejiceiaTenei.

He3aBucumplil TUPEKTOp CAEOUT 3a BO3MOKHOM YTEPEN CTAaTyca HE3aBUCHUMOCTH U
3a071arOBPEMEHHO YBEJOMIISET MpeJIceaTelNisi COBETa IUPEKTOPOB B CIydae HaJTUYHUS TaKUX
cutyanuil. B cnydae Hanuuus oO0CTOATENBCTB, BAUSIOMIMX HA HE3aBUCUMOCTD YJIEHA COBETa
IUPEKTOPOB, MPEACENaTesib COBETa JIUPEKTOPOB HE3aMEMIMTEIbHO AOBOAUT HAHHYIO
MH(pOpMAIINIO 10 CBEJICHUS aKIIMOHEPOB JIJIs1 IPUHSATHUSI COOTBETCTBYIOIIETO PEIICHMUS.

83. OTHOIIEHUS] MEXKIy WieHAMU COBETa ITUPEKTOpoB M OOIecTBOM 0GOPMIISIIOTCS
JIOTOBOPAMH C YYETOM TpeOoBaHM 3aKkoHOaTenbcTBa Pecryonuku KazaxcraH, nonoxxeHui
HacTosero Kogekca u BHyTpeHHHUX JOKYMeHTOB OO0miecTBa.

B noroBopax ykassiBaroTcsi mpaBa, 00s13aHHOCTH, OTBETCTBEHHOCTh CTOPOH U JIPyTHE
CYIIECTBEHHBIE YCJIOBHUSA, a TaKXe 00s3aTeIbCTBAa AMPEKTOpPa COOIIOAATH MOJIOKEHUS
Hactosimero Kopekca, B TOM 4YHMCI€ YIENSITh JOCTATOYHOE KOJIUYECTBO BPEMEHM JJIs
BBITIOJTHEHHUSI BO3JIaraeMbIX Ha HUX (PYHKIIMM, 00513aTeNIbCTBA O HEpa3rilallleHud BHYTPEHHEH
uHdopmaruu 06 O6IIeCTBE MOCTE MPEKPAIISHUS €T0 IEATeIbHOCTH Ha CPOK, YCTAHOBIICHHBIH
COBETOM JUPEKTOPOB U JOTOJHUTEIBHBIE 0053aTEILCTBA, 00YCIOBICHHbIE TPEOOBAaHUAMU K
cTaTycy ¥ QyHKIIUSIM HE3aBUCHUMBIX TUPEKTOPOB.

B noroBopax MoryT ObITh NMpEAyCMOTPEHBI CPOKU BBIMOJHEHUS UYJIEHAMHU COBETa
JUPEKTOPOB OTIEIBHBIX 00S13aHHOCTE.

84. OOmecTBo oOecrnevynBaeT HAJIMYKME TJIAHOB MPEEMCTBEHHOCTH YJICHOB COBETa
JTUPEKTOPOB IS TMOJAJEPKaHUS HEMPEPBIBHOCTH JACATEIBHOCTH M IPOTPECCUBHOTO
OOHOBJICHUS COCTaBa COBETA TUPEKTOPOB.

85. CoBeT IUPEKTOPOB YTBEPIKIAET MPOrpaMMy BBEJEHUS B JIOJKHOCTH JJIi BHOBB
M30paHHBIX YICHOB COBETA JUPEKTOPOB U MPOTpaMMy NMpodheCCHOHATBLHOTO Pa3BUTHUS IS
KaXKJI0T0 4JieHa coBeTa AUPeKTopoB. KopropaTuBHbIM cekpeTaph 00eCleyuBaeT pealn3aluio
JAHHOM ITPOTPaMMBI.

86. UneHsl coBeTa AUPEKTOPOB, U30paHHBIE BIEPBBIE, MOCJIE CBOETO HAa3HAYEHUS
MPOXOJIAT MPOrpaMMy BBEACHUS B JOIKHOCTh. B mpoliecce BBe€HUS B IOTKHOCTDH UYJICHBI



COBETa JUPEKTOPOB O3HAKAMIIMBAIOTCSI CO CBOMMMU IpaBaMH U 00S3aHHOCTSIMHU, KIIOYEBBIMU
acmeKTaMH JesTeIbHOCTH W JoKymMeHTamu OOmiecTBa W OpraHu3alydd, B TOM YHCIIE,
CBSI3aHHBIMH C HaUOOJIBITUMU PUCKAMH.

87. Ilpeacenarens coBeTa TUPEKTOPOB OTBEYAET 3a 00IIEe PYKOBOACTBO COBETOM
JIUPEKTOPOB, 00ECMEUNBAET MOJHYIO U 3(P(EKTUBHYIO PeaU3alhi0 COBETOM TUPEKTOPOB €T
OCHOBHBIX (YHKIMH W TMOCTPOCHUE KOHCTPYKTHBHOTO JHAlOra MEXIy 4JeHAMH COBETa
IUPEKTOPOB, KPYITHBIMH aKIIHOHEpaMHu U TipaBieHuemM OO1iecTBa.

[Ipencenarens coBeTa OUPEKTOPOB CO3JAET €IMHYIO KOMaHJy MpO(ecCHOHANOB,
HACTPOCHHBIX Ha POCT JOJITOCPOYHONW CTOMMOCTH M ycToWunmBoe pa3Butue OOIIecTBa,
YMEIOIUX CBOEBPEMEHHO M Ha JOJKHOM MPO(PECCHOHAIBHOM YpPOBHE pearupoBaTh Ha
BHYTPCHHHE ¥ BHEIITHHUEC BBI3OBBHI.

Jlnsi BBITIOJTHEHUS POJIM TIPEICENaTeNisi COBETa NUPEKTOPOB, KAHAWAAT HAPSIAY C
npodeccuoHaIbHON KBaMPUKAIIMEH M OMBITOM, O0OJaJaeT CHelUaJIbHbIMA HaBBIKAMH,
TaKUMH KakK JUJEPCTBO, YMEHHE MOTHBHPOBAThH, MOHUMATh Pa3HbIC B3TJISABI M MOJIXOJIBI,
UMEET HaBBbIKU pa3pelieHus] KOHQIUKTHBIX CUTYyaIui.

OyHKIIU TpeceaTeNsi COBETa TUPEKTOPOB U pPyKOBoAUTENS TpaBieHus OOimecTBa
pa3zenstoTces U 3akperuisitoress B Ycrase O6mectBa. PykoBoguTenb npaBieHUuss HE MOXKET
OBITH U30paH IpejceaaTesIeM coBeTa AUpeKTopoB OOIIecTRa.

KitoueBsie (GyHKIIMU MpezcenaTens CoBeTa TMPEKTOPOB BKIIOYAIOT:
1) nmaHupoBaHUE 3aceIlaHU COBETa JUPEKTOPOB U (HOPMHUPOBAHUE MTOBECTKH;

2) obecrieyeHNE CBOEBPEMEHHOTO TOJMyUYEHHUS WICHAMU COBETa JIUPEKTOPOB MOJHOMN U
aKTyalbHOU MH(OpMAIIUU AJI IPUHATHUS PEIICHUH;

3) obecrmeyeHne COCpPeIOTOUCHUS BHUMAHHS COBETa JUPEKTOPOB HA PACCMOTPEHHH
CTpPATeTMYECKUX BOMPOCOB W MHUHHMMH3ALMK BOMPOCOB TEKYLIEro (OmeparnuoHHOTO)
XapakTepa, NOAJIekKAIINX PACCMOTPEHUIO COBETOM JAUPEKTOPOB;

4) obecrnieueHune pe3yIbTaTUBHOCTU IPOBEACHHS 3aceJaHUN COBETa JUPEKTOPOB
MOCPEJICTBOM BBIZICIICHHsI JTOCTATOYHOTO BpPEMEHH ISl O0OCYKICHHI, BCECTOPOHHETO M
rIIyOOKOTO0 PAacCMOTPEHHS BOINPOCOB TOBECTKH JHS, CTUMYJIUPOBAHUS OTKPBITHIX
00CYXI€HU, TOCTUKEHHUS COTJIACOBAHHBIX PEIICHHUI;

5) mocTpoeHue HajuIexaleid KOMMYHUKAIIMU M B3aMMOJEHCTBHS C aKIMOHEPaMH,
BKJIFOYAIOIIEe OPTaHU3alMI0 KOHCYJbTALMM C KPYNMHBIMH AaKIMOHEPAMH TPU MPUHATHH
KITIOYEBBIX CTPATETUYECKUX PEIICHUH;

6) obecreyeHMe MOHUTOPHUHIA M HaJ30pa HAJUIEKAIIEro MCIOJHEHUS MPUHATHIX
pELIeHHI COBETa TUPEKTOPOB U 00IIEro coOpaHus aKIIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA);

7) B ciydae BO3ZHHMKHOBEHHUSI KOPIMOPATUBHBIX KOH(MIWKTOB MPUHITHE MEp MO HX
pa3pelIeHUI0 1 MUHUMU3AIMM HETaTUBHOTO BIUSHUS HA NESITENbHOCTh OpraHHU3allid, U
CBOEBpPEMEHHOE MH(POPMHUPOBAHHE KPYMHBIX AKIIMOHEPOB (€AMHCTBEHHOTO aKIMOHEpa), B
Clly4ae HEBO3MOKHOCTHU PEIICHUS TAKUX CUTyalluii COOCTBEHHBIMU CHUJIAMHU.



ITaparpa¢ 7. Bo3HarpaxieHre WIeHOB COBETa JUPEKTOPOB

88. YpoBeHb BO3HArpakJI€HHs YWICHOB COBETA JUPEKTOPOB yCTAaHABIMBAETCS OOILIHUM
coOpaHHeM aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEPOM) B pa3Mepe, JIOCTATOYHBIM st
MPUBJICUYCHUS] W MOTHBHUPOBAHHS KaXJIOT0 WICHAa COBETa JAUPEKTOPOB TAKOTO YPOBHS,
KOTOPBIM TpebyeTcst ans ycmemrHoro ymnpasieHus OO6mectBoMm. KomuteT mo kaapam u
BO3HArPKJICHUSAM COBeTa IUpeKTopoB OOIIecTBa BHOCUT MPEIIOKEHUS IO pa3Mepy
BO3HATPaXK/ICHUS KaHAWIATOB B HE3aBUCHUMBIE TUPEKTOPA.

89. Hu oaHO NHII0 HE Y4YacTBYET B NPUHSATUM PELICHUM, CBA3AHHBIX C COOCTBEHHBIM
BO3HATPAXKICHUEM.

90. Bo3HarpaxaeHue CIpaBeJIMBO OTPaKaeT O0XKHUJAEMbl BKJaJ 4YJI€HAa COBETa
JTUPEKTOPOB B TOBBIICHUE 3(P(HEKTUBHOCTH BCETO COBETA JUPEKTOPOB U JACATEIHLHOCTH
OowecTBa.

91. Ilpm ycTaHOBICHMH pa3Mepa BO3HArPaXKJICHHS YICHA COBETa JIUPEKTOPOB,
MIPUHUMAETCSI BO BHUMAaHUE 0>KHMIaeMbIH TOJIOKHUTENbHBIN A dekT nms O0mecTBa OT ydacTus
JAHHOTO JIMIIa B COCTaBE COBETa JUPEKTOPOB. Takke NPUHHUMAIOTCS BO BHHUMAaHUC
00sI3aHHOCTH 4YJIEHOB COBETAa JUPEKTOPOB, MacITaObl JaesTeabHOCcTH (OOIIecTBa,
JIOJITOCPOYHBIE LIETU U 3a7a4i, ONpeAeiieMble CTpaTerueil pa3BUTHs, CIIOKHOCTh BOITPOCOB,
paccMaTpWBaeMbIX COBETOM JHPEKTOPOB, YPOBEHb BO3HATPAXKICHHS B aHAIOTHYHBIX
KOMITaHUSIX YaCTHOTO CeKTopa (OEHUYMapKUHT, 0030p BOZHATPAKICHUI).

92. YpoBeHb BO3HATPAXKICHHS SBIISICTCS cOATaHCHPOBAaHHBIM M 000OCHOBAHHBIM C IEJIBIO
WCKJTIOYCHHS TOTCHIIMAJIBLHOW HETaTUBHOM pPEaKIMu CO CTOPOHBI OOIIECTBEHHOCTH,
BBI3BAaHHOM B CJICJICTBUU YCTAHOBIICHUS YPE3MEPHO BHICOKOTO YPOBHS BO3HATPAXKICHHSI.

93. PackpeiTe wHGOpPMAIMU O BO3HATPAXKICHUW UICHOB COBETA IUPEKTOPOB H
UCIIOJHUTENbHOTO oprana OOIiecTBa OCYIIECTBISAETCS IYyTEM pa3sMElIeHUsT HX Ha
KOPIIOPaTUBHOM CaWTe.

94. Ynenam coBeTa AUPEKTOPOB, KaK MPABUIIO, BHITUIAYMBAETCS (PUKCUPOBAHHOE TOJ0BOE
BO3HArpakJICHHUE, a TAK)KEe JOMOTHUTEIPHOE BO3ZHATPAXKICHHE 3a TIPEICEIATEIIHCTBO B COBETE
JUPEKTOPOB, Y4YacTHE€ U TMPEACEIATEeICTBO B KOMHTETaX COBETa JUPEKTOPOB.
Bo3HarpaxaeHue wieHa CoBeTa JUPEKTOPOB HE BKIIFOYAET OIMIIMOHBI WU JPYTUE SJICMEHTHI,
CBSI3aHHBIE C pe3yJbTaTaMHu JieaTeasHocTH OO1ecTna.

[Ipu >TOM WiieHaM COBETa TUPEKTOPOB SBIISIOIIMMHUCS TOCYAAPCTBEHHBIMH CITYKaIlIMH,
BO3HATPaXK/ICHUS HE BHITIIIAUMBAIOTCA.

95. O06mee coOpaHue aKMOHEPOB (€AMHCTBEHHBIN akiuoHep) OOIecTBa onpeaesnser
pa3Mep W yCJIOBHSI BHITUIATHI BO3HATPAXK/ICHUS U KOMIICHCAITMN PAacX0/I0B YiIeHY (-aM) COBETa
nupektopoB O6mectBa. [Ipu 3TOM, yClioBUsSI BO3HATPaXKACHUS TUPEKTOPOB OTPAXKAIOTCS B
JIOTOBOpaXx, 3aKII0YAaeMbIX C HUMHU, M MPU HEOOXOJMMOCTH BO BHYTPEHHEM JIOKYMEHTE
OoecTBa.



IMTaparpa¢ 8. KomureTsl mpu coBETE AUPEKTOPOB

96. IIpu coBeTax AUPEKTOPOB CO3JAOTCSI KOMHUTETHI, B KOMIIETCHIIUIO KOTOPBIX BXOJAT
pPacCMOTpPEHUE BOMPOCOB IO ayAUTYy, CTPATETUYECKOMY IUIAaHHUPOBAHUIO, YIPABICHUIO
pUCKaMH, KaJpaM M BO3HATPAXKJICHUSM, a TAaKXKE HHBIX BOIMPOCOB MPEIYCMOTPEHHBIX
BHYTPEHHUMHU AoKyMeHTamu OOmiecTBa. B opranuzanusix, onepauuu KOTOPBIX CBSI3aHBI C
PUCKOM TEXHOJIOTMYECKUX KaTacTpod, CO3AAI0TCA KOMHUTETHl IO O€30MaCHOCTH U OXpaHe
OKpY>Karomie cpeapl. B 1ensx moBbimeHus: 3GpGHEeKTUBHOCTH MPUHSITUS WHBECTUIIMOHHBIX
pelieHui B KOMIIETEHIIMIO OJHOTO M3 KOMHUTETOB MPHU COBETE AUPEKTOPOB BKIHOYAIOTCS
BOIIPOCHI, CBSI3aHHBIE C WHBECTULMOHHOM JEATEIBbHOCTHIO OpraHU3allid, PACCMOTPEHHE
KOTOPBIX BXOJMUT B KOMIIETEHIIUIO cOBeTa AUpekTopoB. KonmnuectBenusiii cocraB Komurera
COCTaBJsIeT HE MeHee 3 (TpeX) YeIOBeK.

97. Hanuune KOMUTETOB HE OCBOOOXJAET YJIEHOB COBETAa JUPEKTOPOB OT
OTBETCTBEHHOCTH 3a MPHUHSTHIC PEIICHUS B paMKaX KOMIETEHIIUUA COBETA TUPEKTOPOB.

98. KomuTeThl co3Mar0TCs Uil MPOBEACHUS JIETATBHOTO aHalIW3a W BBIPAOOTKH
PEKOMEHJIallUi 10 KPyry HamboJjee BaXKHbIX BOIPOCOB JI0 UX PACCMOTPEHHMS Ha 3aceaHuu
coBeTa AUPEeKTOpoB. OKOHYATENBHOE PELICHHE 110 PacCCMaTPUBAEMBbIM KOMUTETAMHU BOIIPOCAM
PUHUMAETCS] COBETOM JTUPEKTOPOB.

99. [eAaTenpHOCTh BCEX KOMHUTETOB PETyIUPYETCS BHYTPEHHUMH JOKYMEHTaMH,
YTBEPKIAEMBIMU COBETOM IUPEKTOPOB, COAEPKAIIMMU MOJIOKEHHS O COCTaBE, KOMIIETECHIINH,
nopsiike M30paHus WICHOB KOMHTETA, MOPSAKE pabdOThl KOMUTETOB, a TAKKe O MpaBax U
00SI3aHHOCTSX MX YJICHOB. AKIIMOHEPHI (€TMHCTBEHHBIN aKIMOHEP) MOTYT O3HAKOMUTHCA C
MOJIOKEHUSIMU O KOMUTETAaX.

100. Hnsa opranuzanuu pabOThl KOMUTETAa, KOMUTETOM HWJIA COBETOM JHUPEKTOPOB,
Ha3HA4YaeTcsl CEeKpeTapb KOMHUTETa M3 4Yucja pabOTHHUKOB CIYXObl KOPIOPATUBHOTO
cexkperaps. CekpeTapb KOMUTETa 00ECNEYMBAET MOArOTOBKY 3aceJaHuii KOMUTETa, COOp U
CHUCTEMAaTHU3allMI0 MAaTepHaloB K 3acelaHusiM, CBOCBPEMEHHOE HalpaBJeHUE YJICHAM
KOMHTETa W MPUIJIALICHHBIM JIMIAM yBEJOMJIEHUH O MPOBEJAEHUU 3aCEJaHU KOMUTETA,
MOBECTKY [IHS 3acelaHuil, MaT€pUalioB MO BOIPOCAM IMOBECTKHU IHSA, MPOTOKOJIHPOBAHUE
3acelaHuii, MOATOTOBKY MPOEKTOB PEIIEHUH KOMHUTETA, a TaKXKe MOCIeAyIollee XpaHEeHue
BCEX COOTBETCTBYIOINX MaTEPHUAIIOB.

101. CoBer AMPEKTOPOB MPUHUMAET PEUIEHHWE O CO3JJaHUH KOMHUTETOB, ONpEIEseT
COCTaB KOMUTETOB, CPOKU U TIOJTHOMOYHS.

Komurersl cocTodaT M3 4YucClIa YJICHOB COBETa JUPEKTOPOB, 00JaJar0UIUX
npodecCUOHATBHBIMU 3HAHUSIMU, KOMIIETEHIUSIMUA U HaBbIKAMU JIsi pabOThl B KOMUTETE.
[Ipu QopmupoBaHUM COCTABOB KOMHUTETOB MPHUHUMAETCS BO BHUMAaHHE HaJUYME
MOTEHIMAJIbHBIX KOH(PIUKTOB uHTepecoB. Ilpeacenarenu KomuretoB Hapsay c



podeCCHOHANIBHBIMA KOMIIETCHIIUSIMU 00JIaal0T OPraHU3aTOPCKUMH M JIUJICPCKUMU
KaueCTBaMH, XOPOIIMMH KOMMYHUKATUBHBIMU HaBbIKaMu JJis1 2((HEKTUBHON OpraHu3aiuu
NEeSITeILHOCTH KOMUTETA.

102. KoMuTEeTHI yTBEPKAAIOT TIJIaH CBOEH paboThl (10 Hayajga KaJeHJIapHOTO roja),
KOTOPBIN COrIacoOBBIBAETCS C IIaHOM paboThl CoBeTa NUPEKTOPOB, C YKa3aHUEM NEpeyHs
paccMaTpUBaeMbIX BOIIPOCOB M JaT MPOBEACHUS 3aceaaHuid. [lepnoauyHOCTh MpoBeaCHUS
3aceJaHui KOMHMTETOB COCTAaBJISIET HE MEHEE YEThIPEX 3acCE€laHWil B TOJ. 3acelaHus
KOMHUTETOB IIPOBOATCS B o4HOM (hopme, ¢ opopmiieHHeM mpoTokona. B 1ensx co3manus
OJIarONPUATHBIX YCIOBHI M COKpAIllEHUS 3aTpaT Ha MPOBEACHUE 3aceaHhil KOMUTETOB
JIOTTYCKAETCS y4acTHE YWICHOB KOMUTETOB MTOCPEICTBOM TEXHUUECKUX CPEJICTB CBSI3H.

103. Ilpencenarenn KOMATETOB TOTOBAT OTYET O CBOEH JIESITEILHOCTH U HA OTACIBHOM
3aCeJaHUM OTUYHTHIBAIOTCS IIEpPEeJl COBETOM JIMPEKTOPOB 00 HMTOrax ASATEIIbHOCTH 3a TOJI.
CoBeT TUPEKTOPOB MMEET MPABO B JIFOOOE BpeMs B T€UEHHUE Tojia MOTpe0oBaTh Y KOMUTETOB
MPEICTaBUTh OTUET O TEKYIIeH JesITeIbHOCTH B CPOKH, yCTaHABIMBAEMbIE COBETOM
JTUPEKTOPOB.

ITaparpad 9. Komurer mmo crpaterndeckoMy IUIaHUPOBAHHUIO

104. IIpencenarens Komurera 1o crparern4eckoMy MjIaHUPOBAHHUIO U30MPAETCs U3 YUCIIa
YJICHOB COBETA IUPEKTOPOB HA CPOK MCIIOJHEHHUS COBETOM JUPEKTOPOB CBOUX MOJTHOMOYHI
Ha OJTHOM M3 TIEPBBIX 3aCeJaHUi COBeTa TUPEKTOPOB. Pemenne 00 n30paHuu MpUHUMAETCS
MPOCTHIM OOJIBITUHCTBOM I'OJIOCOB OT 00111eT0 YKciia yieHoB CoBeTa JUPEKTOPOB.

105. KoMuteT no ctpaTeru4yeckomMy IJIAHHUPOBAHUIO BIPaBE MPUBIIEKATH IKCIEPTOB,
UMEIOIIUX COOTBETCTBYIOLINN ONBIT U KOMIIETEHUIUIO U1l HAUIEKAIIEH OpraHU3aluu CBOEH
NeSITeNbHOCTU. UYUJeHbl KOMHUTETA, HE SBISIIONIMECS UICHAMU COBETa JUPEKTOPOB,
HA3HAYaKTCS COBETOM JIUPEKTOPOB M0 npeacrasiiennto [Ipencenarens Komurera.

106. ®yHKIMAMH KOMUTETA MO CTPATETUYECKOMY TUIAHUPOBAHUIO SIBJIAIOTCS pa3padboTKa
U TIPEJICTaBJIICHUE COBETY MUpekTopoB OOIIecTBa peKOMEHAAIMI 0 BOIPOCaM BBIPAOOTKH
MIPUOPUTETHBIX HAMIPABICHUHN JIeITeIbHOCTH OOIIECTBAa U CTPATErUH €ro pa3BUTHS, BKIIIOYAs
BOIIPOCHI TI0 pa3paboOTKe MEpPONPHUITHI, CIIOCOOCTBYIOMINUX IMOBBIIMICHUIO 3(h(PEKTHBHOCTH
nesitenbHocTU OOIIIECTBA, €r0 JOJTOCPOYHON CTOMMOCTH U YCTOMYUBOTO Pa3BUTHSL.

ITaparpad 10. Komurer o ayaury

107. B coctaB kKOMUTETa IO ayJUTy BXOJAT HE3aBUCUMBIE AUPEKTOpa, 001anaroImue
3HAaHUSMU U TMPAKTUYECKUM OTIBITOM B 00J1aCTH OyXTalTEepCKOro yueTa U ayAuTa, yIpaBiIeHHs
pUCKaMM, BHYTpeHHero KoHTpouid. IIpencemarens Komurera mo ayaury sBiseTcs
He3aBUCUMBIN qupekTop. @yHknun KoMurera 1o ayuTy BKIIOYAIOT BONPOCH BHYTPEHHETO



M BHEIIHEro ayauTa, (MHAHCOBOW OTYETHOCTH, BHYTPEHHETO KOHTPOJS M YIPaBICHUS
pucKaMu, coOMroIeHust 3aKoHoaateNbcTBa Pecnyonuku Kazaxcran, BHyTpeHHUX JTOKYMEHTOB
Y UHBIE BOMIPOCHI 110 TopyueHuto CoBeTa JUPEKTOPOB.

108. KomuTeT 1o ayJIuTy OIEHMBAET KaHIWUJIATOB B ayauTopbl OOIIECTBa, a Takke
MPEABAPUTEIIBHO AHAIU3UPYET 3aKJIIOYECHUE ayJIUTOPCKOM OpraHu3aluuu Iepen
IpeACTaBICHUEM €T0 COBETY JUPEKTOPOB M Ha 00IIeM cOOpaHUU aKIMOHEPOB.

109. Unen coBera TUPEKTOPOB, HE SBISIOLUIMICS HE3aBUCUMBIM, HU30UPAETCS B COCTaB
KOMUTETA, €CJIU COBET JAUPEKTOPOB B MOPSJIKE UCKIIOUCHHUS PELIUT, YTO YWICHCTBO JAaHHOIO
JdIla B KOMHTETE IO ayAuTy OTBe4YaeT HUHTepecaMm akiuoHepoB u OOmecTtBa u
MPEI0CTABICHUS COOTBETCTBYIONMINX 000OCHOBAHUHA.

IMaparpad 11. KomureT mo kagpam 1 BO3HArpaKIeHUAM

110. B coctaB komMuTeTa MO KaJpaM U BO3HATPAKIECHUAM BXOIUT OONBIIMHCTBO U3 YHCTIA
HE3aBUCUMBIX JIUPEKTOPOB B LIENSAX BBIPAOOTKH OOBEKTUBHBIX U HE3aBUCUMBIX PEIICHUHN U
HEJOMYILUEHUSI BIMSHUS 3aUHTEPECOBAHHBIX JUL (MpEACTaBUTENEH aKIHOHEPOB,
PYKOBOAMTENS MPaBiIeHUS, pAOOTHUKOB M MHBIX JIMI) HA CYX/IECHUS YICHOB KOMMUTETA.

111. Ynensl komMuTeTa 00JIAIAIOT 3HAHUSAMM M MPAKTHUYECKHUM OIBITOM B 00JIACTH
yIPpaBJIEHUsI IEPCOHAJIOM U OLEHKU €ro JESATENbHOCTH, a TAKXE B cepe KOPIOPaTUBHOTO
yrnpasinenus. [Ipencenarenem Komurera ABnseTcs HE3aBUCUMBIN TUPEKTOP.

112. KoMureT mo KaapaMm ¥ BO3HATPAKICHUSM ONpPEIEseT KPUTEPHH Moa0opa
KAaH/IMJIaTOB B WIECHBI COBETA JUPEKTOPOB, KaHIUAATYphl TOM-MEHEIKEPOB, BbIpaOATHIBAET
nonutuky OOmiecTBa B 001acTH BO3HATrpakJA€HUS JaHHBIX JIUI, MPOU3BOAUT PETYJISPHYIO
OLICHKY JI€ATEIIbHOCTH YJIEHOB COBETA M TOI-MEHEIKEPOB.

Oynkuuun Komurera BKIIOYAIOT BONPOCHI Ha3HaueHUs (M30paHusi), NOCTAHOBKHU
moTuBaluMoHHBbIX KIIJ[, OIlEHKM HAeATEeNbHOCTH, BO3HATPAXKICHUSA MU IUIAHUPOBAHUSA
MPEEMCTBEHHOCTH PYKOBOJUTENSI W WIEHOB MPABJICHMS, BOMNPOCHl HA3HAYEHUS W
BO3HArpa)<IeHUs. KOPIOPATUBHOT'O CEKpeTapsi U pabOTHUKOB CITy>KObl BHYTPEHHEIO ayIuTa, a
TaK)X€ y4acTHe B PACCMOTPEHUHU yKa3aHHBIX BOIIPOCOB B OTHOIIEHUH COCTaBa CaMOro COBETa
IUPEKTOPOB, B CIy4asx MPEJOCTaBICHUS TaKUX IOJHOMOYMI 0O0muUM coOpaHueM
aKIMOHEPOB (€IMHCTBEHHBIM aKIIMOHEpOM). B aTom cityuae, unenamu Komurera o kaapam u
BO3ZHArpaKJACHHUSIM HE JOIMYyCKAeTCs BOSHUKHOBEHUE CUTYAIlUU C KOH()IUKTOM HUHTEPECOB U
HE IPUHHUMAETCS y4acTHE MPU PACCMOTPEHUM BONPOCOB COOCTBEHHOIO Ha3HAYEHUS W/WIH
BO3HArPaXXICHHUS.

IMTaparpa¢ 12. Opranu3anus AeATEeIHLHOCTH COBETa JUPEKTOPOB

113. IloaroroBka U MpPOBEJCHUE 3aceJaHUN COBETa AUPEKTOPOB CIOCOOCTBYIOT
PE3YIBTATUBHOCTH €T0 EATEIbHOCTH. J{J151 BEITIOHEHUS CBOUX O00S3aHHOCTEH YJeHaM COBETa
JTUPEKTOPOB 00€CTIeUMBACTCS TIOCTYII K MOJHOM, aKTyaJIbHON U CBOEBPEMEHHOMN MH(OpMAIIHH.



114. CoBer IUPEKTOPOB COOIOAACT YCTAaHOBJIEHHBIC AoKyMmMeHTamu OOIecTBa
MPOLEYPhI IO NOATOTOBKE W MPOBECHUIO 3aCEIAHUN COBETA JUPEKTOPOB.

115. 3acenanusi coBera IUPEKTOPOB MPOBOJASITCA B COOTBETCTBHUM C ILNIAHOM PadOTHI,
YTBEPKJTAEMBIM COBETOM JUPEKTOPOB [0 Hayajla KAJICHJAPHOTO Troj/a, BKJIIOYAIOIIAM
MEePEUYCHb PACCMATPUBAEMBIX BOITPOCOB U TpayiK TPOBEICHUS 3aCETAHIM.

[IpoBeneHune 3acenaHuil COBETAa AUPEKTOPOB M €r0 KOMUTETOB OCYLIECTBIISETCS
MOCPEJICTBOM OYHOM MM 3a04HOM (opM rorocoBanus. COBETy TUPEKTOPOB PEKOMEHAYETCS
COKpaIllaTh KOJUYECTBO 3aCEAAHHM C 3a04HOM (POPMO¥ TOJTOCOBAHUS.

116. PaccMoTpeHrEe U MPUHSITHE PEIIEHUM IO BOMPOCAM CTPATETMYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJIBKO Ha 3aCEIaHUSAX COBETA TUPEKTOPOB C OYHON (HOPMOIA TOIOCOBAHMUS.

117. Ecnu unensl coBeta qupekTopoB (He 6osee 30% oT o01iero KoanyecTBa 4ICHOB
COBETa AUPEKTOPOB) HE UMEIOT BO3ZMOKHOCTH JIMYHO MPUCYTCTBOBATh HA 3aCE€IaHUU COBETA
JTUPEKTOPOB BO3MOKHO coueTaHue obOeux (opM 3acenaHusi COBETa JUPEKTOPOB U €ro
KOMHTETOB.

OTCyTCTBYIOIIUNA YJIEH COBETAa AUPEKTOPOB MOXKET y4acTBOBaTh B OOCYXKIEHUU
paccMaTpuBAEMBIX BOIMPOCOB, MCHOJIb3YSI TEXHHUYECKUE CPEJICTBA CBSI3M M IMPEIOCTABIATH
CBOE MHEHHE B TUCHMEHHOU opMme.

118. ITepruoAUUHOCTH NPOBECHUS 3aCEAAHUN COBETA IUPEKTOPOB COCTABIISIET HE MEHEE
LIECTH 3aCEaHUN B TO/I.

Jns oOecnieueHus THIATEIBHOTO W TOJHOIEHHOTO OOCYXJAEHUS U TPUHITHUS
CBOECBPEMEHHBIX W KAaYECTBEHHBIX PEIICHUN BOIMPOCHI, IIIAHUPYEMble K PACCMOTPEHUIO B
TEUEHHUE ro/ia, PABHOMEPHO PACIIPEAEISIOTCS.

119. Martepuansl K 3ace€laHUsAM COBETA IUPEKTOPOB HAMPABIISIOTCA HE MEHEE YEM 3a
JIECATh KaJICHIApHBIX JHEW, a 1Mo 0ojiee BaXKHBIM BOIPOCAM, KOTOPBIE OMPENEISIIOTCS
VYceraBom OOmiecTBa, HE MEHEe 4YeM 3a IMATHAILATh pabouyux JHEH, €CIU MHBIE CPOKH HE
ycTaHoBJIeHBI Y cTaBoM OO01ecTBa.

120. IlepeyeHb BayKHBIX BOMIPOCOB BKJIIOYAET, B TOM YMCJIE CTPATETHUIO PA3BUTHUS U/UITH
mnan pa3utusi, KIIJ[ nias pykoBoauTenss U 4WIEHOB MNpPaBJIC€HUS, TOJOBbIM OTYETOM U
YYaCTHUEM B CO3IAHUU APYTUX IOPUIUYECKHUX JIULI.

121. B noBecTKy 3aceiaHusi COBETAa JUPEKTOPOB HE BKIKOYAOTCS BOIPOCHI, MATEPUAIIBI
10 KOTOPBIM ObUTH MPEOCTABICHBI C HAPYIIEHHEM CPOKOB. B cilyuae BKIIIOUEHHS B TOBECTKY
BOIPOCOB C HAPYIIEHHUEM CPOKOB, mpenacenaresito CoBeTa AUPEKTOPOB MPEIOCTABIACTCA
ucyepnbiBaronee 0o00CHOBaHME HaHHOW HeoOxomumocTu. OOCTOSTENHCTBO, CBSI3AHHOE C
BKJIIOUEHHUEM B IOBECTKY BOIIPOCOB C HApYyIIEHHWEM CPOKOB, YUYHUTBHIBACTCS MPHU OIICHKE
JeSITEPHOCTH KOPIIOPATUBHOTO cekperapst O01iecTBa.

122. CoBer OUPEKTOPOB NMPUHUMAET PELICHUS HA OCHOBE IOJHOM, JOCTOBEPHOU H
KaueCTBeHHON wuHpopmanuu. JIJis TPUHATHS COBETOM JUPEKTOPOB 3D (PEKTHUBHBIX U
CBOEBPEMEHHBIX PEIICHUN 00ecTieunBaeTCsi COOIOACHUE CIETYIONINX YCIOBUIA:



1) BbICOKOE Ka4eCTBO MaTepuajIoB, MHPOPMaIIUU, JOKYMEHTOB, IPEAOCTABIIEMbBIX COBETY
JUPEKTOPOB (B TOM YHCJIE MPU HEOOXOAUMOCTH NIEPEBOJ] HA APYTHUE S3bIKU B 3aBUCUMOCTH OT
BJIQJICHUSI SI3bIKOM YJIEHAMH COBETA AUPEKTOPOB);

2) MmoJiydeHHe MHEHHS IKCHEpPTOB (BHYTPEHHUX W BHEIIHUX) MPU HEOOXOIUMOCTH.
[IpuBneyeHne 3KCNEpTOB HE CHUMAET C COBETA AUPEKTOPOB OTBETCTBEHHOCTHU 32 MPUHATOE
peuieHue;

3) Bpems, ynensaeMoe 00CYKIEHUSIM Ha COBETE AUPEKTOPOB, OCOOCHHO JJI BAXKHBIX H
CJIOKHBIX BOIIPOCOB;

4) cBOEBpPEMEHHOE PACCMOTPEHUE BOMPOCOB;

5) B pelieHHsIX NpeaycMaTpuBaeTCsd IUIaH AajJbHEUIIMX NEHCTBUH, CPOKU U
OTBETCTBEHHBIE JIUIIA.

Crnenytomue (HakTOpbl OKa3bIBAIOT OTPUIIATEIIHFHOE BJIHMSHUE HAa KAYECTBO PEIICHUIN
COBETa JUPEKTOPOB:

1) nToMUHHpPOBAHHE OJHOTO WM HECKOJBKUX AUPEKTOPOB HA 3aceJaHUH, YTO MOXKET
OTPaHUYUTh MMOJTHOIIEHHOE y4acTHe B 00CYKIACHUSIX JIPYTUX TUPEKTOPOB;

2) (hopmanbHOE OTHOLLIEHUE K PUCKAM;

3) npecnenoBaHUE TUYHBIX UHTEPECOB U HU3KUE ATUYECKHUE CTaHAAPTHI;

4) hbopManbHOE NPUHATHE PEIICHUI Ha 3aC€IaHUU COBETA JUPEKTOPOB, 0€3 pealbHbIX U
AKTHBHBIX 00CYXICHUI;

5) no3unusa 6€CKOMIPOMHUCCHOCTU (OTCYTCTBUE TMOKOCTH) UM OTCYTCTBUE CTPEMIICHHS K
Pa3BUTHUIO (I0BOJHLCTBOBAHUE TEKYIIIUM MOJIOKEHUEM);

6) cnabas opraHu3aloHHAasl KyJIbTypa;

7) HEAOCTAaTOK MH(OPMALIUU W/WIIH aHATIK3A.

UneHsl coBeTa AMPEKTOPOB MOTYT 3aMPOCUTH JTOMOJTHUTEIbHYI0 HH(GOPMALIUIO TIO
BOIIPOCaM MOBECTKU JHS, HEOOXOIUMYIO JIJIsl PUHSITHUS PEIICHUSI.

123. Kaxaplii 4ieH coBeTa IUPEKTOPOB YUACTBYET Ha 3aCE/IaHHSIX COBETa IUPEKTOPOB U
KOMHTETA, B COCTAaB KOTOPOTO OH BXOAMUT. OTCTyIJIEHUE OT JAHHON HOPMBI IOMyCKaeTCs B
HCKJIIOYUTEIBHBIX CIIy4asix, OrOBAPUBAEMBIX B MOJIOKEHUU O COBETE JUPEKTOPOB.

124. KBopyMm 111 IPOBEICHUS 3acCEAaHUs COBETA AUPEKTOPOB OMpeAesseTcs Y CcTaBOM
OO01ecTBa, HO HE MEHEE MOJOBUHBI OT YHCJIA YWIEHOB COBETA JUPEKTOPOB.

125. Pemienust Ha 3acegaHuM coBeTa IUPEKTOpoB OOIIecTBa MPUHUMAIOTCA
OOJBIIMHCTBOM T'0OJIOCOB WIEHOB COBETAa AUPEKTOPOB, MPUHUMAIOIINX YYaCTHE B 3aCEaHUHU,
ecnu 3akoHonarenbcTBoM Pecnybmuku Kazaxcran, YcraBom OOmiectBa WM €ro
BHYTPEHHUMU JOKYMEHTaMU, ONPEACIISIOMMNMEU TOPSII0K CO3bIBAa M MIPOBEJCHUS 3aceIaHuil
COBETA IUPEKTOPOB, HE MTPEAYCMOTPEHO UHOE.

126. Ilpu penieHry BONpOCOB Ha 3aceJaHUU CoBeTa AUPEKTOpoB OOIIecTBa KaXIbIH JIeH
coBeta aupekTopoB ObmiecTBa obmanaer ogHuM rojocom. [lepemaua mpasa ronoca 4jieHOM



coBera aupekropoB OOmiecTBa MHOMY JUIly, B TOM 4YHCIE APYroMy 4Yi€Hy COBETa
aupexktopoB OOIiecTBa HE JOMYCKAeTCs, 3a HUCKIIOYEHHUEM CIy4aeB MPEAyCMOTPEHHBIX
3aKoHOAaTeNbCTBOM Pecybnuku Kazaxcran miau YcraBom OOmiecTBa.

127. Ilpu npuHsATUH cOBeTOM aupekTopoB OOliecTBa pelieHui, B cIydyae paBeHCTBA
roJIOCOB 4YJEHOB COBETa JUPEKTOPOB, MPaBO pEIIAIOLIEr0 TIroj0ca MPUHAIIEKUT
IpeJcenaTento coBera Aupekropon OO1ecTBa.

128. Unen CoBeTa AUPEKTOPOB, UMEIOUIMI 3aWMHTEPECOBAHHOCTH MO BOMPOCY,
BBIHECEHHOMY Ha PacCMOTPEHHME COBETa JIUPEKTOPOB, HE Y4YacTBYET B OOCYXACHUHU U
rOJIOCOBAHUM 10 IAHHOMY BOIPOCY, O YEM JIEIAETCSI COOTBETCTBYIOIIASA 3aIIUCh B MPOTOKOJIE
3ace/laHns COBETa JUPEKTOPOB.

129. CoBeT AUPEKTOPOB MOKET NPOBOJAUTH PEBU3HIO PAHEE NMPHUHATHIX PEIICHUMN.
AHanu3y Mojyiekar pelieH!e U MPOoLEeCcC €ro NpuHATUA. PeBU3Hs paHee NPUHSITHIX PEILICHHUM
IIPOBOJUTCS IIPH NPOBEACHUN COBETOM JUPEKTOPOB OLICHKU CBOEH JESITEIBHOCTH.

IMTaparpad 13. OneHka AeSTETHFHOCTH COBETa JUPEKTOPOB

130. CoBeT AMPEKTOPOB, KOMUTETHI U YJIEHBI COBETA AUPEKTOPOB OLIEHUBAKOTCS Ha
eXeroJHoi ocHoBe. IIpu 3TOM He pexe OJHOro paza B TPU Iojia OLEHKA MPOBOJUTCS C
MPUBJICUCHUEM HE3aBUCUMOM NTPpo(deccuoHaIbHOM OpraHu3aIuu.

131. OneHka no3BoIAET ONPEAEHATh BKJIAJ COBETA JUPEKTOPOB U KAXKIAOTO U3 €0 YICHOB
B POCT JIOJITOCPOYHON CTOMMOCTH M ycTOoW4MBOe pa3BuThe OOIECTBa, a TaK)KE BBISBISATH
HaIpaBJICHUSI U PEKOMEHI0BATh MEPbI JJIsl yaydllleHuil. Pe3yapTarhl OlIEeHKU MPUHUMAIOTCS
BO BHUMAaHHE TIPU NIEPEU30paHUN WU JOCPOYHOM MPEKPANICHUN TTOJTHOMOYHM YJICHOB COBETA
IUPEKTOPOB.

132. Ounenka sABIsI€TCA OOHUM W3 OCHOBHBIX HWHCTPYMEHTOB IOBBIIICHUSA
npodeccruoHaiu3Ma COBEeTa MAUPEKTOPOB M €ro WHIAMBUAYAIbHBIX uiieHOB. OleHKa
MPOBOJUTCS KaK JJIsi HE3aBUCHUMBIX JUPEKTOPOB, TaK W ISl MPEJCTaBUTEIEH aKIIMOHEPOB (
€IMHCTBEHHOTO aKIIMOHEPA).

[IpoBeneHnue OLIEHKHM OCYIIECTBISETCS MO MPUHIUIAM, KaK pPEryaspHOCTD,
KOMITJIEKCHOCTh, HEMPEPHIBHOCTH, PEATUCTUIHOCTh, KOH(UIEHITNATHLHOCTD.

[Ipouecc, cpoku 1 MOPSAIOK MPOBEACHUS OLIEHKU JIESITEIbHOCTU COBETA TUPEKTOPOB, €TO
KOMHUTETOB M WICHOB COBETA JUPEKTOPOB PETJIAMEHTUPYETCS BHYTPEHHUMH JOKYMEHTaMU
OO0urecTBa.

133. OneHka BKJIIOYAET, B TOM YUCJIE PACCMOTPEHUE CIIEAYIOIMX BOIIPOCOB:

1) onTUMaIBLHOCTH COCTAaBa COBETA AUPEKTOPOB (OalaHC HABBIKOB, OIBITA, pa3HOOOpa3ue
COCTaBa, OOBEKTUBHOCTh) B KOHTEKCTE CTOSMIMX 3a/1a4 nepen O0mecTBoM;

2) SICHOCTh BUJICHHSI, CTPATETUH, OCHOBHBIX 3aJ1a4, Ipo0jieM U 1ieHHocTer O01IecTBa;

3) mIaHbl TPEEMCTBEHHOCTH U PA3BUTHS;



4) (yHKIIMOHUPOBAHUE COBETAa JUPEKTOPOB KAaK €AMHOTO OpraHa, poJii COBETa

JTUPEKTOPOB U PYKOBOJUTEIS MPaBJIEHUA B ieaTeabHOCTH OOIIEeCcTBa;

5) 3¢ deKTUBHOCTH B3aUMOICUCTBUS COBETA IUPEKTOPOB C AKIIMOHEPAMHU (€MHCTBEHHBIM
aKIMOHEPOM), IPABJICHUEM U JIOJKHOCTHBIMU JutiamMu OO01iecTBa;

6) > PEKTUBHOCTH KaXKOTO U3 YICHOB COBETA JUPEKTOPOB;

7) 3bHEKTUBHOCTD ACSITEIBHOCTH KOMUTETOB COBETA JUPEKTOPOB M UX B3aUMOJICHCTBUE C
COBETOM JIMPEKTOPOB, WICHAMH MPABIICHUS;

8) kauecTBO MH(POPMAIMH U JJOKYMEHTOB, IPEIOCTABISIEMBIX COBETY JUPEKTOPOB;

9) xauecTBO O0CYK/I€HUI Ha COBETE AUPEKTOPOB, B KOMUTETAX;

10) 3¢ dekTUBHOCTD IEATETLHOCTH KOPIIOPATUBHOTO CEKPETAPS;

11) sicHOCTh MPOIIECCOB U KOMIIETEHIIHI;

12) nporiecc BBISBIICHUS U OLIEHKH PUCKOB;

13) B3auMoieiiCTBHE C aKIIMOHEPaMU M HHBIMU 3aMHTEPECOBAHHBIMU CTOPOHAMU.

134. OueHka TpoOBOAUTCS COBETOM JIMPEKTOPOB HA €XKETOJHOM OCHOBE C YUYETOM
COOTBETCTBYIOIICH OIEHKM KOMHUTETA MO Kajapam U Bo3HarpaxaeHusM. Criocobamu OleHKH
ABJISIIOTCS CAMOOLIEHKA WM TNPHUBJICYEHUE HE3aBUCUMOI'O KOHCYJbTAHTA ISl MOBBIIMICHUS
KayecTBa OLECHKU. He3aBUCUMBIN BHEIIHUI KOHCYJIBTAHT IPUBJICKAETCS HE PEXKE YEeM OJIMH
pa3 B TpH roja.

135. Pe3ynbTaThl OIEHKHU SBISIOTCS OCHOBAHHUEM IS OOIIETO COOpaHuUs aKIIMOHEPOB (
€MHCTBEHHOTO aKIIMOHEpa) B IMepeu30paHuU BCEro COCTaBa COBETA JAUPEKTOPOB WIIU
OTJIEJIBLHOT'O €r0 YIeHa, IEPECMOTPE COCTaBa COBETA IUPEKTOPOB U pa3Mepa BO3HArPAKICHUS
YJI€HaM COBETa JUPEKTOpPOB. B ciyyae Hanmuuus Cepbe3HBIX HEJAOCTATKOB B PE3yJIbTaTax
JEeSATEIbHOCTH OTACNIbHBIX YIEHOB COBETA JAUPEKTOPOB, MpEACEaTeNb COBETA TUPEKTOPOB
IIPOBOAUT KOHCYJIBTAIIMK C KPYITHBIMU aKIIHOHEPaMH (€MHCTBEHHBIM aKIIUOHEPOM).

CoBeT JUPEKTOPOB B €KErOJTHOM TOJOBOM OTYETE OTPaKaeT, CIIocoO MPOBEACHUS OLIEHKU
COBETA IUPEKTOPOB U MPUHSATHIE MEPHI 10 €€ PE3YJIBTATAM.
136. EAMHCTBEHHBIA aKIMOHEpP MOXET MPOBECTH COOCTBEHHYIO OILIEHKY COBETa
JUPEKTOPOB CAMOCTOSITENIbHO WJIM C IMPUBJICYEHHEM HE3aBUCUMOI'O KOHCyJbTaHTa. I[lpum
OIIEHKE, MPOBOAUMOW €IMHCTBEHHBIM aKIHMOHEPOM, YUYUTBHIBAIOTCS PE3YJbTAThl OLICHKH,

MIPOBEJAEHHON COBETOM IUPEKTOPOB, PE3yJbTaThl JedATebHOCTH OOIlecTBa, BBIIOJHEHHE
KIIAI.

ITaparpa¢ 14. KopnopatuBHsii cekperaps O6mecTBa

137. B nensix s3ppekTuBHON OopraHu3anuu ACSTEIbHOCTH COBETA JUPEKTOPOB H
B3aUMOJICHCTBUSL TNPaBJICHUS C aKLUHUOHEPAMHU, COBETOM JUPEKTOPOB Ha3HAYAETCSA
KOPIOPaTUBHBIN CEKPETaPhb.

138. CoBeT AMPEKTOPOB NPUHUMAET PELICHUE O HA3HAYEHUH KOPIOPATUBHOTO CEKpeTaps,
ONpEeNEeNseT CPOK €ro IMOJHOMOYMM, (YHKIMH U TOPSIAOK ACATEIbHOCTH, pa3Mep



JOJ>KHOCTHOTO OKJIaJa M YCJIOBUSA BO3HATPAXKICHUS, NPUHUMAET PEIICHUE O CO3JaHUU
CykObl (CeKkpeTapuaTa) KOPHOPATUBHOTO CEKpeTaps U OmpenesseT OrKEeT yKazaHHOU
cnyk0bl. KopmopaTuBHBIN cekpeTaph MOJOTYETCH COBETY nupekTtopoB OOmiecTBa u
He3aBUCHUM OT MpaBieHus: O01ecTa.

139. OcHoBHBIE 00513aHHOCTH KOPIIOPATUBHOI'O CEKPETAPs BKIKOYAIOT:

COJICHCTBHE B CBOEBPEMEHHOM U KaU€CTBEHHOM MPUHITUU KOPHOPATUBHBIX PEIICHUN CO
CTOPOHBI COBETA AUPEKTOPOB, €IMHCTBEHHOT'O aKIIMOHEPA;

BBITIOJIHEHUE POJIM COBETHHUKA JJIsl YWICHOB COBETA IMPEKTOPOB MO BCEM BOIIPOCAM HX
NEATEIbHOCTU U MPUMEHEHUS MoJiokeHu Hactosmero Koaekca, a Takke MOHUTOPUHT 3a
peanuzanneil Hactosimero Kogekca u yyacThe B COBEPIIEHCTBOBAHMM KOPIOPATUBHOTO
ynpasienus B O0111ecTBe U OpraHu3ausx.

KopriopatuBHBIi ceKkpeTaph TakKe OCYIIECTBISET MOATOTOBKY OTYETa O COOIOACHUU
NPUHIIMIIOB M MOJ0KeHU Hactosmero Kogekca, KOTOpbI BKIIOYAETCS B COCTaB T'OJOBOTO
orduera OO6miecTBa. B 1aHHOM oTYeTe OTpa)kaeTcsl MEepeYeHb NPUHLMUIIOB U IMOJIOKEHUI
Konekca, koTopbie He COOMIOAAIOTCS, C TPUBEACHUEM COOTBETCTBYIONIUX OOBSICHEHUH.

140. OcHoBHBIE (YHKIHU KOPIOPATUBHOI'O CEKpeTaps B 4YacTH oOecreueHus
NEeSATEbHOCTHA COBETA IUPEKTOPOB BKIIFOYAIOT, B TOM YHUCIIE:

1) okazaHue mMoMoIM IpeAceAaTeN0 COBETa TUPEKTOPOB B (DOPMUPOBAHUM IIaHA
paboTHI ¥ IOBECTOK 3aCEIaHMI;

2) opraHu3alys NpoBEICHUS 3aceIlaHui COBETa JUPEKTOPOB U €r0 KOMUTETOB;

3) obecrieueHre MOTYYEHUS WIEHAMH COBETA IUPEKTOPOB aKTyaIbHOW U CBOEBPEMEHHOMU
uH(GOpPMAIINH, TOCTATOYHOM 71l MPUHATHUS PEIICHU 110 BOIPOCaM MOBECTKH JTHS U B paMKax
KOMIETEHIIUU COBETA TUPEKTOPOB;

4) MPOTOKOIUPOBAHUE 3aCEJaHUM COBETa JNUPEKTOPOB M KOMHUTETOB, OOecreueHue
XpaHEeHHsI IPOTOKOJIOB, CTEHOIPaMM, ayJHO-BUJIEO 3alMCell, MaTepuaioB 3acelaHuil coBeTa
TUPEKTOPOB U KOMHUTETOB;

5) KOHCYJIBTUPOBAHUE YICHOB COBETa AUPEKTOPOB IO BOMPOCAM 3aKOHOAATENIbCTBA
Pecny6iukm Kazaxcran, ¥YcraBa O6mectBa, Hactosero Kojaekca, BHyTpeHHIX JOKYMEHTOB,
OCYIIECTBJIECHUE MOHUTOPUHTA MPOUCXOASIIUX U3MEHEHHHM U CBOEBPEMEHHOE
MH()OPMUPOBAHKE YIEHOB COBETA JUPEKTOPOB;

6) opraHu3zaius BBEJCHUS B JOJIKHOCTh BHOBh M30PAHHBIX YJIEHOB COBETA IUPEKTOPOB;

7) opranu3zainusi 00y4eHus WICHOB COBETA JUPEKTOPOB U MPUBIICUEHUS IKCIIEPTOB;

8) opraHu3zamus B3aUMOJICHCTBHUS YJIEHOB COBETA JIMPEKTOPOB C AKIMOHEPaMH,
MpaBJICHUEM.

B uvactu obOecrieueHust B3auMOICHCTBYS C aKITMOHEpaMHU (€IMHCTBEHHBIM aKIIMOHEPOM):

1) opranuzanusi mpoBeAeHUs OOLIUX COOpPAHUI aKITMOHEPOB;

2) CBOEBPEMEHHOE HAIpPaBJICHUE MAaTEPUAIOB MO BOMPOCAM, BBHIHOCUMBIM Ha
paccMoTpeHue oO0I1ero coopaHusi akKIMOHEPOB/€AMHCTBEHHOT'O aKIMOHEpa JJI MPUHSITHUS
COOTBETCTBYIOIIMX PELICHUN;



3) mpoTokoaupoBaHHE OOIIEro coOpaHHs aKIMOHEPOB, OOECIEeUCeHHE XpPaHECHUS
MPOTOKOJIOB, CTEHOI'PaMM, MaTe€pHaJIOB 3aCeaHMi 00IIero coopaHus akliMOHEPOB (PEIICHUI
€JIMHCTBEHHOTO aKIMOHEPA);

4) obecnieyeHne HaAJIEkKAIIETO B3aUMOICUCTBUS OpraHU3AlMK C aKIIMOHEPAMU, BKITIOUYast
KOHTPOJIb 32 MPEIOCTaBICHHEM MH(OPMALMK Ha 3alpOoChl aKIIMOHEPOB HAa CBOEBPEMEHHOMN
OCHOBE.

B vactu BHenpeHus Haamexamnen NpakTUKU KOPIOPATUBHOTO YIIPABJICHUS:

1) MOHUTOPUHT peanu3alui U COOIIOJICHUS MPUHIIUIIOB U TOJOXEHUN HACTOSIIETO
Konekca;

2) MOATOTOBKA OTYETA O COOJIIOCHUH MPUHIIAIIOB U TOJIOKEeHUH HacTosmero Komekca;

3) BBISIBJICHHWE B paMKax HUCIIOJHEHUSI CBOUX (DYHKIIMU HapyIIEHWH B 4aCTU HOPM
KOPIIOPATUBHOTO YIMPABJIEHUS, 3aKPEIJICHHBIX 3aKOHOJIATEIbCTBOM, YCTAaBOM U JIPYTHUMU
nokymeHTamu OO111eCTBa;

4) KOHCYJbTUPOBAHHE AKIMOHEPOB, JOJLKHOCTHBIX JIKL, paboTHUKOB OOIIecTBa Mo
BOITPOCaM KOPIOPATUBHOIO YIIPABIICHHUS;

5) MOHUTOPHUHT Jy4IlIe MUPOBON MPaKTUKHU B c(hepe KOPHMOPATUBHOIO YIPABICHUS U
BHECEHUE MPEJJI0KEHUH 110 COBEPIICHCTBOBAHUIO MTPAKTUKHA KOPIOPATUBHOTO YIIPABIICHHUS B
OO0miecTBe.

141. B cimyyae BOZHMKHOBEHHUS CUTyalllil ¢ KOH(DIUKTOM UHTEPECOB, KOPIOPATUBHBIN
CeKpeTaphb IOBOAUT JAHHYIO HH(OPMAIUIO IO CBEICHUS MPEJCEAaTeNsl COBETa AUPEKTOPOB.

142. Insa ucnonHeHUs CBOMX OO0S3aHHOCTEW KOPHOPATUBHBIN CEKpeTapb 001agaet
3HAHUSIMH, OIBITOM U KBajdudukanuend, H0OpOCOBECTHOW JeJIOBOM pemyTanuei. B
3aBUCUMOCTH OT pazMepa OOmiecTBa U Maciitada ero AesTeNbHOCTH, MOXKET OBbITh CO3aHa
Ciryx)0a KOpIOPaTUBHOTO CEKPETapsl.

143. Ha noKHOCTH KOPIOPATUBHOTO CEKpETapsl Ha3HAYAETCS JINIO, UMEIOIIEE BHICIIEE
IOpUINYECKOE WM SKOHOMHUYECKOEe O0pa3oBaHHE, C HE MEHEE YeM ISTUIICTHUM OIBITOM
paboThI, ¥ MPAKTUYECKHUE 3HAHUS B c(hepe KOPIMOPATUBHOIO yIPABICHUS U KOPIIOPATUBHOTO
npasa.

144. B uensx noseimeHUs: 3¢ (HEKTUBHOCTH MOATOTOBKU M MPOBEICHUS 3acelaHui
COBETOM JIUPEKTOPOB MNEPUOANUECKU 00CYkKAAETCS MOJHOTA U MOJIE3HOCTh MPEA0CTABIEHHBIX
YyjeHaM COBETa JAUPEKTOPOB MaTepualioB. Pe3ynbTaThl JaHHBIX OOCYXKIEHHH CIIy>Kat
OCHOBAHMEM JIJIs1 OLICHKU 3((HEKTUBHOCTH I€ATEIbHOCTH KOPIIOPATUBHOTO CEKPETAPSL.

145. B oTHOIIEHWH KOpIOpaTUBHOTO cekperaps B OOmiecTBe pa3padaTbiBacTCA
mporpaMMa BBEJICHUS B JOJDKHOCTh M IUTAHUPOBAHHUS MPEEeMCTBEHHOCTU. HasHaueHue
KOPIOPATUBHOTO CEKPETapsl OCYIIECTBISIIOTCS HAa OCHOBE OTKPBITBIX W MPO3PAauyHbBIX
IpoLEayp, 3aKPETUIEHHBIX BO BHYTPEHHUX JoKyMeHTax OOuiecTna.

146. KopniopaTuBHBIN CEKpETaph OCYILIECTBISAET CBOIO NESATEIBHOCTH HA OCHOBE
MOJIOKEHHUSA, YTBEP)KJIA€MOr0 COBETOM JIUPEKTOPOB, B KOTOPOM YKa3bIBalOTCS (DYHKIIUH,



npaBa MW OOs3aHHOCTH, TOPSJOK B3auMojeicTBus ¢ opraHamu OOmiecTsa,
KBIM(PUKALMOHHBIE TPEOOBaHUS U Apyras UH(POpMaIus.

147. Jlna BbImOMHEHUs] CBOMX (DYHKIIUM KOPIOPATHUBHBIN CEKpeTapb HaJenseTcs
CJIEIYIOLUMU TTOJITHOMOYHSIMU:

1) 3ampammBaTh 1 MOTy4aTh y JOHKHOCTHBIX JIUI U paboTHHKOB OO1IeCcTBAa MaTepUabl,
JNOCTAaTOYHbBIE JUISl NIPUHATHS PEUICHUN HA 3acCeJaHUsAX COBETa JUPEKTOPOB U MaTEpHUasbl MO
BOITPOCaM MOBECTKH JIHA 00ILEro cOOpaHus aKIIMOHEPOB;

2) npyHUMATh MEpbI IO OpraHU3alMy 3aCeAAHUN COBETa TUPEKTOPOB U 0OILEro coOpaHus
aKLMOHEPOB;

3) HENoCpeACTBEHHO B3aMMOJAECHCTBOBATH C IPEJICENATENEM U YICHAMU COBETa
JUPEKTOPOB, MEPBBIM PYKOBOAMTENIEM M WICHAMH IpaBiieHus, paboTHukamu OOuiecTsa,
aKIIMOHEpaMH.

[IpaBnenue OOIIECTBa OKa3bIBAET KOPIOPATUBHOMY CEKPETapi0 BCECTOPOHHEE
COJIEVICTBHE NPU UCIIOJHEHUH UM CBOMX MOJHOMOYHH.

IMTaparpa¢ 15. OM6yacmen O6mecTBa

148. B nensx coOnat0aeHusl IPUHUIUIIOB JEJIOBOM 3TUKH M ONITUMAJIBHOTO PETYIUPOBAHHUS
COLIMAJILHO-TPYIOBBIX CIOPOB, BO3HUKaromMX B OOIIecTBE U OpraHU3allvid, Ha3HAYaeTCs
OMOYJICMEH.

149. Om6yncmen HazHadaercs penieHrueM CoBera qupekTopoB OOIIECTBa U OpraHU3aAIHMA
U TOJJIEKUT MNepeu3OpaHuto Kaxiable JBa rojaa. Poiap oMOyacMmeHa 3akirodyaercs B
KOHCYJIbTUPOBAaHUHM OOPATUBIIUXCS K HEMY PaOOTHHUKOB, YYACTHHKOB TPYAOBBIX CIIOPOB,
KOH(GJIUKTA ¥ OKa3aHUM UM COACHUCTBHS B BBIPA0OTKE B3aMMOIPUEMIIEMOTO,
KOHCTPYKTHUBHOTO ¥ PEajJN3yeMOro PEIIeHUs C yYeTOM COOJIIOICHUSI HOPM 3aKOHOAATEIhCTBA
PecnyOnuku Kaszaxcran (B TOM uyucie, cOOMIOIEHHUS KOH(MUICHIIMAIHHOCTH), OKa3aHUU
COJICHCTBUS B PEIICHUH MPOOJIEMHBIX COLMATBHO-TPYAOBBIX BOIIPOCOB, KaKk PaOOTHUKOB, TaK
u O61IecTBa ¥ OpraHu3aIui.

150. OMOyncMeH BBIHOCUT Ha pPacCMOTPEHHE COOTBETCTBYIOUIMX OpPraHOB H
JIOJKHOCTHBIX Jinil OOIecTBa M OpraHu3aluil BBIABICHHbIE UM MPOOJIEMHBIE BOIMPOCHI,
HOCSIIIIUE CUCTEMHBIM XapakTep W TPeOYIIIHe MPHHITHS COOTBETCTBYIOUIUX PEIICHUN (
KOMIUIEKCHBIX M€p), BBIIBUTAET KOHCTPYKTHUBHBIC TIPEIOKESHHS TSI UX PELICHHUS.

151. OmMOyncMeH He peke OJHOTO pas3a B IoJ MPEACTaBISET OTYET O pe3ysibTaTax
MPOBEIEHHON pabOThl KOMUTETY MO KaJpaM M BO3HATPAKICHUSM M KOMUTETY MO ayJIuTy
coBeTa aupekTopoB OOIiecTBa M OpraHu3aluid, KOTOpbIE OLIEHUBAIOT PE3yJbTaThl €ro
JeSITENbHOCTH.

152. Coset aupektopoB OO1IecTBa 1 OpraHU3aIUil OIICHUBAET PE3YyJIbTAThI IS TEILHOCTH
oMOy/ICMEHa U MPUHUMAET pelIeHUe O MPOJJICHUH WM MPEKpalleHuy MOJHOMOYNN JIUIIA,
3aHHUMAIOIIETO J0JKHOCTh OMOYACMEHA.



IMTaparpa¢ 16. Ciry:x6a BHyTpeHHET0 ayauTa IIpX COBETe TUPEKTOpPoB O0mecTBa

153. Jlnst ocyuiecTBieHUs KOHTPOJsA 3a (PUHAHCOBO-XO3SIUCTBEHHOUM JEATEIHbHOCTHIO
OO1ecTBa, OIEHKM B 00JACTH BHYTPEHHErO ayaAuTa W KOHTPOJIS, YIpaBJICHHUS pUCKaMH,
cobmonenust 3akoHogatenbcTBa PecryOonuku Kazaxcran B OOmiecTBe co3gaercs Ciiyk0a
BHyTpeHHero ayauta. CoBer aupektopoB OO1iecTBa onpeeisieT KOJINYeCTBEHHbIH COCTaB
CIy>XObl BHYTPEHHEIro ayJuTa, CPOK MOJHOMOYMH ee pabdOTHUKOB, Ha3HA4yaeT e€e
PYKOBOAMTEIIS, a TAKXKE JOCPOUHO MPEKPALIAET €r0 MOJHOMOYMS, ONPEEAET MOPSIOK €€
paboThl, pa3Mep U YCJIOBUS OIUIAThl TpyJa U MNPEMUPOBAHHUS PAOOTHUKOB CIIYKOBI
BHYTPEHHETO ayJIUTa, a TAKXKE OIO/KET CIIYKObl BHYTPEHHETO ay/IUTA.

154. PaboTHUKM Ci1y)Obl BHYTPEHHETO ayJUTa HE MOTYT ObITh U30paHbl B COCTaB COBETA
IUPEKTOPOB U NpasiieHust OO1ecTBa.

155. Cnyx06a BHYTpEHHETO ay/IuTa MOAYMHAETCS HEMOCPEICTBEHHO COBETY AUPEKTOPOB
OO61iecTBa U sBJIsSETCA HE3aBUCUMOM OT mpaByienust O0uiecTBa. 3agaun U QyHKIUU CITy>KObI
BHYTPEHHEIO ay/IuTa, €€ NMpaBa U OTBETCTBEHHOCTH OIPEAEISIOTCS MOJIOKEHHEM O CITyK0e
BHYTPEHHETO ayJIuTa, yTBEPKAAEMbIM COBETOM JAUpeKTopoB OO1IecTBa.

156. KintoueBbie 003aHHOCTH CITy>KObl BHYTPEHHETO ay/IUTa BKIOYAIOT OLEHKY KauyecTBa
CHUCTEMbl BHYTPEHHETO0 KOHTpPOJIA U yrpaBiieHus puckamu B OOIiecTBe U JAOBEACHUE 0
CBEJICHUSI COBETAa UPEKTOPOB MH(MOPMAIIMU O TOCTATOYHOCTU U A(PPEKTUBHOCTU JTAHHOM
cuctembl. OCHOBHas 3a7ayda CiyObl BHYTPEHHErO ayJMTa 3aKJI0YaeTcs B COJACHCTBUU
VIIYUIICHHUIO pe3yJIbTaToB AesTenbHocTu O01iecTna.

157. B nonoxxennu o ciry’0e BHYTPEHHETO ayAUTa ONMPEACISIOTCS U 3aKPETUISIOTCS:

1) nmpuBepXkEHHOCTh NPUHLMIAM U MOJOXKEHUSIM, TPUHATHIM MEXIYyHAPOJAHBIM
Wucturyrom BHyTpeHHux ayautopoB (The Institute of Internal Auditors);

2) craTyc, LeJu ¥ 3aJja4 BHyTpeHHero ayauta OOuiecTBa;

3) ycioBus obecrieueHHsI He3aBUCUMOCTH, OOBEKTUBHOCTH U MPOPECCUOHATIN3MA CITYKObI
BHYTPEHHETO ayJIUTa JUIsl JOCTUKEHUS LIeJIeH U 3a/1ad BHYTPEHHETO ayiuTa U 3(h(PEeKTUBHOTO
BBINIOJIHEHHUS CITy>K00i1 BHYTPEHHET0 ayAuTa CBOMX (DYHKLMIA U 00sI3aHHOCTEM;

4) xBanuduKaMOHHbIE TPEOOBAHUA K PYKOBOJHUTENI0 U PabOTHUKAM CIY>XOBbI
BHYTPEHHETO ayJIUTa;

5) 00beM U coziepKaHUE IESITEIbHOCTH BHYTPEHHETO Ay IUTA;

6) mpaBo IOCTyIa K AOKYMEHTAallMH, COTPYJAHUKAM W MaTepUaJbHbIM aKTHBaM IMpHU
BBIIIOJIHEHUH COOTBETCTBYIOIIMX 33/1aHUN;

7) HOPSAOK B3aUMOJCHCTBUSA CITy>KObl BHYTPEHHEIO ayJuTa C COBETOM JUPEKTOPOB U
npasieHrneM OOIIecTBa U MPEACTABICHUS OTYETHOCTH KOMHUTETY IO ayJIHUTy U COBETY
nupekTopoB OO1ecTBa.

158. B monoxeHun o ciayx0e BHYTPEHHEIro ayauTa MpelyCMaTpPUBAIOTCA TaKXKe
CIeAYIOIINE 3a/1aui U (PYHKITHHU:



1) conelicTBue npaBieHuio u padbotHukam OOImiecTBa B pa3pabOTKe U MOHUTOPUHTE
WCTIOJIHEHUSL TIPOLEYP U MEPONPHUATHH MO COBEPIICHCTBOBAHUIO CUCTEMbI yIIPaBIICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJISI, KOPIIOPATUBHOMY YIIPaBJICHUIO;

2) KoopAWHALUS ACATEIBHOCTH C BHEITHUM ayautopoM OOIecTBa, a Takxke JUIaMH,
OKa3bIBAOIIUMH YCIYTH TI0 KOHCYJbTHPOBAaHUIO B O00JACTH YIPABICHUS PHUCKAMH,
BHYTPEHHETO KOHTPOJISI U KOPIIOPATUBHOTO YIIPaBJICHUS;

3) mpoBelieHHE B paMKax YCTAaHOBJIEHHOTO IMOPSAJIKA BHYTPEHHETO ayauTa JIOYEPHUX
OpraHu3aIui;

4) MoATOTOBKAa W MPEIOCTABICHUE COBETY JAUPEKTOPOB U KOMHUTETY IO ayJIUTy
€XKEKBApPTAJIbHBIX M TOJOBOTO OTYETOB O pe3yJibTaTax HAESITEIbHOCTH TMOApa3IeICHUs
BHYTPEHHEIr0 ayJuTa W BBINIOJHEHUU TOJOBOTO ayJIUTOPCKOrO IUIaHa (B TOM YHCIIE
BKJTIOUAIOMINX HWHGOPMAIIUIO O CYIIECTBEHHBIX PHUCKAxX, HEJOCTaTKaX, pe3yJibTaTax H
3¢ (PEKTUBHOCTH BBHITIOJHEHHUS] MEPONPUITHI MO YCTPAHEHUIO BBISBICHHBIX HEIOCTATKOB,
pe3yJibTaTax OLEHKU (DAKTUUECKOTO COCTOSIHUS, HAJACKHOCTH U 3(PHEKTUBHOCTU CUCTEMBI
yIpaBJICHUs] pUCKAMH, BHYTPEHHETO KOHTPOJISL U KOPIOPATUBHOTO YIPABIICHUS );

5) nmpoBepka coOroieHus wieHamu mpaieHust O011ecTBa U e pabOTHUKAMU TTOJIOKEHUM
3aKkoHoAaTenbcTBa PecnyOnuku Kazaxcran W BHYTPEHHUX JOKYMEHTOB, KacCarOIIMXCS
HHcaiaepckoit nHbopManuu u 00psOBI ¢ KOPPYMIUEH, COOTIOEHUS STUUECKUX TPeOOBaHUIA;

6) OCYIIECTBICHUE MOHUTOPUHTA 32 HCTIOJTHEHUEM PEKOMEHIAIHMI BHEITHETO ayIUTOPA;

7) mpenocTaBieHUE KOHCYJNbTAlM COBETY IUPEKTOPOB, MPABJICHUIO, CTPYKTYPHBIM
nojpa3AeNieHusIM U JIOUEPHUM OpraHH3alMsM [0 BOONPOCAM OpraHU3alluu U
COBEPIICHCTBOBAHUSI BHYTPEHHETO KOHTPOJIS, YMPABJICHUS PUCKAMHU, KOPIOPATHUBHOIO
YVIOpaBJICHUST U OpraHu3alid BHYTPEHHEro ayauTa (BKJIIOYas BOMPOCHI pa3pabdOTKU
BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB U MPOEKTOB B 3TUX OOJACTAX), a TAKKE MO MHBIM
BOIIPOCaM, BXOJSIINM B KOMIIETEHIIUIO CITY>KObI BHYTPEHHETO ayInTa.

159. Ouenka >pGheKTUBHOCTU AEATEIHHOCTU CIY>XKObl BHYTPEHHEr0 ayJuTa, €€
PYKOBOJIUTEN U pPaObOTHUKOB OCYIIECTBIISIETCS COBETOM JHUPEKTOPOB Ha OCHOBE
pPacCMOTPEHUSI OTYETOB CIY>KObl BHYTPEHHEr0 ayauTa, COONIOACHUS CPOKOB HCIIOJIHEHHS
roJIOBOr0 ayJUTOPCKOr0 IJIaHa W TPEACTaBICHUS OTYETHOCTH, OLIEHKH COOTBETCTBUS
OTYETOB TPEOOBAaHMSIM CTAaHIAPTOB M BHYTPEHHUX HOPMATHBHBIX JTOKYMEHTOB CIIYXKOBI
BHYTPEHHETO ayIuTa.

ITaparpad 17. IlpaBnenne

160. PykoBoCTBO TEeKyIIEH esaTeIbHOCThI0 O0IIecTBa OCYIIECTBIISIETCS MPABIICHUEM.
PykoBoauTens U WieHbl MpaBiieHUs 001a7al0T BHICOKUMH MPOPECCUOHATBLHBIMU U
JUYHOCTHBIMU  XapaKTEPUCTUKAMH, JTOOPOCOBECTHOM JEIOBOM pemyTanueit, u
MPUIEPKUBAIOTCS A TUYECKUX CTaHIapTOB.



PykoBoguTenb npaBiieHus 00J1aJaeT OPraHU3aTOPCKUMU CIHOCOOHOCTSIMHU, TaKkKe
paboTaTh B aKTUBHOM B3aWMOJIEHCTBUM C aKIIMOHEPAMU M KOHCTPYKTHUBHO BBICTPAUBAThH C
HUMHU JUAJNOr, COBETOM JTUPEKTOPOB, PAaOOTHUKAMU U JAPYTMMH 3aWHTEPECOBAHHBIMU
CTOpOHaMHU.

161. IIpaBieHHe MOAOTYETHO COBETY AUPEKTOPOB U OCYIIECTBISET PYKOBOJICTBO
€KEeTHEBHOM JIesITeNIbHOCThIO O0IIecTBa, HECET OTBETCTBEHHOCTD 32 PEAIM3AIMIO0 CTPATETUU
pPa3BUTHUS W/WIW IUIAHA PA3BUTUS U PELICHUN, IPUHATHIX COBETOM JHPEKTOPOB U OOIIUM
coOpaHuEeM aKIIMOHEPOB.

162. CoBeT AUPEKTOPOB M30MPAET PYKOBOJAUTENS M WICHOB NpPaBJIEHUS, ONpeaeseT
CPOKH IOJIHOMOYHM, pa3Mep IT0JKHOCTHOTO OKJIaza, YCI0BUs oruaTel UX Tpynaa. KiroueByro
poJib B Tpoliecce MOUcKa M oTOOpa KaHAMAATOB B COCTaB IPABICHUS, ONPEACIICHUH HX
BO3HArpaXXJECHHUSI WIPaeT KOMUTET MO KaJpaM W BO3HATPaXKIEHUSAM COBETa JUPEKTOPOB
OO0mrecTBa.

163. IlpennoxxeHus no KaHAWAaTaM, Ha U30paHre B COCTaB MPABJIECHUS HA pACCMOTPEHHE
KOMHUTETa MO KaJpaM W BO3HATPAXKICHUSAM COBETa AUPEKTOPOB BHOCUT PYKOBOAUTEID
npaBiieHus. B cioydae OTKIOHEHHsSI COBETOM AMPEKTOPOB KaHAWJATa, MPENSIOKEHHOTO
PYKOBOJHTEIIEM IIPABJICHUS HA OJIHY U Ty K€ BAKAHTHYIO JOJDKHOCTH B COCTAB MPABJICHUS BO
BTOPO# pa3, MpaBO Ha BHECEHHUE MPENJIOKEHUSA MO KaHIUJATy HAa JAHHYIO BaKaHTHYIO
JOJKHOCTb IEPEXOJIUT K COBETY TUPEKTOPOB.

164. CoBeT TUPEKTOPOB MOXKET B JIF0O00E BPEMSI MPEKPATUTD MOJTHOMOYUS PYKOBOIUTENS
Y WICHOB ITPaBJICHMUS.

165. PykoBonutenb u uieH npasieHust OOmecTBa n30Upaercss CpoKoOM J0 Tpex JeT.
Cpoxku MNOTHOMOYHM PYKOBOIUTENS M YJICHOB IPABICHHUS COBIAJAKT CO CPOKOM
IIOJTHOMOYMU MPABJICHHUS.

166. Ji1st moBBIIEHUS TPO3PAYHOCTH IMPOLECCOB HA3HAYECHUS W BO3HATPaKICHUS
PYKOBOJIUTENS U 4jeHOB mpaiieHus OOIIecTBa, COBETOM AUPEKTOPOB YTBEPKIAETCA U
CTPOTO COOJIONAIOTCS TMpaBWJia O Ha3HAYEHUSIM, BO3HArpaKJeHHUSIM, OIEHKE U
IIPEEMCTBEHHOCTH PYKOBOAUTEIIS U WICHOB IpaBieHust O01ecTsa.

167. [lpaBiienre oA pyKOBOJACTBOM COBETA AUPEKTOPOB pa3padaThIBAET CTPATETHUIO
pa3BUTHS W/WIH IJ1aH pa3Butusa OOuiecTna.

[IpaBnenue obecreynBaet:

1) ocymecTBieHue AEATEIBHOCTH B COOTBETCTBHM C HOPMaMU 3aKOHOJIATENIbCTBA
Pecny6muku Kazaxcran, YcraBa u BHyTpeHHUX JOKYMEeHTOB OO0IecTBa, pemeHusM o0Iero
coOpaHus aKIIMOHEPOB, COBETA TUPEKTOPOB;

2) HaaJexaliee ynpaBjieHue puckaMu U BHYTPEHHHN KOHTPOJIb;

3) BBIIENIEHHE PECYPCOB /I peaiu3allii PElIeHH 0011ero coopaHusi akiuoOHEPOB (
€MHCTBEHHOI'0 aKIMOHEPA), COBETA TUPEKTOPOB;

4) Ge3omnacHOCTh Tpyda paboTHrkoB O0IIECTBA;



5) cozmanue aTMocdepsl 3aMHTEPECOBAHHOCTH M JIOSJIBHOCTH paboTHHKOB OOIIecTBa,
pPa3BUTHE KOPIIOPATUBHOU KYJIBTYPHI.

168. CoBeT AMPEKTOPOB OCYIIECTBIAET KOHTPOJIb HaJ JACSITEIbHOCTHIO MpPaBJICHUS
O6miectBa. KoHTposIb MOXET OBITH peaIn30BaH MOCPEICTBOM MPETOCTABIICHUS MTPABICHUEM
PEryJISIPHON OTYETHOCTH COBETY JTUPEKTOPOB U 3aCIyIIMBAaHUEM MpPaBJICHHS MO BOIPOCaM
UCIIOJIHEHUS CPEHECPOUYHBIX TUIAHOB PA3BUTHUS U JOCTUTHYTHIX PE3YyJIbTATOB HE PEKE OJHOTO
pasa B KBapTall.

169. IlpaBneHune MpOBOJUT OYHBIE 3aceNaHusi U OOCYXKIAeT BOMPOCHI pean3aluu
CTpaTeTuy Pa3BUTHUS W/WUJW TUIaHA PAa3BUTHUSI, PEUICHHU 0O0Iero coOpaHusl aKIMOHEPOB (
€MHCTBEHHOTO aKI[MOHEPA), COBETA JUPEKTOPOB U ONEPALIMOHHON IESITENbHOCTH. 3aceAaHus
MIPaBJICHUS MPOBOJIATCS Ha pEryssipHod ocHoBe. Cllyyau MpOBEJACHUS 3a0YHBIX 3aceaaHui
OTrpaHUYECHBI U OMpENIENICHbl B Y CTaBe U BHYTPEHHUX JOoKyMeHTax OO0uiecTna.

170. [IpaBnenue GpopMupyeT 1iaH padoThl Ha MPEICTOSIINN IOl C IEPEYHEM BOIIPOCOB
0 Hayaja KalleHAapHOTo rojaa. YieHbl mpaBlieHUs 3a0aroBpeMEHHO 00eCHeYUBAIOTCS
MaTepualaMi K PacCMOTPEHHIO, HaJyuIekaliero kadectBa. [Ipu paccMOTpeHUH TaKuX
BOIIPOCOB, KaK CTPATeTWH Pa3BUTHUS W/WIM IUIAHBI PA3BUTHS, UHBECTUIIMOHHBIC MPOEKTHI,
yIpaBJI€HUE PUCKAMU JIOITyCKAETCS IPOBEACHUE HECKOJIBKUX 3aCEIaHUM.

[Ipu paccMOTpEHHH Ka)KJIOT0 BOIPOCA OTIEIbHOE O0CYXKIEHUE MOCBSIIACTCS PUCKaM,
CBSI3aHHBIM C TIPUHSATHEM/HEPUHITHEM PEIICHUS W MX BIUSHUS HA CTOUMOCTh U YCTOMYHUBOE
passutue OO1ecTBa.

Bce Bompochl, BBIHOCUMBIE 10 MHUIIMATUBE MPABICHUS HAa PACCMOTPEHUE COBETa
JTUPEKTOPOB U OOIIIEr0 COOpaHMs aKIIMOHEPOB (€IMHCTBEHHOI'O aKI[MOHEPa), IPEIBAPUTEIHHO
paccMaTpUBAIOTCS M OJIOOPSIIOTCS PABICHUEM.

171. PykoBoauTeNb U WI€HBI IPABICHUSI HE JOMYCKAaIOT BO3HUKHOBEHUS CUTYallUH C
KOH(PIUKTOM wuHTEepecoB. I[Ipu BO3BHUKHOBEHHM KOH(JIMKTAa HHTEPECOB, OHU
3a071arTOBPEMEHHO YBEJOMIIIOT 00 3TOM COBET JUPEKTOPOB JTMOO PYKOBOAUTEIIS MPABIICHUS,
3a()MKCUPOBATh ATO MUCHMEHHO U HE YYaCTBOBATh B MIPUHATHH PEIICHUS IO BOTIPOCY.

172 PykoBOaWTENIb W YJICHBI MPABJIECHUS MOTYT 3aHUMATh JOJKHOCTH B JPYTHX
OpraHu3aluaX TOJbKO C OJ00peHus coBeTa AUPEKTOPOB. PykoBoAWTENb MpaBlICHUS HE
3aHUMAET JOJDKHOCTh PYKOBOJIUTENS MPABJICHUS APYTOro I0OpUIAYECKOro JIUIA.

173. [IpaBnenue obecrnieunBaeT CO3/1aHNE ONTUMAJIBLHON OPraHU3aAlMOHHON CTPYKTYPHI
Oo61ecTna.

OpranuzaimoHHasi CTpyKTypa HalpaBJieHa Ha:
1) 3¢ HeKTUBHOCTh NPUHSITHS PELICHUM;

2) yBenudeHue npoayktuBHoCcTH OOIIECTBa;
3) onepaTUBHOCTb MPUHSATHUS PEIICHUIT;

4) opraHU3aIMOHHYIO THOKOCTb.

OT60op KaHIMIATOB Ha BaKaHTHBIE Mmo3uluu OOIIecTBa OCYIIECTBISETCS HA OCHOBE
OTKPBITBIX U MPO3PAYHBIX KOHKYPCHBIX Tporieayp. KaprepHoe npoiBrkeHue, MaTepuaibHOE



CTUMYJIMPOBaHUE COTPpYAHHUKOB OOIIIecTBa OCYIIECTBISICTCS B COOTBETCTBUU C IIPUHIIUITIAMHU
MEPUTOKPATHH C YYETOM YPOBHS 3HAHWW, KOMIETEHIIMH, OIMBITa PAOOTHI U JTOCTHIKEHUS
ITOCTaBJICHHBIX 3a7a4. B O06mecTtBe GpopMupyercs mysr pabOTHUKOB KaJIpOBOIO pe3epBa, U3
KOTOPOTO B TMOCIEAYIOIIEM MOTYT IIPOU3BOJIMTHCS HA3HAUCHHUS Ha PYKOBOSIINE JOKHOCTH
CPEIIHETO U BBICIIETO MEHEHPKMEHTA. PaOOTHUKH MMPOXOAST OIEHKY Ha €KETOHOW OCHOBE.

[Tpouemypsl 0TOOpa KaAPOB PEATM30BBIBAIOTCS IO CICAYIOIIMM TPEOOBAHUSIM:

OTKPBITOCTh M OTCYTCTBHE OTPAHWYCHUHN VIS 3aHITHS JOHKHOCTEH JIJISl ITUPOKOTO KPyra
aun, oOecreuyrBasi TPUHIIMII PABEHCTBA BO3MOXKHOCTEH, KOTOpBhIE CIIOCOOCTBYIOT
MOBBIIICHUIO KOHKYPEHITMH M 0TOOpa JOCTOMHBIX MIPETCHICHTOB, OTBEYAIOIINX TPECOOBAHMIM
npodeccHoHa3Ma U KOMIIETEHTHOCTH;

OceCrpUCTPacTHBIM MOAOOpP KaJApOB W IIOJHOE OTCYTCTBHE IMPOTECKIIMOHU3MA,
MAaTPOHAKHON CUCTEMBI MpreMa (110 MPUHITUITY MPEJAaHHOCTH, STHUYECKON MPUHAIJICKHOCTH,
POJICTBEHHBIX CBSI3CH M JTUIHOU JAPYHKOBI);

paBoOBasi perjaMeHTaIvs, B TOM YHWCJIe B BOIMPOCAX 3aKPCIUICHUS MPUHITUIIOB U
KPUTEPHUCB OICHKH KaHIUIATOB, UCKIIFOYAs YCIOBUS JUIS CyOBEKTHBHOCTH TPH BBIHECCHHH
pEIICHMS.

IMTaparpa¢ 18. Onenka u Bo3HarpaxaeHHe WICHOB npasicHna O6mecTBa

174. PykOoBOIHTEIb U YJIEHBI IPABJIEHUS OLIEHUBAIOTCS COBETOM TUPEKTOPOB. OCHOBHBIM
KPUTEPHUEM OLIEHKH SIBJISIETCS JOCTHKEHHE TTocTaBiieHHbIX KIT/I.

KII/J pyxoBOIWTENS M YICHOB IPABJICHUS YTBEPKIAKOTCS COBETOM IUPEKTOPOB
Oo6umectBa. Ilpennoxenuss B wactu KIIJ[ dineHoB mpaBlieHUs Ha PacCMOTPEHUE COBETY
JUPEKTOPOB BHOCUT PYKOBOJAUTEND ITPABIICHUS.

1'75. Pe3ynbTaThl OLIEHKH OKa3bIBAOT BIMSIHUE HA pa3Mep BO3HATPAXKICHHUS, IIOOILIPEHNE,
nepen3dpanue (Ha3HAUYCHUE) WIH TJOCPOYHOE MPEKPAIICHUE TOTHOMOYHUH.

176. Onnara Tpy1a pyKOBOAUTEIIS M YIECHOB MPABJICHUS CKJIAJBIBAETCA U3 MOCTOSSTHHOW U
IepeMeHHOoN yacTu. [Ipu ycraHoBIE€HNM JOMKHOCTHOIO OKJIA/la BO BHUMAHUE ITPUHUMAKOTCS
CJI0KHOCTh BBINOJIHSAEMBIX 3aJlay, MNEPCOHAJbHbIE KOMIETEHIMU paOOTHHKA U €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCHUMBIH JaHHBIM JIUIIOM B pPa3BUTHE
OO6miecTBa, ypOBEHb JOJKHOCTHBIX OKJIAJIOB B @HAJOTUYHBIX KOMIIAHUSX, SKOHOMHUYECKAs
cutyauus B O01ecTse.

177. B ciyyae IOCPOYHOrO PacTOPKEHHUS TPYAOBOrO JOTOBOPA, BO3HATPAXKICHUE
BBIIUIAYMBAETCA B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAMH, YTBEPKICHHBIMH COBETOM
nupexTopoB OO1ecTBa.

IMaparpa¢ 19. Ilpuaimn ycToOMImMBOrO pa3sBUTHA

178. O61ecTBO 0CO3HAET BAXKHOCTH CBOETO BIMSHUSA HAa SKOHOMHKY, DKOJIOTHUIO H
OO0IIIeCTBO, CTPEMSCHh K POCTY JOJITOCPOYHON CTOMMOCTH, OOECIICUNBAIOT CBOE YCTOWYMBOE



pa3BUTHE B JOJIFOCPOYHOM MeEpHoje, coOmrofas OajaHC MHTEPECOB 3aMHTEPECOBAHHBIX
ctopoH. Iloaxon OTBETCTBEHHOrO, MPOJAYMAaHHOIO M PAallMOHAIBHOIO B3aUMOJECHCTBUS C
3aWHTEPECOBAHHBIMU CTOPOHAMHU OYyJIET CIIOCOOCTBOBATh YCTOWYMBOMY pa3BuTHIO OOI1IECTBA.

179. O6uiecTBO CTpEeMHUTCA K POCTY JAOJITOCPOUYHOW CTOMMOCTH, OO€CHEYMBAIOT
yCTOMYMBOE pa3BUTHE, COOMIOAAIOT OalaHC HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
JlesiTenbHOCTh B 001aCTH YCTOMYMBOTO Pa3BUTHUS COOTBETCTBYET JIYUIIIMM MEXIYHAPOIHBIM
CTaHJapTaM.

OO0111ecTBO B X0/I€ OCYILECTBIICHUSI CBOEH NIEATENbHOCTU OKAa3bIBAET BIIMSIHUE WIIU
UCIIBITHIBAIOT Ha ce0e BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH.

3auHTEPECOBAHHBIE CTOPOHBI MOTYT OKa3bIBaTh KakK MOJOKHUTEIBHOE, TAK U HETATUBHOE
BO3JIeiicTBHE Ha JeATelbHOCTh OOmiecTBa, a UMEHHO Ha pocT croumocTu OOuiecTsa,
YCTOWYUBOE pa3BUTHE, PEMyTAlMIO U UMHJIK, CO3JaBaTh WU CHUXKATh pUCKU. OOIIECTBO
yAeNsieT Ba)XXHOE 3HAUYEHUE HaJJIeKallleMy B3auMOJICHCTBUIO C 3aMHTEPECOBAHHBIMU
CTOpOHAMH.

180. OO01ecTBO NpH OMpeIeTICHUN 3aMHTEPECOBAHHBIX CTOPOH U B3aUMOJICUCTBUS C HUMU
UCMOJIb3YET MEXIYHAPOJIHBbIE CTAaHIAPThl ONpPENEIeHUs U B3aUMOJEUCTBUSA C
3anHTepecoBaHHbIMU cTopoHaMmu (Ctanmapt AA 1000, craniapT NPUHIMIIOB MOJOTYETHOCTH
(Accountability Principles Standard 2008 "CrtannapTt B3auMoeHCTBUS C 3aMHTEPECOBAHHBIMU
ctoponamu" 2011 (AA 2011 Stakeholder Engagement Standard 2011), ISO 26000
PykoBojacTBo 1o conmansHol orBeTcTBeHHOCTH (Guidance on Social Responsibility), GRI (
Global Reporting Initiative), mpuBeAeHHBIE COTIACHO MPHIOKEHUIO | K HacTosAmEeMy
Konekcy.

OOmecTBO NMPUHUMAET MEpbl MO HAJAXKUBAHUIO JHAloTa W JOJTOCPOYHOIO
COTPYJHHMYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

181. OO1IecTBO COCTABIISIET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PUCKOB H
PAHXUPYsI C YYETOM 3aBUCUMOCTHU (NPSMOU WIJIM KOCBEHHOW), 0053aTENHCTB, CUTyaluu (
yaensass ocoboe BHHUMaHHME 30HAM TOBBIIIEHHOTO PHUCKA), BIUAHUSA, pPa3IMYHBIX (
Pa3HOOOpa3HbIX ) NEPCIEKTHB.

182. X0onaAHTrOBbIE KOMIIAHUU UMEIOT KOHCOJIMIUPOBAHHYIO KapTy 3aMHTEPECOBAHHBIX
CTOPOH JJI1 CBOEU TPYIIbl U COCTABJISIOT COOTBETCTBYIOIIUM MJIAH B3aUMOJICHMCTBUS C
TaKUMH CTOPOHAMH.

183. Metonsl B3aMMOJEHUCTBUS C 3aUHTEPECOBAHHBIMU CTOPOHAMH BKIIHOYAIOT
caenyromue dopmbl (AA 1000 "CramgapT B3aMMOACHCTBHS C 3aWHTEPECOBAHHBIMU
ctoponamu" 2011 (AA 2011 Stakeholder Engagement Standard 12011) nmpuBeneHHbIe
COTJIACHO MPUJIOKEHHUIO 2 K HacTosemMy Kojekcy.

184. O01ecTBO 00€CTIEUNBAET COTTIACOBAHHOCTh CBOMX YKOHOMHUYECKHX, SKOJTOTHYECKUX
U COLMAIBHBIX LIEJIEH ISl yCTOMYMBOIO PAa3BUTHUS B JOJTOCPOYHOM MEPHOJE, KOTOPHIE



BKJIFOYAIOT, B TOM YHUCJIE, POCT JAOJITOCPOYHONH CTOMMOCTH JJISI AKIIMOHEPOB U MHBECTOPOB.
YcroitunBoe pa3Butue B OOIIECTBE COCTOUT M3 TPEX COCTABISIONIUX: YKOHOMUYECKOM,
JKOJIOTUYECKOHN U COLMATBHOM.

185. DxoHOMUYECKAs] COCTaBIAIONIAs HAMPABISET JAeATeNbHOCTh OOIIecTBa Ha PocT
JOJITOCPOYHOM CTOMMOCTH, 0OECIIEYEHNE NHTEPECOB AKIIMOHEPOB U NHBECTOPOB, MOBBIIICHUE
3¢ (HEKTUBHOCTH MPOLIECCOB, POCT MHBECTUIIMHN B CO3/IAHUU U PA3BUTHH 00JIEE COBEPILICHHBIX
TEXHOJIOTHA, TOBBIIICHUE MPOU3BOAUTEIBHOCTH TPY/IA.

186. Dxomoruueckas COCTaBIAIOIIAA 00ECIIEYMBAET MUHUMU3AILIMIO BO3IEHCTBUS Ha
Ouosiornyeckue M (PU3NYECKHE MNPHUPOJIHBIE CUCTEMbI, ONTUMAJIBHOE HCIOJb30BAHUE
OTpaHUUYEHHBIX PECYPCOB, MPUMEHEHHE SKOJOTUYHBIX, SHEPrO- U MaTepuagocOeperarnmx
TEXHOJIOTUH, CO3JlaHHE DSKOJOTMYECKH MpUEeMIIEMOM NPOAYKIHUH, MHUHUMHU3ALMIO,
nepepaboTKy ¥ YHUUTOKEHUE OTXO/IOB.

187. CouuanbHasg COCTAaBJSIONIAs OPUEHTHPOBAHA HA MPUHIUIIBI COLIMATBHOU
OTBETCTBEHHOCTH, KOTOPBIE B YUCJIE POYETO BKIIOYAIOT 0OecreueHrne 0€30MacHOCTH TPy Aa U
COXpaHEHHE 37I0pOBbsi PAOOTHHUKOB, CIPABEIJIMBOE BO3HArpPaXXJACHUE U YBaXKEHUE IpPaB
paOOTHHUKOB, MHIMBHUIyalbHOE PA3BUTHE NEPCOHANA, PEATU3aLUI0 COLMATBHBIX MPOrPaMM
U TIepCOHala, CO3JaHHe HOBBIX pa0OYMX MECT, CIIOHCOPCTBO M OJArOTBOPHUTENILHOCTD,
MIPOBEICHUE FKOJOTUYECKUX U 00pa30BaTENbHBIX aKIIUM.

188. OOmIecTBO MPOBOIUT aHAIN3 CBOECH NMEATEIBHOCTH U PUCKOB IO TPEM JTaHHBIM
acreKkTaM, a TaKXe CTPEMUTCS He JONYyCKAaTh WM CHUXKATh HEraTUBHOE BO3JIEWCTBUE
pE3yJIbTATOB CBOEH AEATENBHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

189. Mexaynapoansie cranaaptel GRI 4 mpuBonar kiaccupukanui KaTeropuil u
aCIEKTOB yCTOMYMBOro pa3BuUTHs OOIIECTB, COINIACHO NPWJIOKEHHIO 3 K HACTOSIIEMY
Kopekcy.

190. B OGuiecTBe BBICTpaMBaeTCAd CHUCTEMa YIpaBJIEHUS B 00JaCTH YyCTOMYHMBOTO
Pa3BUTHUA, KOTOpas BKIIOYAET, B TOM YHUCJIE, CIEAYIOIINE JIEMEHTHI:
1) npuBEepKEHHOCTH NPUHIIMIIAM YCTOWYMBOIO PA3BUTHUS Ha YPOBHE COBETA AUPEKTOPOB,
UCIIOJTHUTENLHOTO OpraHa 1 pabOTHUKOB;

2) aHanu3 BHYTPEHHEH W BHEIIHEH CUTyallUH MO TPEM COCTABJISIOMIMM (9KOHOMUKA,
AKOJIOTHSl, COLIMATIBHBIE BOIPOCHI);

3) ompenelieHuEe PUCKOB B 00JaCTH YCTOMYMBOTO pPa3BUTHS B COLMAILHOM,
HKOHOMHUYECKOM U 3KOJIOTUYECKOH cdepax;

4) nocTpoeHre KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue ueneid u KIIJI B o61acTu ycTolunBOro pa3BuUTHsl, pa3paboTKa IiaHa
MEpONPUATUNA U ONIPEACICHUE OTBETCTBEHHBIX JIUIL;

6) uHTerpalusi yCTOMYMBOrO Pa3BUTHUS B KJIIOUYEBBIE MIPOIIECCHI, BKIIIOYAs YIpPaBICHHUE
pPUCKaMH, IUIAHUPOBAHUE, YIPABICHUE YEIOBEUECKUMHU PECYPCAMU, UHBECTUIIMH, OTYETHOCTD
, ONEpAaIlMOHHAsl JEATEIIbHOCTh U JPYrue, a TakKe B CTPATErHI0 Pa3BUTHS U IMPOIECCHI
IIPUHATHS PELICHUM;



7) oBBIIICeHUE KBATU(PUKAIINK TIOJDKHOCTHBIX JIUI] M pAOOTHUKOB B 00JIACTH YCTOWYUBOTO
pa3BUTHS;

8) perynspHbIi MOHUTOPHUHT U OIEHKA MEPOIIPUSATUN B 00IaCTH YCTOWIMBOTO Pa3BUTHS,
otieHka goctwkenus ueneit u KIIJI, npunaTue KOppeKTUpYIOMKUX Mep, BHEIPEHUE KYJIbTYPhI
MOCTOSTHHBIX YITyUIIICHUH.

191. CoBer aupekTopoB u mpasiieHue OOmiecTBa oOecrneyuBaeT (HOPMHUPOBAHUE
HaJUIeKaled CUCTEMBI B 00JIACTH YCTOMYMBOIO Pa3BUTHS U €€ BHEIPEHUE.

Bce paGoTHUKM U TOKHOCTHBIE JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJl B YCTONYMBOE
pa3BUTHE.

XOJIAMHTOBBIE KOMITAHUHM OTBEYAIOT 33 BHEAPEHUE TPUHIIUIIOB YCTOMYMBOTO PA3BUTHS BO
BCEH IpymIe.

192. Ob6mecTBOM pa3pabaThIBAIOTCS TUIAHBI MEPOTPUSATHNA B 00JIACTH YCTONYMBOTO
Pa3BUTHUA MOCPEACTBOM:

1) ananmuza Tekywel CHUTyaluu MO TPEM OCHOBHBIM c(epaM: 3KOHOMHYECKOM,
JKOJIOTUYECKOM U couualbHOW. IIpy mpoBeneHWH NaHHOTO aHAJIN3a Ba)KHBIM SIBJISIETCS
JOCTOBEPHOCTh, CBOEBPEMEHHOCTh U Ka4€CTBO MH(POPMALINH;

2) ompejesieHUs PUCKOB B 00JIaCTH YCTOMUMBOIO pa3BUTHUs. PUCKU pacnipenenstorcs B
COOTBETCTBUU C TPEMsI HANpPABICHUSIMHU YCTOMYMBOIO Pa3BUTHUS, MOTYT TAaKXKe BIMATH Ha
CME)XHbIC HANpaBJICHHUS W 3axBaThIBaTh JIpyrue pucku. Jlis ompeneneHusi PUCKOB
IPOBOJUTCS aHAIN3 KaK BHYTPEHHUX, TaK U BHEITHUX (PakTOpoB Bo3nercTBUs Ha OOLIECTBO;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M UX BIUSHUS Ha JACSITEIbHOCTS;

4) onpeneneHus 1eie, a TakyKe M0 BO3MOKHOCTH LIETIEBBIX TTOKa3aTeel, MepOnpUsITHIA
[0 YJIYYIIEHWI0 W COBEPUICHCTBOBAHMUIO JE€STEIBHOCTH OpPraHu3alld 10 TPEM
COCTABJISIFOLIMM, OTBETCTBEHHBIX JIUILI, PECYPCOB U CPOKOB HCIIOJIHEHMS;

5) peryasipHOoro MOHUTOPUHTA U OLIEHKH peau3aliy 1eJIeid, MEPONTPUATUN JOCTHKEHHUS
LICJIEBBIX TTIOKA3aTEICH;

6) cUCTEeMaTU3UPOBAHHOTO M KOHCTPYKTUBHOI'O B3aUMOJCIHCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHAaMH, MOJy4YEHUs1 0OpaTHOM CBS3H;

7) peaniuzaiuu copMHUPOBAHHOTO TUIAHA,

8) NOCTOSIHHOTO MOHUTOPUHTA U PErYJISIPHOU OTYETHOCTH;

9) aHanu3a M OLEHKU PEe3yJbTAaTUBHOCTHU IJIaHA, MOJABEICHUS UTOTOB M MPUHATHUSA
KOPPEKTUPYIOIIUX U YIyULIAIOLIUX MEp.

YcTrolunBoe pa3sBUTHE UHTETPUPYETCS B:

1) cucreMy yrnpaBieHus;

2) cTpaTeruio pa3BUTHS;

3) KIIr0uEBbIE TPOLIECCHI, BKIIOUYAsl YIIPABJICHUE PUCKAMHU, INITAHUPOBAHUE (JIOJITOCPOYHBIN
(cTpaTerusi), cpelHECPOUYHbIN (MSATUICTHUN TUIAH Pa3BUTUS) U KPATKOCPOUHBIM (TOJ0BOM
OI0JKET) MEPHOJIbl), OTYETHOCTb, yIpPaBJICHHWE PHUCKAMH, YNPABJICHUE YEIOBEUECKUMHU
pecypcamu, MHBECTULMHU, ONEPALUOHHAS AESITEIbHOCTh U JIPYTHE, a TAKKE B IMPOILECCHI



MPUHATHS PEIICHU Ha BCEX YPOBHSAX Ha4YMHAs OT OpraHoB (001ee coOpaHue aKIMOHEPOB (
€IUHCTBEHHBIM AaKLIHOHEp), COBET IUPEKTOPOB, NpPaBICHHUE), W 3aBeplias pPsAOBBIMU
paboTHUKAMU.

193. B cucreme ynpaBieHUs B 00JaCTH yCTOMYMBOIO Pa3BUTHUS OINpENENseTcs U
3aKpeIIAeTCs POJId, KOMIIETEHLIUH, OTBETCTBEHHOCTh Ka)X0r0 OpraHa u Bcex padOTHUKOB 3a
pean3aluio IPUHIMIIOB, CTAHAAPTOB U COOTBETCTBYIOLIMX MOJUTHK U IJIAHOB B 00JACTH
YCTONYUBOIO Pa3BUTHSI.

194. CoBer aupextopoB OOImiecTBa OCYIIECTBISET CTPATETHYECKOE PYKOBOACTBO H
KOHTpPOJb 32 BHEApPEHHEM ycToWuuBoro paszputud. lIpaBinenue OOmecTBa (popmupyer
COOTBETCTBYIOIINM IJIaH MEPOIIPUATUI U BHOCUT €r0 HA PACCMOTPEHHUE COBETA AUPEKTOPOB.

B nensix moaroToBku BOMPOCOB YCTOMYMBOIO PA3BUTHUS CO3/IA€TCS KOMUTET WM JIaHHbBIE
GYHKIUU IEJIeTUPYIOTCS B KPYT KOMIETEHIIMH OJTHOTO U3 JACHCTBYIOIIMX KOMHUTETOB MpHU
Cogete nupekTopoB OO011eCTBa BOIPOCOB YCTOWYUBOTO PAa3BUTHS.

B OOmecTBe BHEOPAIOTCS CHEUUATbHBIE MPOrpaMMbl OOYYEHHS] M MOBBIIIEHUS
KBaJIM(UKAIMU IO BOMpOCAM YCTOMYMBOro pa3Butusa. OOyudeHUe SBISETCS MOCTOSHHBIM
AJEMEHTOM BO BHEAPEHUHM YycToWuMBOro paszButus. [lomkHocTHhie numa OOmecTsa
CHOCOOCTBYIOT BOBJIIEUEHHOCTU COTPYIHUKOB B yCTONYHMBOM Pa3BUTHUH HA OCHOBE MOHUMAaHMUS
Y TIPUBEP>KEHHOCTHU MPUHIUIIAM YCTOMUMBOIO PAa3BUTHUS U U3MEHEHUS KYJIbTYpbI, OBEICHUS
IIPU BEJICHUH JIEATEIHHOCTH U BBITIOJHEHUS 0053aHHOCTEH.

195. Beiroas! OT BHEAPEHUS IPUHLIUIIOB YCTOMUMBOTO Pa3BUTHSI BKIFOYAOT:

1) npuBnevYeHre HHBECTULMI — B MUPOBOM IIPAKTUKE MPHU ONPEAEICHUN HHBECTULUMOHHON
IPUBJIEKATEILHOCTH MHBECTOPAMU YUYUThIBaeTCs 3((HEKTUBHOCTh B 00JIACTU YCTONYMBOIO
pa3BUTHS;

2) NOBBILLIEHUE YIIPaBIEHYECKON 3(PPEKTUBHOCTH U MUHUMU3ALIUS PUCKOB — UHTErpallus
HKOJIOTUYECKUX M COLIMAIBHBIX ACMEKTOB B MPOLECC MPUHATHS YHPABICHUYECKUX PEIICHUM
MO3BOJISIET PACIIMPUTH TOPU30HTHI IJIAHUPOBAHUS U YUYUTHIBATh 0o0Jiee Pa3HOCTOPOHHUI
CHEKTpP PUCKOB M BO3MOKHOCTEH, UTO CO3/1a€T MPEANOCHUIKU JJi YCTOWYMBOIO Pa3BUTHS
OousHeca;

3) noBblieHHE 3PPEKTUBHOCTH — BHEIPEHUE COBPEMEHHBIX TEXHOJOTUN MO3BOJISET
CO3/1aBaTh WHHOBAIMOHHBIE NPOAYKTHl M YCIYTH, YyBEJIMYMBAs IPH 3TOM CBOIO
KOHKYPEHTOCIIOCOOHOCTh U 3 (PEKTUBHOCTH;

4) ykperuieHue penyTaluuy — yIy4ylleHue KOPIOPaTUBHOIO UMUDKA SBIISIETCS MPSIMbIM
pPE3yJbTaTOM JIEATEIbHOCTH B O0JACTH YCTOMYHMBOTO Pa3BUTHS, YTO IMOBBIIIAET IIEHHOCTD
OpeHna U GopMUPYET KpEeIUT AOBEPHS, a TAKXKE OKa3bIBAET IMOJIOKUTEIBbHOE BIHMSHUE Ha
KAa4eCTBO B3aMMOJICHCTBHUSI C JEIOBBIMU NTAPTHEPAMH;

5) NOBBILIEHUE JIOSUIBHOCTU CO CTOPOHBI BHYTPEHHMX M BHEIIHUX 3aUHTEPECOBAHHBIX
CTOPOH — CO3/laHH€ IPUBJIEKATEIbHBIX YCIOBHH TpyJa, BO3MOMXXHOCTEH s
Ipo(EeCCUOHATBHOIO U KapbepHOTO pOCTa MO3BOJSAET MpPUBIEKaTh M YAEPKHUBATh
MEPCHEKTUBHBIX KBATM(DPHUIIMPOBAHHBIX CIIELMAIMCTOB; MOCTpOeHUE F(P(PEKTUBHOTO JUAJIOra C



3aMHTEPECOBAHHBIMU CTOPOHAMHU CIIOCOOCTBYET (DOPMHUPOBAHUIO TOZUTUBHOM CPEJIbI BOKPYT
nesitenbHOoCcTH OOIIECTBA, YTO CIOCOOCTBYET MOBBIIIEHUIO d(PHEKTUBHOCTH OM3HECA 3a CUET
MOHUMAaHHUSI W TMOAJAEPKKHA CO CTOPOHBI KIMEHTOB, AaKIMOHEPOB, HWHBECTOPOB,
rocyJapCTBEHHBIX OPraHOB, MECTHOT'O HACEJIEHUS, OOIIECTBEHHBIX OpraHU3aIIUi.

196. O6mIecTBO, aKIMU KOTOPOTO KOTHUPYIOTCS Ha (OHIAOBOW OHMpIKe, €KETOITHO
pa3pabaTbIBaeT U MyOIUKYET OTYETHOCTh 00 YCTOWYMBOM pa3BUTHH. [Ipu moAroToBke oT4yeTa
M0 YCTOMUYMBOMY Pa3BUTUIO CJIEAYET PYKOBOJCTBOBATHCS  OOMICTPUHATHIMHU
MEXIYHapOJIHBIMU CTaHAapTaMu: MeXTyHapOAHBIA CTAaHJAPT UHTETPUPOBAHHON OTUYETHOCTH
(IIRC), PykoBozcTBO MO OTYETHOCTH B 00slacTu ycroiuuBoro passutus Global Reporting
Initiative (GRI), Crangapter cepun AA1000 Social and Ethical Accountability B o61actu
yIIpaBJIeHUs] SdKOHOMUYECKUMHU, COITUATBHBIMU U SKOJIOTMUYECKUMHU aCTIEKTaMU e TEIbHOCTH,
a TaKXKe€ YYUTHIBATh €ro BIUSHUE HAa MHTEPECHhl 3aUHTEPECOBAHHBIX CTOPOH C YYETOM
oOecreueHus 3aiuThl UHPOPMAIIMK, COCTABIISIONIEH CITyKEOHYI0, KOMMEPUYECKYIO0 U UHYIO
OXpAHSEMYIO 3aKOHOM TalHY.

Jlonyckaetcsi mpeacTaBieHue WHPOpMAIUU MO0 YCTOMYMBOMY Pa3BUTHUIO B Qopme
OTJIEJILHOTO OTYETA WJIK B COCTaBe roJloBOro oryera Oo1ecTsa.

JonyckaeTcsi MOArOTOBKA XOJIJUHIOBBIMUA KOMITAHUSIMUA €UHOTO KOHCOIUAUPOBAHHOTO
oT4yeTa JIJIsi OpraHu3alui, BXOJIAIIUX B UX TPYIIITY.

197. OTyeT no ycTOMYMBOMY Pa3BUTHIO YTBEPKIAETCS COBETOM JUPEKTOPOB U JOBOJUTCS
70 CBEJEHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MElIeHUsT Ha KOPHOpPATHBHOM
MHTEPHET-pecypce U/IiM IpeaocTaBleHUs Ha OyMa>KHOM HOCHUTEIIE.

B nensix noBeneHus NOJUTUKH YCTOMYUBOTO PA3BUTHS 10 CBEJICHUS 3aUHTEPECOBAHHBIX
CTOpPOH, HHTepHeT-pecypc OOmiecTBa M OpraHU3alUil COJAEPNKUT OTACIBHBIA pas3fedn,
MOCBSIIIEHHBIN TaHHOH cdepe NeaTeTbHOCTH.

198. O61ecTBO U Opra”Hu3auu 00CYKJIal0T BKJIIOYEHHUE U COOIIOICHUE TPUHIIUIIOB U
CTaHJapTOB YCTOMYMBOrO pa3BUTUA B COOTBETCTBYIOIIME KOHTPAKTHI (COTJALICHUS,
JIOTOBOPHI) C MapTHEPAMH.

B cnyuae BoisiBiaenust O0IIeCTBOM MM OpraHU3alMe pUcKa, CBA3aHHOTO C OKa3aHHEM
napTHEpaMU HETaTUBHOT'O BO3JICUCTBUS HA IKOHOMHKY, SKOJIOTHIO U 0011ecTBo, O0111ecTBO 1/
WJIU OpraHu3alys TPUHUMAET MEPBI, HAMPABJICHHBIE HA MTPEKPAILCHUE WM IPEeAYNPEKICHUE
TaKoro BO3/ICUCTBUSI.

B cnyyae HempuHATHS WIM HEHAJIEXKAIIEro BBINOJHEHUS MapTHEPOM MPUHIIUIIOB U
CTaHJapTOB YCTOWYMBOIO pPa3BUTHS, NMPUHUMAETCS BO BHUMAaHUE BaXHOCTh JaHHOTO
napTHepa s O0miecTBa U OpraHu3alii U CYIIECTBYIOT JIM MEphl BO3ACHCTBUS HA HETO U
BO3MOYHOCTb €0 3aMEHBI.

IMaparpad 20. YopaBineHue puckamMu



199. B O6mectBe co3naercsa d3pdekTuBHO HYHKIIMOHUPYIOIIAsl CUCTEMA YIIPaBICHUS
pUCKaMM W BHYTPEHHEIro KOHTPOJs, HalpaBjieHHas Ha oOOecrneyeHHe OCTUKEHUS
OO011ecTBOM CBOMX CTPAaTETHUYECKUX W OMEPALMOHHBIX LIeJied, U MpeacTaBisomas coboi
COBOKYITHOCTb OpPraHMU3alMOHHBIX MOJHUTHK, MPOLEIYyp, HOPM MOBEICHUS U JEUCTBUH,
METOJOB M MEXaHH3MOB YIPABJIEHUS, CO3JAaBAEMbIX COBETOM JHUPEKTOPOB U MPABICHUEM
OO0urecTBa 11 00ECIIEUEHUS:

1) onTuManbHOrO OajmaHca Mexay poctom ctoumocTH OOmiecTBa, NPUOBUIBHOCTBIO U
COMPOBOXK/IA€MbIMHU UX PUCKAMU;

2) ¢ dekTUBHOCTH (PUHAHCOBO-XO3SIUCTBEHHON IEATEIBHOCTH W JOCTHUXKEHUS
¢buHaHCcOBOM ycToiunBocTH OOIIECTBA;

3) coxpaHHOCTH aKTUBOB U 3((PEKTUBHOTO UCIIOIB30BaHus pecypcoB OOIIeCTBa;

4) MOMHOTHI, HAJIC)KHOCTH U JOCTOBEPHOCTH (PMHAHCOBOM U yNPaBICHUECKON OTYETHOCTH;

5) cobmtonenus TpeboBaHmii 3akoHOKaTenbcTBa PecnyOnnku Kazaxcran u BHyTpEeHHHUX
nokyMeHToB OO111eCTBa;

6) HaJUIeXKAalllero BHYTPEHHEr0 KOHTPOJIS I MPEJOTBpAIleHUsT MOIICHHUYECTBA U
oOecrnieuenus 3(hPeKTUBHON MOAIEPKKU (PYHKIIMOHUPOBAHUS OCHOBHBIX U BCIIOMOTaTEJIbHBIX
OM3HEC-TIPOLIECCOB U aHAIM3a Pe3yIbTaTOB AEATEIbHOCTH.

200. Coser aupekTopoB OOmiecTBa YTBEpP)KIA€T BHYTPEHHUE HOKYMEHTBHI,
ONPEIEAOINE TPUHIMUIIBI U MOAXOAbl K OPraHU3alUd CUCTEMBI YIPaBIEHUS PUCKAMH U
BHYTPEHHETO KOHTPOJISI, UCXO/ISl U3 33]]a4 3TOM CHCTEMBI.

Opranu3zanus 3¢ (HEeKTHBHONW CUCTEMBI YIIPABICHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS B
OOmiecTBe HampapiieHa Ha MOCTPOCHHE CUCTEMBI YMpPaBJIEHUS, CIIOCOOHOW 00ecneuuTh
MOHUMaHUE PAa3yMHOCTU U MPUEMIIEMOCTH YPOBHS PUCKOB paOOTHUKAMH, MEHEIHKMEHTOM,
opranamu OOmIecTBa NpU NPUHATHM HUMHU PEIICHHH, OBICTPO pearupoBaTh Ha PHUCKH,
OCYILUECTBIIATH KOHTPOJb HaJl OCHOBHBIMM M BCIOMOTaTelbHBIMU OH3HEC-IPOLECCAMH U
€XETHEBHBIMH OIEpalMsIMH, a TAaKXKE OCYIIECTBIATh HE3aMeUIUTEIbHOEe HH()OPMHUPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOLIETO YPOBHS O JIFOOBIX CYHIECTBEHHBIX HEIOCTATKaX.

201. IMpuHIMOB ¥ MOAXOABl K opraHu3anuu dPGEeKTHUBHOW CUCTEMBI yIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS TPETyCMaTPUBAIOT:

1) onpenenenue 1enei U 3a1a4 CUCTEMBI YIIPABJICHUS pUCKaMU U BHYTPEHHETO KOHTPOJIS;

2) OpraHu3allMOHHYIO CTPYKTYPY CUCTEMbI YIIPABICHHUS PUCKAMU U BHYTPEHHETO
KOHTPOJISI C 0XBATOM BCEX YPOBHEW MPUHATHUS PELICHUN U C YYETOM POJIU COOTBETCTBYIOLIETO
YpPOBHS B IIpoliecce pa3pabOTKH, YTBEPKIACHHS, IPUMEHEHHS M OLEHKU CUCTEMbI YIIPaBICHUS
PUCKaMH U BHYTPEHHETO KOHTPOJIS;

3) TpeOoBaHUsS K OpraHU3AlMM Tpollecca YMpaBICHHUS PUCKAMH (TOJXOJIBI K
OTPEJICTICHUIO PUCKA, TTOPSIOK HACHTU(PUKAIIMU U OLEHKH PUCKOB, ONpEIeNIeHHe METOI0B
pearupoBaHusl, MOHUTOPUHT);

4) TpeOoBaHMS K OpPraHU3allMU CHUCTEMbl BHYTPEHHErO0 KOHTPOJIS U MPOBEACHUIO
KOHTPOJIBHBIX MPOLEAYP (XapaKTEpUCTUKA KIIFOUEBBIX 00JacCTel © OCHOBHBIX KOMIIOHEHTOB



CUCTEMbI BHYTPEHHETO KOHTPOJISA, MOPSAJOK OLIEHKH 3(PPEKTUBHOCTH U OTUYETHOCTU B 00JIACTH
BHYTPEHHETO KOHTPOJIS).

202. Bo BHyTpeHHUX AoKyMeHTax OOmIiecTBa 3aKperisieTcsi OTBETCTBEHHOCTh COBETA
TUPEKTOpOB M mpasieHuss OOmiecTBa Mo opraHu3aluu U obecrnedyeHuto 3GHEeKTUBHOTO
(GYyHKIMOHUPOBAHUS CHUCTEMBl YIpPaBJICHUS pPUCKAMU W BHYTPEHHETO KOHTPOJIS Ha
KOHCOJIUJTMPOBAHHOM OCHOBE.

203. Kaxnoe nuno OOmiecTBa odecneynBaeT HaJIeKallee PACCMOTPEHUE PUCKOB MPU
MIPUHSTUN PELICHUMN.

[IpaBnenne O6miecTBa oOecreuyrBaeT BHEAPEHHE MPOLEAYyp YHPABICHUS pUCKAMU
paboTHHUKaMU, 00JIaIal0IIUMH COOTBETCTBYIOIIEH KBaTM(DHUKAIIMEH U OTIBITOM.

204. IlpaBnenue OOuiecTBa:

1) obecrieunBaeT pa3pabOTKy M BHEAPEHUE YTBEPKICHHBIX COBETOM JUPEKTOPOB
BHYTPEHHHX JOKYMEHTOB B 00JIACTH yIIPaBJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obOecnieunBaeT co3znanue U 3PpPpekTuBHOE (PYHKIIMOHUPOBAHUE CUCTEMBI YIIPABIEHUS
pUCKAMU U BHYTPEHHETO KOHTPOJS MyTEM MPAKTUYECKOW peanu3alid U HEMPEepbhIBHOTO
OCYILIECTBJICHHUSI, 3aKPETUICHHBIX 32 HUM MPUHLUIIOB U MPOILEAYp YIpaBIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIS;

3) oTBeYaeT 3a BHINIOJIHEHUE PEUICHUI COBETa IUPEKTOPOB U PEKOMEHAALMI KOMUTETA 110
ayIuTy B 00JaCTH OpraHU3allii CUCTEMbI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

4) ocylIecTBIISIET MOHUTOPUHT CUCTEMbI YIIPABJICHUS] pUCKAMU U BHYTPEHHETO KOHTPOJIA
B COOTBETCTBHUU C TPEOOBAaHUSMU BHYTPEHHUX JOKYMEHTOB;

5) obGecrneynBaeT COBEPILICHCTBOBAHUE MPOIECCOB U MPOLEAYP YIIPABICHUSI pUCKAMU U
BHYTPEHHETO KOHTPOJIS C YYETOM M3MEHEHUI BO BHELIHEN U BHYTPEHHEW cpesie Ou3Heca.

205. B mensax peanusaldyd TPUHIUIIOB BHYTPEHHErO0 KOHTPOJS U OOecledeHus
3(PEKTUBHOCTU CHUCTEMBI YNPABJIEHUS PUCKAMHU M BHYTPEHHETO KOHTPOJS MpaBlICHHE
OObmecTBa pacnpesenseT NOoJIHOMOYNs, O0S3aHHOCTU M OTBETCTBEHHOCTh 32 KOHKPETHbIE
MpOLEAYpPhl yIpPaBIEHUS PUCKAMU W BHYTPEHHErO0 KOHTPOJISI MEXKIY PYKOBOAUTEISIMU
HIDKECTIEAYIOLIETO YPOBHSI U/UITN PYKOBOJIUTENIAMU CTPYKTYPHBIX MOJIpa3AeeHui.

206. PykoBoauTenu CTPYKTYPHBIX MOAPA3JEICHHI B COOTBETCTBUHM CO CBOUMH
(GYHKUMOHAIBbHBIMU  OO0S3aHHOCTAMU HECYT OTBETCTBEHHOCTh 3a pa3padoTKy,
JTOKYMEHTUPOBAHKE, BHEPEHUE, MOHUTOPUHT U PAa3BUTUE CUCTEMbI YIIPABJICHUSI pUCKAMU U
BHYTPEHHETO KOHTPOJS BO BBEPEHHBIX UM (YHKIIMOHAIBHBIX 00JACTAX JEATEIbHOCTH
OouecTBa.

207. OpraHu3alMoHHasl CTPYKTypa CHUCTEMBbI YIIPABJIEHUS PUCKAMU U BHYTPEHHETO
KOHTpoJsi B OOmiecTBe (B 3aBUCHMOCTH OT MacmiTaboB M CHENU(PUKHU JCATCIHHOCTH)
IpeayCMaTpyuBaeT HaJU4he CTPYKTYpPHOrO MOJApa3/esieHHsl, OTBETCTBEHHOTO 3a BOIPOCHI
YOpaBJICHUS] PUCKAMU U BHYTPEHHETO KOHTPOJSA (JnbO0 JaHHBIE (QYHKIHMH MOTYT OBITH
BO3JIO’KEHBI Ha CITyK0y BHYTPEHHETO ayJIuTa), K 3aJja4aM KOTOPO OTHOCSITCS:

1) o01mas KoopaAMHALMS POLECCOB YIPABIEHUS PUCKAMU U BHYTPEHHETO KOHTPOJIS;



2) pa3paboTKa METOAUYECKUX JOKYMEHTOB B OOJACTH YNPABICHUS PUCKAMU U
BHYTPEHHEr0 KOHTPOJI M OKa3aHU€ METOAO0JIOTHYECKON TMOJIIEPK KU BllajelibllaM
OM3HeC-IIPoLIecCOB M padOTHUKAM B Mpoliecce UACHTU(DUKAIINY, TOKYMEHTUPOBAHUS PUCKOB,
BHEJIPEHUSI, MOHUTOPUHTA U COBEPILIEHCTBOBAHUSI KOHTPOJIBHBIX MpoLenyp, GopMUpOBaHUS
IJJAHOB MEPONPHUATHI IO pEearupoBaHUI0O HAa PHUCKH W IUIAHOB MEPONPHUATUH IO
COBEPLIECHCTBOBAHNIO CUCTEMBI YIIPABJICHUS pUCKAMU U BHYTPEHHETO KOHTPOJISL, OTYETOB IO
UX MCIOJHEHUIO;

3) opranuzaiusi 00yueHuss paOOTHUKOB B 00JIaCTH YNPABICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

4) aHanu3 noptdens pUCKOB U BbIPAOOTKA MPEIJIOKEHUN 110 CTPATErH pearupoBaHus U
nepepacnpeiesieHtsi peCypcoB B OTHOIIEHUHU YIPABICHUSI COOTBETCTBYIOLUIUMHU PUCKAMU;

5) dopmMupoBaHUE CBOJIHOM OTYETHOCTHU MO PUCKAM;

6) OCYIIECTBJIECHNE ONEPATUBHOTO KOHTPOJISA 3a MPOLECCOM YNPAaBIECHUS pUCKaMU
CTPYKTYPHBIMH MOAPA3ACICHUIMH;

7) OArOTOBKA U MH(POPMUPOBAHHUE COBETA AUPEKTOPOB /WK mpasieHuss OOuiecTsa o
CTaTyCc€ CHUCTEMBbl YIpPaBJICHHS PUCKAMH, HUMEIOLIUXCS YIPO3 U MNPEIOKEHUU MO HUX
peTynpex1eHNI0/HUBETUPOBAHUIO.

PykoBoguTens, Kypupyronuii GyHKIHIO YIIPABIECHUS PUCKAMHU U BHYTPEHHETO KOHTPOJI,
HE SIBJISIETCS BIAJIENbIIEM PUCKA, YTO OOECMEUHBAECT €r0 HE3aBUCUMOCTh U OOBEKTUBHOCTb.
HeBo3MoxHO coBMelieHne (GyHKIUM IO YIIPaBICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO C
GyHKIUSAMH, CBS3aHHBIMH C OSKOHOMHYECKUM IJITAHHUPOBAHHEM, KOPHOPATHBHBIM
(uHaHCUpPOBAaHUEM, Ka3HAUYEHWCTBOM, IPUHATHEM UHBECTULIMOHHBIX pelieHnil. CoOBMEIlEHUE C
OpYrUMU PYHKUIUSAMH JOIYCKAeTCsl B CIydae, €ClIM HE BO3HUKAET 3HAYUTEIbHBIA KOHPIUKT
HUHTEPECOB.

208. Cucrema ynpaBlIeHUs PUCKaMU M BHYTPEHHETO KOHTPOJIS IPEIyCMaTpUBAET
npoueaypy UIeHTU(PUKALNY, OLICHKH U MOHUTOPHHIA BCEX CYIIECTBEHHBIX PUCKOB, a TaAKXKe
MPUHSATUE CBOEBPEMEHHBIX U aICKBATHBIX MEP MO CHI)KEHUIO YPOBHS PUCKOB.

[Ipoueaypsl o ynpaBieHHIO PUCKaMH 00ECIIEUNBAIOT ObICTPOE pearnpoBaHNe Ha HOBBIC
PUCKM, MX HACHTU(QUKALUIO U OIpeJeJeHUE BIaJAelblieB pucka. B ciaydae sr00bIX
HENPEIBUICHHBIX M3MEHEHUW B KOHKYPEHTHOM WM 3KOHOMHYecKoi cpeae OOiiecTsa,
OCYILIECTBIISIETCS MEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIIETUTY.

209. CoBeTOM AMPEKTOPOB YTBEPKAAECTCS OOLIMIA YPOBEHD aNMETUTAa K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOIICHHUM KIIFOUEBBIX PUCKOB, KOTOPbIE 3aKPEIUISIOTCS BHYTPEHHUMHU
nokymeHntamu OO1iecTBa.

210. YpoBHUM TOJIEPAaHTHOCTH IO KJIFOUEBBIM PHUCKaM IEPECMATPHUBAIOTCS B CIIyyae
BO3HUKHOBEHUSl CYIIECTBEHHBIX COOBITHM. YCTaHABIMBAIOTCSA JIMMHUTBI, KOTOpPbBIE
OrpaHUYMBAIOT PUCKU B MOBCEHEBHOM JESITEIILHOCTH.

211. Jlng 1enoCTHOro M SICHOTO MOHMMAHMS MPUCYIIMX puckoB B OOuiecTBe Ha
€XXEeroJHOM OCHOBE MPOBOAUTCS WACHTU(UKALMSA U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCA B



pPErUCTpe PHUCKOB, KapTe€ PUCKOB, IUIAHE MEPONPUITUN MO pPEearupoBaHUIO Ha PUCKU (
yIy4llIEHHUEe MPOIECCOB, CTPATErHu MUHUMU3AIINH), YTBEPK/IA€MbIX COBETOM JUPEKTOPOB.

212. CoBeT AUPEKTOPOB IIPU PACCMOTPEHUH NIEPEUHSI PUCKOB 00ECIIEUNBAET BKIIOUEHHUE B
HUX PHUCKOB, KOTOPBIC JCHUCTBUTEIHLHO MOTYT MOBIHUATH HA PEATH3AUI0 CTPATETMYECKHUX
3a/a4, a Ipu PaCCMOTPEHUHU TUTAHA MEPOTIPUSITHI TT0 PEaripOBAHHUIO HA PUCKU YOCTUTHCS B
noJie3HoCTH MepornpuaTuii. CoBeT TupeKTopoB U mpasieHre OOIecTBa peryisipHO MoJIyvyaeT
MHQPOPMAIMIO O KITIOYEBBIX PUCKAX, UX aHAJIN3€ C TOYKU 3PEHUS BJIMUSHUS HA CTPATETHIO U
ousnec-mutansl O0IIECTBA.

OTtueTsl O pUCKaM BBIHOCATCA Ha 3acenanusi CoBeTa JUPEKTOPOB HE PEXKE OJTHOTO pasa B
KBapTall ¥ 00CYKJIaThbCs HAJJISKAIUM 00pa3oM B MOJTHOM 00bEME.

213. B OOGuiecTBe BHEIPSIOTCS MpO3padHble MPUHIUNBI U MOJAXOJbI B 00JIaCTH
VIOpaBICHUS PUCKAMH W BHYTPEHHETO KOHTPOJIS, MPAKTUKAa OOy4YeHUs PabOTHUKOB W
JOJKHOCTHBIX JIMI] O CHCTEME YIPABJIEHUS PUCKAMU, a TAKKE MPOLECC TOKYMEHTUPOBAHUS U
CBOEBPEMEHHOTO JOBEJIeHUS UHPOPMAIIUU IO CBEJCHUS TOKHOCTHBIX JIUII.

214. Pabotauku O611ecTBa U OpraHU3AIMI €XKEroIHO, a TaKKe MPH MpueMe Ha padboTy
MPOXOASIT O0y4YEeHUE/BBOAHBIN MHCTPYKTAX JUISi O3HAKOMJIEHHUS C MPUHATOM CHUCTEMOU
YIpaBJIECHUS] PUCKAMU U BHYTPEHHETO KOHTPOJISI.

[To pe3ynbpTaTaM Takoro oOy4eHus MPOBOJIUTCS TECTUPOBAHUE 3HAHUM.

215. B pamkax cuCTeMbl YNOpPaBJICHUS PUCKAMU M BHYTPEHHErO0 KOHTPOJIS
OpraHu30BbIBaeTCs 0€30MacHbli, KOHPUICHUHUATbHBIA M JOCTYNHBIM crnocod
WH()OPMUPOBAHKS COBETA AUPEKTOPOB, KOMUTETA IO ayAUTY W MOAPA3ACICHUS BHYTPEHHETO
aynuta o ¢akTax HapyuleHUU 3akoHoAaTenbcTBa PecnyOnuku KazaxcraH, BHYTpEeHHHUX
npouenyp, Koaekca nenoBoit 3TUKU JH00BIM paOOTHUKOM M TOJKHOCTHBIM JTUIIOM OO1ecTBa.

ITaparpad 21. BHyTpeEHMIT KOHTPOJIb H aYAUT

216. B OOmiecTBe co3naercsi ciyx0a BHYTPEHHETO ayJauTa JJisi CUCTEMaTUYECKOU
HE3aBUCUMOW OILIEHKW HAaJIe)KHOCTU U (PPEKTUBHOCTU CHUCTEMBI YIIPABICHUS PUCKAMH H
BHYTPEHHETO KOHTPOJISI M MPAKTUKU KOPIOPATUBHOTO YIIPaBICHUS.

217. B opranuzamnusx B popMe aKIIMOHEPHOT'0 OOIIECTBa, BXOAAIMHKX B cocTaB OO0IecTBa
CO37aeTcsl OTAENbHOE CTPYKTYPHOE MOPA3ACICHUE — CIIyK0a BHYTPEHHET O ayAUTA.

218. Cayx0a BHYTPEHHEr0 ayAHuTa OCYIIECTBISET CBOIO JIEATEIbHOCTh Ha OCHOBE
PUCK-OPUEHTUPOBAHHOTO TOJOBOTO ayJAUTOPCKOr0 IUJIaHa, YTBEP)KIaeMOTO COBETOM
aupekTopoB OO1IecTBa.

219. Pe3ynbTathl ayAUTOPCKUX OTYETOB, KIFOUEBBIE OOHAPYKEHHUS U COOTBETCTBYIOIIHE
PEKOMEHAAIUHU eXKEKBAPTAIBLHO BEIHOCSITCS Ha pACCMOTPEHUE COBETA IUPEKTOPOB.

220. IIpu ocyiecTBICHUN CBOEH JESITEIIBHOCTH CITy>k0a BHYTPEHHETO ay/IUTa MPOBOJIUT
O1IeHKY 2(P(hEeKTUBHOCTHU CUCTEMBI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABJICHUSI PUCKAMU,



OIICHKY KOPIIOPATUBHOTO YIIPABJICHUS C MPUMEHEHHWEM OOUIENPUHSITHIX CTaHIApTOB
NESATEeNIbHOCTU B 00J1aCTH BHYTPEHHETO ay/IUTa U KOPIOPATUBHBIX CTaH/IAPTOB.
Ornenka 3(pPeKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJISI BKITIOYAET:

1) nmpoBeneHue aHanu3a COOTBETCTBUS liesiell OU3HEC-NPOLECCOB, MPOEKTOB U
CTPYKTYPHBIX TojnpasneneHui measm OO1mecTBa, TPOBEpKy oOecreueHus] HaAC)KHOCTH H
IIEJIOCTHOCTH OM3HEC-TIPOIIECCOB (JESITEIbHOCTH) U MH(POPMAIIMOHHBIX CUCTEM, B TOM YUCIIE
HAJICKHOCTHU MPOLETYP TPOTUBOACUCTBUSI TPOTUBOIIPABHBIM JIEUCTBUSAM, 3710YTIOTPEOICHUSIM
U KOPPYIIIIUY;

2) mpoBepKy oOecrmeueHusl TOCTOBEPHOCTH OyxraiaTepcko (PpuHAHCOBON),
CTATUCTUYECKOW, YIPABICHUYECKOM W HWHOM OTYETHOCTH, BBISBIECHUE PE3yJIbTAaTOB
NEeATEeIbHOCTH OWU3HEC-TPOLECCOB M CTPYKTYPHBIX MOJpa3ieieHud Ha COOTBETCTBHUE
MTOCTABJICHHBIM IIETISIM;

3) ompeneneHre aIeKBaTHOCTH KPUTEPHUEB, YCTAHOBICHHBIX IIpaBieHrueM O01iecTBa st
aHaJu3a CTENIEHU UCIIOIHEHUS (IOCTUXKEHHUS ) TOCTABICHHBIX LIETEH;

4) BBISIBIICHUE HEJJOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJISI, KOTOPHIE HE MO3BOJIUIH (HE
MO3BOJISIIOT) JOCTUYD OCTABJICHHBIX LIEJICH;

5) OLlEHKY pe3yJIbTaTOB BHEAPEHHUs (pealn3aliu) MEPONPUATHH MO YCTPAHEHUIO
HapylIeHUH, HEJOCTATKOB M COBEPIIEHCTBOBAHUIO CHUCTEMbl BHYTPEHHETO KOHTPOJIS,
peaNn3yeMbIX Ha BCEX YPOBHSX YIIPaBICHUS;

6) mpoBepKy 3(h(PEKTUBHOCTH U 11€J1€CO00PA3ZHOCTH UCIIOJIb30BAHUS PECYPCOB;
7) mpoBepKy obecriedeHnst COXpaHHOCTH akTUBOB OOIIEeCTBa;

8) mpoBepky colOmtoeHus TpeboBaHUi 3akoHoAaTenbcTBa Pecnybnuku Kazaxcran,

VYcraBa 1 BHyTpeHHUX JOKyMeHTOB OO1ecTBa.

Ornenka 3(ppeKTUBHOCTH CUCTEMBI YIIPABICHUSI PUCKAMU BKIIFOYAET:

1) mpoBepKy AOCTATOYHOCTU U 3PEIIOCTH IEMEHTOB CUCTEMBI YIIPABICHUS PUCKAMU IS
3 PexTUBHOTO ympaBieHUs] pucKamu (IeM W 3a7a4yu, WH(pacTpyKTypa, OpraHu3anus
MPOIIECCOB, HOPMATHUBHO-METOAOJIOTUYECKOE O0ecredeHne, B3auMOIEUCTBUE CTPYKTYPHBIX
MOApPA3AEICHUN B pAMKaX CUCTEMBI YIIPABJICHUS PUCKAMU, OTYETHOCTb);

2) NpOBEPKY MOJHOTHI BBISBJICHHUS U KOPPEKTHOCTU OIEHKH PUCKOB MCTIOIHUTEIbHBIM
OpraHOM Ha BCEX YPOBHSX €0 YIPaBJICHHUS;

3) npoBepky 3G (PEKTUBHOCTU KOHTPOJIBHBIX MPOILEAYP U UHBIX MEPONPHUSTUN IO
YIPaBICHUIO pUCKaMU, BKIIFOYasi 3(P(EeKTUBHOCTh UCIIOIb30BaHUs BBIJICICHHBIX HA ATH 1IEJIH
pECYpCoB;

4) mpoBeseHUe aHaIu3a MH(GOPMALMUA O PEATU30BABIIMXCS PUCKAX (BBIABICHHBIX IO
pe3yapTaTaM BHYTPEHHUX ayJUTOPCKUX TMPOBEPOK HAPYIICHUSAX, (PaKkTax HEIOCTHIKECHUS
MOCTaBJICHHBIX IIeNIeH, (hakTaxX CyJeOHbIX pa30oUpPaTEIIbCTR).

OrnieHKa KOPIOPaTUBHOIO YIPABIICHUS BKJIKOYAET MIPOBEPKY:
1) cobOmroIeHrs STUYECKUX MPUHIIMIIOB U KOPIOPATUBHBIX IIeHHOCTel OO0I1ecTBa;
2) nopsiiKka MOCTAHOBKH 11€JIe, MOHUTOPUHTA U KOHTPOJISI UX TIOCTHXKEHUS;



3) ypOBHSI HOpMATHUBHOI'O 00€CIIEYEHHSI U MTPOLEAYP HHPOPMAIIMOHHOTO B3aUMOIEHCTBUS
(B TOM 4YmCiEe MO BONPOCaM BHYTPEHHErO0 KOHTPOJS M YIpPaBICHHUS PUCKAMM) Ha BCEX
YPOBHSIX YIIPABJICHHUS, BKIKOYAsl B3aMMOJIEHCTBHE C 3aMHTEPECOBAHHBIMU CTOPOHAMM;

4) obecrieueHust MpaB aKIMOHEPOB, B TOM YHUCJE MOJAKOHTPOJIbHBIX OpraHu3alui, u
3¢ (HEeKTUBHOCTH B3aUMOOTHOIIEHUH ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) nporuenyp packpbITusi HHPOpMALUH O AesTeabHOCTH OO0IIecTBa U OJIKOHTPOJIbHBIX €1
OpraHu3aIUu.

221. OO01IecTBO MPOBOAUT €KETOAHBIN ayauT (DMHAHCOBOM OTUYETHOCTH MOCPEICTBOM
MPUBJICYEHUSI HE3aBHUCHUMOTO ayJHTOpa, KOTOPBIA MpeAocTaBisieT OObEKTUBHOE MHEHHE
3aMHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM OTYETHOCTU U €€ COOTBETCTBHUS
TpeboBaHUSIM MeXlyHapOJHOrO CTaHAapTa GUHAHCOBOM OTYETHOCTH.

222. Bp10Op BHEIIHETO ayJIUTOPa OCYIIECTBISETCS Ha OCHOBE KOHKypca. [Ipu oTbope
YUUTBIBa€TCS MHEHHE KOMUTETA IO ayAUTy COBETa TUpekTopoB OOIIeCTBa, YIEHBI KOTOPOTO
BKJIFOYAIOTCSI B COCTaB KOHKYPCHOW KOMHCCHH.

[Tpu onpeneneHnn HE3aBUCUMOCTH WIEHOB KOMHUCCHH IO BHIOOPY BHEIIHETO ayAUTOpPA
YUHUTBIBAIOTCS CIIETYIOUINE OCHOBHBIE TApPaMETPHI:

XapakTep (PMHAHCOBBIX UJIHU JEJOBBIX OTHOIIEHUH Ka)XJI0Tr0 YWieHa KOMUCCUH C BHEIIHUM
ayJIuTOPOM;

XapaKTep POJACTBEHHBIX CBA3EH KAKIOT0 WIEHa KOMHCCHH C MPEICTABUTEISIMUA BHEIIHETO
ayJuaTopa.

223. IlpuBnexaeMblii BHEITHUI ayAUTOp HE OKa3biBaeT OOIIECTBY KOHCYIbTAIIMOHHBIX
yCIIyT, KOTOpbIE MOTYT CTaTh YIPO30/d HE3aBUCUMOCTH BHEIIHETO ayAUTOPa, HE IPAKTUKYET
cllyyau premMa Ha PyKOBOJSAIIME JOJKHOCTH OBIBIIMX YJIEHOB ayAUTOPCKON KOMaH[Ibl paHee
, UEM Yepe3 JIBa roJia MocJie UX YBOJBHEHUS U3 Ay JMTOPCKOW OpraHu3aIyy.

OO6miecTBO oOecrneunBaeT pacKpbeITHE MOAPOOHONW MHGOPMALMM O MPUBIEKAEMOM
BHEILIHEM ayJIUTOPE.

B oO1iectBe periiaMeHTHpPYIOTCSI BOIPOCHI IO BHIOOPY M B3aUMOJEHCTBUIO C BHEIIHUM
ayJIUTOPOM.

224. 3auHTepecOBaHHbIE CTOPOHBI YJIOCTOBEPSAIOTCS B JOCTOBEPHOCTH (PUHAHCOBOU
otyeTHOCTH OO0IIECTBa MOCPEACTBOM IIPHUBJIEUEHUS BHEIITHETO ayAUTOPA, COOTBETCTBYIOLIETO
CJIEIYIOLUM KPUTEPHUSIM:

BBICOKMH YpPOBEHb KBaIU(HUKALMU CHEHUAIUCTOB ayJIUTOPCKOW OpraHU3alNu;
3HAUYMUTENIbHBIM OMBIT PabOThl M IMOJOKUTENbHAs penyTauus (Ha Ka3axCTaHCKOM U
MEXIYHapOJIHOM PbIHKE (TP HEOOXOJIMMOCTH);

HaJIMYKE ONBITA B OTPACIIH;
COOJII0/IEHNE ayIUTOPCKOM OpraHu3alueid MeXAYHAapOAHBIX CTAaHIApTOB ayJuTa,
3akoHojaTenbcTBa PecnyOnuku Kasaxcran B obmacTu ayauTopckoil aesarenbHoctu, Kogekca
ATUKU NPOPECCUOHANBHBIX OyXrantepoB MexyHapoaHoH (enepannn OyxXraiaTepos;



3 PEKTUBHOCTH PAOOTHI 1O BHISBIICHUIO HEJIOYETOB M IIPEACTABICHUIO PEKOMEHIAIUMA 110
COBEPIIICHCTBOBAHUIO BHYTPEHHHMX KOHTPOJICH IO TPOIECCY IMOATOTOBKHA (YHMHAHCOBOM
OTUYETHOCTH.

225. OOmecTBO yTBEPKAACT JOKYMEHTHI, PETYJIUPYIONIUE MOPSI0K OCYIISCTBICHHS
ayauTa ¥ B3aUMOOTHOIICHWN C BHEITHUM ayJUTOPOM, B TOM YHCJE MPOIECC BhIOOpa
BHEIITHET0 ayAUTOpa, MOJHOMOYMS U (PYHKIIMU KOHKYPCHOM KOMHUCCHH, BOIIPOCHI OKa3aHMs
ayTUTOPCKON OpTaHU3aIMel KOHCYJIhTAIMOHHBIX YCIYT, HE CBS3aHHBIX C ayJUTOM
(UHAHCOBOW OTYETHOCTH M TMpoded HHGOpPMAIMHU, BOMPOCHl POTAIUU ayJAUTOPCKUX
OpraHM3aIid M CTapIIero MepcoHansa ayJuTOPCKON OpTraHW3aliH, BOMPOCHI MpHUeMa Ha
paboTy OBIBIIUX COTPYTHUKOB ayJUTOPCKON OpTraHU3AIIHH.

226. Poranust napTHEPOB M CTapIIero MepcoHaia, OTBETCTBEHHOTO 3a ayuT (PMHAHCOBOM
OTUYETHOCTH, OCYIIIECTBIISICTCS HE MEHEE OJTHOTO pa3a B IATH JIET, B CIIydae €CIIN ayIUTOPCKas
opranu3zanus okaspiaeT OOIIECTBY ayIMTOPCKUE YCIyry OoJiee 5 neT mopsi.

IMTaparpa¢ 22. PerymipoBanne KOpIOpaTUBHEIX KOH(IMKTOB

227. YneHsl coBeTa NUPEKTOPOB M mpaBieHus OOmecTBa, padboTHuku OOIIECTBa,
BBIIIOJIHSIOT CBOM NMpo(decCHOHANbHbIE (YHKIIMH JOOPOCOBECTHO M Pa3yMHO B MHTEpEcax
akronepoB u O0mmecTBa, n3deras KOHPIUKTOB.

B ciryyae Hanmurs (BO3SHUKHOBEHHSI) KOPIIOPATUBHBIX KOH(JIMKTOB, YYaCTHUKH HAXOSAT
MyTH WX PEHICHUS IMYTEM NEPEroBOpOB B IeNax obOecreueHus A(HPEKTHBHON 3alIUTHI
uHTepecoB OOIIECTBA U 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHbIMU JuIIaMu OOI1ecTBa CBOEBPEMEHHO COOOLIAETCS KOPHIOPATUBHOMY
CEKpeTapro /M oMOYJICMEHY O HaJTU4YUU (BOBHUKHOBEHUH ) KOH(DIIUKTA.

D@ peKTUBHOCTD pabOTHl MO MPEAYNPEXKICHUIO U YPETYIUPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB TMpeJIojaraeT, MoJIHOE W CKOpeiilee BbIABICHUE TaKUX KOHQIUKTOB H
KOOPJIMHALIMIO IEUCTBUI Bcex opraHoB O01iecTBa.

228. KopniopaTuBHble KOHGIUKTHI MPU COJNCUCTBUU KOPIIOPATUBHOTO CEKpETaps U/WiH
oMOyJICMEHa paccMaTpUBalOTCA MpejcenareneM copera AupekTopoB OomecTtBa. B ciyuae
BOBJICUCHUS MPEJICEAATENIS COBETA TUPEKTOPOB B KOPIOPATUBHBIN KOH(JIMKT, TaKUE CIydan
paccMaTpUBAIOTCS KOMUTETOM TI0 KaJpaM U BO3HATPAXKICHUSIM

229. AxunoHepaM (€IMHCTBEHHOMY aKIHOHEpPY) B LEJISAX MNPeAOTBpAIICHUS
BMEIIATEIHCTBA TOCYAAPCTBEHHBIX OPraHOB B ONEPALMOHHYIO JesTenbHOCTh OO0IIecTBa, a
TaK)Xe TOBBIMIEHUS OTBETCTBEHHOCTH COBETOB JHPEKTOPOB 3a NMPUHHUMAEMBIC PEIICHUS,
cienyeT u3berarb U30paHUs YJICHOB COBETA TUPEKTOPOB, SBISIOMIMMUCS MPEICTABUTEIISIMU
rOCy/IapCTBEHHBIX OPTaHOB.

230. B nensax oGecrieueHusi 0ObEKTUBHOCTH OIIEHKH KOPIOPATUBHOTO KOH(JIMKTA H
CO3JJaHUs YCIOBUW HJii ero 3()PEKTHUBHOTO YPETYJIUPOBAHUA, JIWIA, YbH HHTEPECHI



3aTparuBaeT KOH(DJIMKT WJIM MOXET 3aTpPOHYTh, HE MPUHUMAIOT Y4YacTUS B €ro
YpEryJIUpOBaHUMU.

[Tpu HEBO3MOXKHOCTH pENICHUST KOPIIOPATUBHBIX KOH(MDIUKTOB MyTEM MEPErOBOPOB, OHU
pa3penaroTcsi CTpOro B COOTBETCTBUU € 3aKoHOaTenbcTBOM PecnyOnuku Kazaxcras.

231. CoBeT qUPEKTOPOB pa3padaTHIBAET U MEPUOJANYECKHU NIEPECMATPUBAET MOJUTUKY U
npaBuia yperyJaupoBaHUsi KOPHOPATUBHBIX KOH(MIUKTOB, MPU KOTOPBIX UX pelleHHe OyaeT
oTBe4aTh uHTEepecaM O0IIecTBa U AKIMOHEPOB.

232. CoBeT IUPEKTOPOB OCYIIECTBIISIET YPETYJIHMPOBAHUE KOPIOPATUBHBIX KOH(PIUKTOB
M0 BOIPOCaM, OTHOCAIIMMCS K €ro KOMIETeHIMU. B 3ToM ciydyae Ha KOpHOpPAaTUBHOTO
ceKkpeTaps W/winm OoMOYyJICMEHa BO3JIaraloTcsi 00S3aHHOCTH MO 00ECTICYCHUI0 BO3MOXKHOUN
MH()OPMHUPOBAHHOCTH COBETA TUPEKTOPOB O CYTH KOPHOPATHUBHOIO KOH(JIHMKTAa U POJb
MOCPETHUKA B pa3pelIeHNH KOPIOPATUBHOTO KOH(IIUKTA.

233. Ilpeacenarens npapieHuss oT UMeHU OOIIeCTBa OCYIIECTBIISIET YpPEryJupoBaHUe
KOPIOPATUBHBIX KOH(JIMKTOB MO BCEM BOMpOCaM, MPUHATHE PEIICHUH MO KOTOPHIM HE
oTHeceHO K kommereHiuu CoBera aupekTopoB OOIIECTBa, a TaKke CaMOCTOSTEIbLHO
onpeeNsieT NOPsSAOK BeACHU padOThl MO YPETYIUPOBAHUIO KOPIIOPATUBHBIX KOH(IUKTOB.

234. CoBeT AMPEKTOPOB PACCMATPUBAET OTACIbHBIE KOPIOPATHBHBIE KOH(IUKTHI,
OTHOCSIIUECS K KOMIIETEHIINH MPABJICHUS.

IMTaparpa¢ 23. PerymipoBaane KOH(IMKTa HHTEPECOB

235. KondaukT uHTEpecOB ompeaensieTcs Kak CUTyallusi, B KOTOPOW JIMYHAsS
3aUHTEPECOBAHHOCTh paboTHMKa OOlecTBa BIMSAET WIK MOXKET MOBIMUATH Ha
OecrnpucTpacTHOE UCIIOTHEHHUE JIOJKHOCTHBIX 00S3aHHOCTEH.

236. PaGorHuku OOmiecTBa HE JOMYCKalOT CUTyallUH, B KOTOPOHM BO3MOKHO
BO3HUKHOBEHUE KOH(MIUKTA UHTEPECOB, HU B OTHOIIEHUS ce0s (WIIM CBSI3aHHBIX C COOOI1 JINII)
, HI B OTHOILICHUU JPYTHX.

OO6mecTBOM BO M30ex)aHWe KOH(IMKTAa UHTEPECOB, MPEMSATCTBYIOMMNX 0ObEKTUBHOMY
BBITIOJTHEHUIO COBETOM JIUPEKTOPOB CBOMX OOSI3aHHOCTEH, U OTPAHUYCHHS MOJTUTUYECKOTO
BMEIIIATEIHLCTBA B MPOIIECCHI COBETA TUPEKTOPOoB OOIIIeCcTBa BHEIPSAIOTCS MEXaHU3MBI 110 HX
HEJIOMYIICHHUIO U PETYJIUPOBAHUIO.

237. OCHOBHBIC TPUHIMIBI MPEIOTBPANIEHUS KOH(MIUKTAa HHTEPECOB, CIIOCOOBI UX
BBISIBJICHUS, OLICHKU M paspenieHus 3akpermsaorcss B Konekce nenopoit atuku OO1iecTBa,
yTBepxKIaeMoM COBETOM JUPEKTOPOB.

ITaparpad 24. IIpuHIMO TpO3paYHOCTH B 00BEKTHBHOCTH PACKPHITHA HH()OPMAIHH
o gestensHOCcTH O6mecTBa

238. B mensx coOmroieHUs] MHTEPECOB 3aUMHTEPECOBAHHBIX CTOpoH OOIIecTBO
CBOEBPEMEHHO M JIOCTOBEPHO pacKpblBaeT uH(OpMaAIMIO, MNPEAyCMOTPEHHYIO



3akoHomarenbcTBoM PecmyOnuku Kazaxctan u BHyTpeHHMMH AokymeHTamu OOmiecTBa, a
TaK)Ke WHPOPMALMIO O JESITEIbHOCTH, BKIIOYas (DUHAHCOBOE COCTOSIHHE, Pe3yJbTaThl
TESITENBHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABJICHHSI.

239. B O6miecTBe yTBEpKAAIOTCSI BHYTPEHHUE JOKYMEHTBI, OTIPEACIISIONTNE TPUHIIUITBI U
MOAXOABI K PACKPBHITHIO W 3auTe WHPOPMAINH, IepeueHb WH(OpMAIUU, PacKpPhIBAEMOM
3aMHTEPECOBAHHBIM JIMIIAM, CPOKH, MOPAIOK, crocol, GopMy pacKpbeITHs HHGOpMAIUH,
OTBETCTBEHHBIX JIOJXKHOCTHBIX JIUI U PAOOTHUKOB C YKa3aHUEM UX (PYHKIUN U 00s3aHHOCTEN
, @ TAK)K€ JPYTHUE MOJTOKEHUS, PETYIUPYIOIINE MTPOILIECCH PACKPHITUS HH(OpMAIUH.

OO011ecTBO B COOTBETCTBHM C 3aKOHOAaTelbcTBOM Pecnybnuku Kazaxcran u ¥YcraBoM
OO6miecTBa onpeensieT MOPsSA0K OTHECEHHS] MHPOPMAIIMK K KaTErOPUSM JOCTYIIA, yCIOBUS
XpaHEHUs U UCTIOIB30BaHUs UH(POPMAITUH.

OO6mIecTBO ompenesnsieT KpyT JUIl, UMEIOIIUX TPaBO CBOOOIHOTO TOCTYMA K HHGOPMAITIH,
COCTaBJISIIOIIEH KOMMEPYECKYIO M CIYyKEOHYIO0 TallHy, U NPUHUMAIOT MEpPbl K OXpaHE ee
KOH(HIEHIUATBbHOCTH.

240. B OOmecTBe, akIud KOTOPHIX KOTHUPYIOTCA Ha (POHIOBOM OupKe, cOo3/aeTcs
CTPYKTYPHOE MOJIpa3/IeSICHHE WIH 3aKPEIUISIETCS 3a CTPYKTYPHBIM Topa3aeieHueM (pyHKIUu
IO CBSI35IM C aKIIMOHEPAMHU M MHBECTOPAMH, B KOMIIETEHITUIO KOTOPOT'O BXOAUT cOOp, aHAu3,
MOATOTOBKA MH(OpMaIK, KoTopas OyJeT pa3MellaTbcsl Ha HHTEepHET-pecypcee OO1ecTa.

241. PykoBOIMTENIEM IAHHOTO IOJpa3Je/ICHUs Ha3HA4YaeTCs JIMI0, OO0Jamaroiee
NPAKTUYECKHUM OMBITOM pabOoThl B PUHAHCOBOMW cepe, MOHMMAIOIIEee CIeUPUKY OTpaciu, B
KOoTOpoii paboTtaer OO61IECTBO.

242. UntepHer-pecypc OOmiecTBa SBISETCS CTPYKTYPUPOBAHHBIM, YAOOHBIM Jis
MOJB30BAHMSI HABUTAIMU U COJEPNKUT UHGOPMALIMIO, JOCTATOYHYIO 3aUHTEPECOBAHHBIM
JUIaM IS moHuManus aesitenbHoctu O6mectBa. Mudopmarus pa3meniaercsi B OTIEIbHBIX
TEMaTUYECKUX pa3zieliax HHTepHET-pecypca.

243. AKkTyanu3anusi ”HTEPHET-pECypca OCYIIECTBISETCS HE PEKE OJJTHOTO paza B HEJEIMIO.
B OO6miecTBe Ha peryysipHOM OCHOBE OCYIIECTBIISIETCS KOHTPOJIb MOJHOTHI U aKTyaJIbHOCTH
nH(popManuu, pa3MenieHHON Ha WHTEPHET-PECypce, a TakKe OMPEEsIeTCsS COOTBETCTBUE
JaHHOM wHOOpMAIUM pa3MEIICHHOM Ha Ka3axCKo#, PYCCKOM, aHTJIMHCKON BepCHIX
HHTEpHET-pecypca. B 3TuX wmensx 3aKkpersisiioTcsl OTBETCTBEHHBIE JHIla (CTPYKTYpPHOE
nojpasjesieHne), OTBEUalolUue 3a TMOJHOTY U AaKTyaJbHOCTh HWHpOpPMalUu Ha
MHTEpHET-pecypce.

244. Natepuet-pecypc OOIIECTB COAEPIKUT CIASTYIONTYI0 HHPOPMAITUIO:

1) o6myro undopmaruo 06 OOuiecTBe, BKIHOYas HHPOPMAIIUIO O MUCCHUU, OCHOBHBIX
3a/1auax, UesaxX U BUAaX JACSTEIbHOCTH, pa3Mepe COOCTBEHHOIO KalKTalla, pa3Mepe aKTUBOB,
YUCTOM JOXOJE U YHCICHHOCTH MEPCOHANIA;

2) o cTpaTeruu pa3BUTHS W/WJIHU TUTAHE Pa3BUTHUS (CTPATETUYECKUE 1IN ); TPUOPUTETHBIC
HaIIPaBJICHUS IESITENbHOCTH;



3) YcraB u BHyTpeHHHUE TO0KyMeHTbl O0I11ecTBa, PEryIupyrouue AesiTeIbHOCTh OPTraHoB,
KOMHUTETOB, KOPIIOPATUBHOTO CEKPETaps;

4) 00 ATUYECKUX MPUHIINIAX;

5) 00 ynpaBJIEHUU PUCKAMU;

6) 0 IMBUACHIHOU MOJIUTUKE;

7) 0 uneHax coBeTa AUPEKTOPOB, BKIIOYas cleayromue cBenenus: gororpadus (mo
COrJIaCOBAHHUIO C YWJIEHOM COBETA JUPEKTOPOB), (aMUIIUs, UMsI, OTYECTBO, JaTa POKIACHUS,
IPaKJAHCTBO, CTATyC YJieHAa COBETa TUPEKTOPOB (HE3aBUCUMBIN TUPEKTOP, MPEICTaBUTEND
aKkIMOHepa), yKazaHue (PyHKUMI 4jieHa cOoBeTa AUPEKTOPOB, B TOM YHUCJE YJIEHCTBO B
KOMUTETaX COBETa JUPEKTOPOB MM UCIIOJIHEHUE QYHKIUI MpeceaTels CoBeTa TUPEKTOPOB
, 00pa3oBaHue, B TOM YHUCJIE OCHOBHOE M JIONOJIHUTEIIbHOE 00pa3oBaHuE (HAMMEHOBAaHHE
00pa3oBaTeNbHOTO YUPEKACHUS, TOJI OKOHUYAHUS, KBaTW(UKAIWs, TOTyICHHAs] CTEIICHbD),
OMBIT pabOTHI 32 MOCIEAHUE MATH JIET, OCHOBHOE MECTO PabOThl U Jpyrue 3aHUMAaeMbie B
HACTOsIIIIEE BpEeMsI IOJKHOCTH, NpodeccroHanbHas KBal(ukanus, ata nepBoro n30paHus B
COBET IUPEKTOPOB U J1aTa U30paHus B IEUCTBYIOIIUNA COBET JUPEKTOPOB, KOJIMYECTBO U JOJIS
MpUHAISKAMNUX aKuid  adGUIMpOBaHHBIX OpPTraHW3alNi, KPUTEPUU HE3aBUCUMBIX
TUPEKTOPOB;

8) 0 uieHax mpaBieHUSs, BKIOYas cliefyrouue ceeieHus: ororpadus, pamumnms, ums,
OTYECTBO, JaTa POXKICHUS, TPaXITAHCTBO, ITOJDKHOCTh M BBIMOJHIEMbIE (QyHKIUH,
oOpa3oBaHue, B TOM YHUCJE OCHOBHOE M JOIMOJHUTEIbHOE 00pa3zoBaHHe (HAaMMEHOBaHUE
00pa30BaTENbHOIO YUPEKACHHS, TOJ OKOHYAHMS, KBaNu(UKAIMs, MOJydYeHHas CTENEeHb),
OMBIT palbOThl 3a MOCIAEIHUE MSATh JET, MpoeccuoHaabHas KBaIU(pUKAIUSA, TOJKHOCTH,
3aHUMAaeMble IO COBMECTUTENbCTBY, KOJIMYECTBO U JOJS MPUHAIICKANINX aKIIHH
adGuIMpoBaHHBIX OpraHU3aINNT;

9) 0 hbUHAHCOBOI OTUETHOCTH;

10) o roIOBBIX OTUETAX;

11) o BHelIHEM ayUTOPE;

12) 0 3aKymouYHO IeATEIbHOCTH, BKJIIOYasi IPAaBHUIIA, OOBSIBICHUS U PE3yIbTAaThl 3aKyIOK;

13) 0 cTpyKType yCTaBHOTO KaluTaja, BKIIOYas CIEAYIONINE CBEACHUS: KOJIUYECTBO U
HOMHUHAJIbHAsE CTOMMOCTh BBIMYIICHHBIX aKIUK (JoJied yd4acTus), ONMHCaHHE IIPaB,
MPEAOCTABISIEMBIX AKIUSIMH, KOJUYECTBO U HOMHHAJIbHAS CTOUMOCTH OOBSBICHHBIX, HO
HEpa3MEILEHHbIX AaKIMH, COCTaB AaKIMOHEPOB (YYAaCTHUKOB), KOJHUYECTBO MU JOJS
MPUHAJICKANUX UM TPOCTHIX aKIMK (0Jel ydacTusi), MOPSIOK PACTIOPSDKEHUS TTpaBaMu
COOCTBEHHOCTH;

14) o cTpyKType aKTUBOB, BKIItOUast nH(MopMaIuio o0 aphumupoBaHHBIX OPTaHU3AIMIX
BCEX YPOBHEHN C KpaTKUM yKa3aHUeM chepbl UX NeSITeIbHOCTH;

15) o ronoBoM KaneHAape KOPIOPaTUBHBIX COOBITHIA;



16) o chenkax, B COBEpPIIEHUH KOTOPBIX MMEETCS 3aUHTEPECOBAHHOCTH, BKIIOYAS
CBEJICHUSI O CTOPOHAX CJACJKU, CYHIECTBEHHBIX YCIOBUSIX CIEJKHU (MPEAMET CACIKHU, IeHa
CICIKH), OpraHe, MPUHSBIIEM pelIeHrue 00 0J00pEeHUH CIICITIKH;

17) o KpymHBIX CAeNKaxX, BKJIIOYas CBEJICHUS O CTOPOHAX CJEJKH, CYNIECTBEHHBIX
YCIOBUSIX CHENKH (IIpeaMeT CHEIKH, IIeHa CHEJKU), OpraHe, MPUHSBIIEM pelIeHue 00
0JI00pEHUU CIICINIKU;

18) 0 nesATenbHOCTH B cpepe yCTOMUHNBOIO pa3BUTHS;

19) 0 pazMepe yTBEp>KICHHBIX AUBUICHIOB;

20) 0 HOBOCTSIX M MpecC-pen3ax.

245. OO011ecTBO TOTOBUAT I'OIOBOI OTYET B COOTBETCTBUU C ITOJIOKEHUAMH HACTOSIIIETO
Konekca u mpakTukoi pacKpbITUsI HHPOpMAITUH.

['omoBoit oTuet yrBepxkaaercss CoBETOM TUPEKTOPOB.

246. I'on0BOM OTYET SIBISIETCA CTPYKTYPUPOBAHHBIM JOKYMEHTOM U MYOJIMKYETCS Ha
Ka3aXxCKOM, PYCCKOM U aHTJIUHUCKOM si3bIKaX (MPU HEOOXOJIUMOCTH).

["'010BO# OTYET MOJTOTABIUBACTCS U pa3MeEIIaeTCsl Ha HHTEPHET-pecypce 10 MPOBEACHUS
roJIOBOr0 OOIIEro coopaHus akKIMOHEPOB (€AMHCTBEHHOTO aKIIMOHEPA).

247. TpeboBaHMs K COJICPIKAHUIO T'OJOBOT0O OTYETa MPEAIOIAral0T HAIMYKE CIICTYIOIICH
uHpopmaIuu:

1) oOpaiienue npeacenarens copera AMpekTopoB OOIIECTBa;

2) oOpalieHue pyKOBOJIUTES PABICHUS;

3) 06 OOmiecTBe: OOUIME CBENEHHUS; O CTPYKTYype YCTaBHOTO KamuTasa, BKIIOYas
CJIEIYIOLIUE CBEJICHUS: KOJIMYECTBO U HOMUHAIbHASI CTOUMOCTD BBITYIICHHBIX aKIUi (J0y1en
y4acTusi), OMUCAaHUE TpaB, MPEAOCTABISIEMBIX AaKIUSIMHU, KOJWYECTBO W HOMHUHAILHAS
CTOMMOCTb OOBSIBJICHHBIX, HO HEPA3MEIIEHHBIX aKIIMi, COCTaB aKIIMOHEPOB (YYACTHUKOB) H
KOJIMYECTBO W JOJIsI MPUHAICKAIUX UM TPOCTHIX aKIUK (J0JIed ydacTus), MOPSI0K
pacropsiKeHus: paBaMu COOCTBEHHOCTH;, MHCCHS;, CTpaTerusi pa3BUTHS, PE3yJbTaThl €€
peanuzaiuu; 0030p pbIHKA U MOJIOKEHNE Ha PHIHKE;

4) pe3ynbTarhl PUHAHCOBOW M OMIEPAITMOHHON ESITEIILHOCTH 3a OTYETHBINA T0o/a: 0030p H
aHaIU3 ACSATEIHbHOCTH OTHOCUTENIBHO MOCTAaBICHHBIX 3aJlay; ONepallMOHHbIE U (PMHAHCOBBIC
MOKa3aTeNu JAesTeIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITUS U JOCTUKEHUS, HH(MOPpMAIUS
0 CYIIECTBEHHBIX CHeNKaX; JIto0as puHaHCOBas MOJEPKKA, BKIIIOYAsl TapaHTUH, TTOJTy4aeMble
/MIOy4YEHHBIE OT FOCYJIapCTBa U JH00BIE 00s13aTENBCTBA MEPE]l TOCYIAPCTBOM M OOILIECTBOM,
npuHATHIE Ha ceOst OO1ecTBOM (€ciu He pacKpbiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) CTpyKTypa akTUBOB, BKJIFOYas JOUYEpPHHE/3aBUCUMBIE OpPraHU3allMM BCEX YPOBHEH,
0030p, OCHOBHBIE UTOTH X (DHHAHCOBOW W TPOU3BOICTBEHHOU JIEATEIHLHOCTH;

6) 1enu U IIaHbl Ha OyaylIue Nepuobl;

7) ocHOBHBIE (HaKTOPHI PUCKA U CUCTEMA yIPABICHUS PUCKAMU;

8) KOpIOpaTUBHOE YIIPABICHHUE: CTPYKTypa KOPIOPATUBHOIO YIPABICHUS; COCTaB
aKIIMOHEPOB U CTPYKTypa BIAJCHUS; COCTAB COBETA AUPEKTOPOB, BKIIOUAS KBATU(PUKAIHUIO,



mpoIecc 0TOoOpa, B TOM YHCJIE O HE3aBHCHMBIX TUPEKTOpAaX C yKa3aHUEM KPHUTEPHUEB
OTNpeJeNIeHUs] UX HE3aBUCUMOCTU; OTUET O JEATEIBHOCTH COBETa JUPEKTOPOB M €ro
KOMHUTETOB; HWH(MOpPMAIMs O COOTBETCTBUM TNPAKTUKUA KOPIOPATHBHOTO YMPABICHUS
npuHIunaMm Hacrosmero Kojaekca, a mpu ee HECOOTBETCTBUM IMOSICHEHHUS O MPUYMHAX
HECOOJIOACHUSI KaXJO0TO W3 NPHUHIMIIOB, COCTaB mpasieHus OOmecTBa; OTYET O
NEATEIbHOCTH MPABJICHUS; TOJIMTUKA BO3HATPAXKICHUS JOJKHOCTHBIX JIUILL;

9) ycroiiunBoe pa3BuUTHE (B Cllyyae MOJITOTOBKH OTIEJIBHOTO OTYETa B 00JacTH
YCTOMYMBOIO Pa3BUTHS, BO3MOXHO MPEIOCTABICHUE CChUIKU HA JAHHBIN OTUYET);

10) 3akmrouenue ayauTopa U GUHAHCOBAsE OTYETHOCTh C MPUMEUYAHUSAMY;

11) B aHanUMTHYECKUX MOKa3aTeNAX WU JAHHBIX, BKIIOYA€MbIX B I'OJOBOW OTUYET,
OTpaXKACTCsl CPABHUTEIIHLHBIN aHAIN3 U JOCTUTHYTHINA Mporpecc (perpecc) mno OTHOIMICHUIO K
MpeapIyeMy nepuoay (CpaBHEHUE CO 3HAYCHUSIMU aHAJIOTUYHbBIX MTOKa3aTesel, yKa3aHHbIX
B MpOULJIOM TOJOBOM oOTYeTe). B 1mensax cpaBHeHHMs IMOKaszaTeled ¢ KOMMIaHUSIMU
MEXJIYHApOJAHOTO YPOBHS, JEUCTBYIOUIMMHU B aHAJOTMYHOM OTpaciu, MyOIHKYHOTCS
MOKa3aTeNu ACSITEIbHOCTH, KOTOPBIE MO3BOJIAT IPOBECTH OTPACICBOM OEHUMAPKUHT-aHAIIN3.

B XonauHTOBOW KOMIIAHUM JOIMYCKAaeTCs MOATOTOBKA T'OJOBOTO OTYETa Ha
KOHCOJIMAUPOBAHHOU OCHOBE I10 BCEU IPyMIIE.

IIpunoxenue 1
K TUIOBOMY KOJIEKCY KOPIIOPATUBHOTO
YIIpaBIEHUs B KOHTPOIUPYEMBIX
rOCYapCTBOM aKIIMOHEPHBIX
0011ecTBaX, 3a UCKIIOUEHUEM
®DoH/Ia HAIMOHAJILHOI'O 0JIar0COCTOSHUS

MexayHapoaHEIE CTAHAAPTEHI ONIPEACIICHUS H B3aUMOACHCTBHA C
3aHHTCPECOBAHHEIMA CTOPOHAMH

3aI/IHT€p€COBaHHHe CTOPOHBI HpI/IBHOCI/IMHﬁ BKJIaJ, BJIUSAHHUC O)KI/I}_'[aHI/IH, HUHTEpEC

PeHTabenbHOCTH BJIIOXKCHHBIX

HNuBecTopsl, BKIIFOYAS . .

OuHaHCOBBIE pecypchl (COOCTBEHHBIM WHBECTHIIMM, CBOEBpeMEHHas
aKIMOHEPOB, OAaHKU BTOPOTO
po KaruTas, 3aeMHbIE CPEJICTBA) BBITUIATA JIUBHUJICHJIOB, OCHOBHOTO
YpOBHS

J0JIra 1 BO3HarpaxxJacHus

Bricokas 3apaborHas 1IaTa,
YeioBeueckue pecypcebl, JIOSIIEHOCTh XOpollle YCIOBHUS  TpyJAa,
npodecCuoHaIbHOC Pa3BUTHE

Pa60THI/IKI/I, JOJI’KHOCTHBIC
JMna

CopelicTBHe 00€CIEYEHHIO COLMAIBLHON
IIpodeccroHambHbIE COIO3bI CTaOMIBHOCTH, PETyJIUPOBAHUIO TPYIOBBIX
OTHOLICHHIO U Pa3peIIeHu0 KOHPINKTOB

CoOnronenue mpaB pabOTHHKOB,
XOPOIIINE YCIOBHUS TPy/a

@uHAHCOBBIE  pECypCchl  NyTeM [TomyueHne BBICOKOKAaUE€CTBEHHBIX,
KinenTst puoOpeTeHnsl NPORYKIMH (TOBapoB M  0OE30HacHBIX TOBApOB U YCIYT MO
YCIIYT) OpraHu3alnuu TIPUEMIIEMOH TIeHE

Hanexupiii  pelHOK  cOBITa,
MOCTOSIHHBIM IIATEKECIIOCOOHBIM
MOKyTMaTeb

ITocraBka pecypcoB (TOBapoB, paboT u

ITocraBmmku
YCITyT) IUTSL CO3IaHUsI CTOUMOCTH



MecTHBIE  cooOmecTBa, Ilopnepxka B MeCTax OCYWIECTBIEHUA (Co3mgaHde  JAOMOJHUTEIbHBIX
HacelIeHhe B  MecTax ACATENLHOCTH; JIOSUIBHOCTh U MOANEPKKA  paGodnX MECT, Pa3BUTHE PErHOHA
OCYILIECTBIICHUS ACATEIHHOCTH, MECTHBIX  BJAacTed; OIarocKIOHHOE

0OIIIeCTBEHHBIE OPTaHN3AMN  OTHOILIEHHE; COTPYAHUIECTBO

IIpaBuTEIBCTBO
P ’ Hamoru, pemienue coluaibHBIX

TOCyAJapCTBCHHBIC OpPraHbl, FOCYHEIPCTBGHHOC peryjimpoBaHue
3aaa4

ITapnament

IIpunoxenue 2
K TUIOBOMY KOJICKCY KOPITOPATHBHOTO
YIpaBJICHUS B KOHTPOIUPYEMBIX
TOCyJTapCTBOM aKITHOHEPHBIX
o0111ecTBaX, 32 HCKIIOYEHUEM
doHa HAIIMOHAIBHOTO OJIarOCOCTOSHUS

Merozb1 B3aHMOACHCTBUA C 3aMHTEPECOBAHHBIMI CTOPOHAMH

YpoBeHb B3aUMOJICHCTBUS Mertoap! B3auMOaeHCTBHUS

OnpoCHUKH; (GhOoKyC-TpYHIEL; BCTpEYH  C
KoHcynbranum: JBYXCTOpOHHEE B3aMMOJCHCTBHE; 3aMHTEPECOBAHHBIMHM CTOPOHAMHM; ITyOJIMYHBIC BCTPEYH;
3aMHTEPECOBAaHHbIE CTOPOHBI OTBEYAIOT HAa BONPOCH CEMHHApbI; IMpEJOCTaBieHHEe O00paTHOM  CBs3M

OO1ecTBa 1 OpraHu3aLui MOCPE/ICTBOM CPEJICTB KOMMYHHKAIMH; KOHCYJIbTaTHBHbIC
COBETHI
KoJutekTHBHBIE IEPEroBOpPHl Ha OCHOBE HPHUHIUIIOB
ITeperoBopst
COLIMAJILHOTO MAPTHEPCTBA
BoBieueHHOCTD: JIByxcTOopoHHEE nuim MuorocropoHHHE (HOPYMBI; KOHCYJIBTAIIHOHHBIE TTAHENH;

MHOTOCTOPOHHEE B3aMMOACHCTBHE; HApalllMBaHUE MPOLECC NOCTUKEHUS KOHCEHCYCa; MPOLECC COBMECTHOTO
OTIBITa U 3HAHUH CO BCEX CTOPOH, 3AMHTEPECOBAHHBIC TNPUHATHS  PEIICHHWH; (QOKyc-rpymmsl;  CXEMBbl
CTOPOHBI ¥ OPTaHU3ALUH ACHCTBYIOT HE3aBUCHMO MIPEIOCTABICHHS OOPAaTHON CBSI3H

CoTpyIHUYECTBO: JIByxcTOopoHHEE unu
MHOTOCTOPOHHEE B3aMMOJCIICTBHE; COBMECTHOE
HapanliBaHUe OMBITA U 3HAHWH, IPUHATHE PEIICHUN
" Mep

CoBMECTHBIE IPOEKTH; COBMECTHBIC MPEIIPHUITHS;
MapTHEPCTBO; COBMECTHBIE HHHUIIHATHBBI
3aMHTEPECOBAHHBIX CTOPOH

IIpenocraBneHue MOJHOMOYMHM 3auHTEpecoBaHHble MHTerpanus  BOIPOCOB  B3aUMOJEHCTBUS €
CTOpPOHBI (€CJIN MPUMEHNMO) NPUHUMAIOT YYacTHe B 3aMHTEPECOBAHHBIMH CTOPOHAMH B  yIpaBJICHHE,
YIIPaBJIEHUU CTPATEruio U ONEPALUOHHYIO IEATENBHOCTD

[Ipunoxenue 3
K TUIOBOMY KOJICKCY KOPITOPATHBHOTO
YIPABICHUS B KOHTPOIUPYEMbBIX
rOCYZapCTBOM aKIIMOHEPHBIX
o0111ecTBax, 3a NCKIIOYEHUEM
®doH/1a HAIIMOHAIBHOTO OJIarOCOCTOSHUS

Knaccuduxanus xareropuii ¥ aCleKTOB YCTOMIMBOTO Pa3BUTHSA

Kareropus AcCTIeKTBI

DKOHOMHYECKAs PE3YyIbTAaTUBHOCTL, MNPUCYTCTBHUEC HA PBIHKAX; HCIPAMBIC SKOHOMUUYCCKUC

DKOHOMHUYECKAS .
BO3JICHCTBUS;, MPAKTHKH 3aKYITOK

Marepuaisr; SHeprusi; Boaa; OMopasHooOpasue; BEIOPOCH]; COPOCH M OTXObI; TPOLYKLUS H
OKoyoruyeckasi yCIyrd; COOTBETCTBHE TPeOOBaHHSIM; TPAHCIOPT; 00IIast HHPOPMAIHs; IKOJIOTHUECKasT OLlEHKa
MOCTABIINKOB; MEXaHU3MBI TI01a4H JKTO0BI Ha 3KOJIOTHYECKHE TTPOOIEMBI



ConmanbHas

© 2012. PT'TI na ITXB «MHCTUTYT 3aKOHOIATENBCTBA U TpaBoBoi nHMopManuu Pecryomiku Kazaxcram»

HpaKTI/IKa TPYAOBBIX OTHOIIICHUH 1 HOCTOﬁHLIﬁ TPYyA, BKIIIOYAK0T, B TOM YUCJIC, ITOCTABIIIUKOB,
MCXaHU3MBI I10Ja4Yn ’kaao0 Ha MPAKTUKY TPYHAOBBIX OTHOIICHHI

IIpaBa uenoBeka, BKIIOYAIOT, B TOM YHWCIIE, WHBECTHUIMH, HEIOIYyIIEHHE AUCKPUMHUHAIINH,
CcBOOOAY acconManUMu M BEACHHUS KOJUJIEKTHBHBIX MEPEroBOpOB, MACTCKUH TPy,
NPUHYIUTENBHBIH WM 00sI3aTENbHBIA TPYJ, NPaKTHKY oOecriedeHuss Oe30MIacHOCTH, IpaBa
KOPEHHBIX U MAJIOYHCIICHHBIX HAPOAOB, OLEHKY COOJIOJCHNUS MOCTAaBIIMKAMH IIPaB YelIOBEKa,
MEXaHN3MBI T10/1a9H JKaJlo0 Ha HapyIIeHHE MPaB YeI0BeKa

OO11eCcTBO, BKIIIOYAET, B TOM YHMCIE, MECTHBIE COOOIIECTBA, MPOTHBOAECHCTBHE KOPPYIILHH,

rOCYJapCTBEHHYIO MOJUTUKY, HE IPEMSATCTBOBAHUE KOHKYPEHIMH, COOTBETCTBHE TPEOOBAHUSIM,
OLIEHKY BO3/IECHCTBUS MMOCTABIIUKOB HA OOLIECTBO, MEXAaHU3MBI MOJa4YH Kajlo0 Ha BO3/EiCTBHE
Ha 00ILIECTBO

OTBETCTBEHHOCTh 3a NPOMYKIMIO BKIIOYAET, B TOM 4HCIE, 37I0pPOBbE U 0€30IaCHOCTb
noTpeduTeNns, MapKUPOBKY MPOAYKIHMH M YCIYyr, MapKEeTHHTOBbIE KOMMYHHKAIIHH,
HENPHUKOCHOBEHHOCTb YaCTHOM JKU3HH HOTPEOUTENS, COOTBETCTBHE TPEOOBAHUM

MunuctepcrBa roctunmn Pecryonmkn Kazaxcran



